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Kinerja Kelas Dunia 
Dengan Karyawan Profesional

As a leader in construction industry, Total Bangun Persada 
prides itself on high standards to realize a vision of world-
class performance. We strive to be the best through 
the excellence of quality, integrity and innovation. We 
empower TOTAL people by developing their flexibility and 
to encourage continuous improvement so that they will be 
ready to accept changes as well as to implement them, in 
the quest to achieve  a World-Class Level of Performance.

Sebagai pemimpin dalam industri konstruksi, Total Bangun Persada 
bangga bekerja dengan standar yang tinggi untuk mewujudkan visi 
kinerja kelas dunia. Kami berusaha untuk menjadi yang terbaik melalui 
kesempurnaan mutu, integritas dan inovasi. Kami memberdayakan 
manusia TOTAL dengan mengembangkan fleksibilitas dan mendorong 
perbaikan terus-menerus sehingga mereka mampu untuk menerima 
perubahan serta menerapkannya, dalam upaya untuk mencapai 
tingkatan kinerja kelas dunia. 

World-Class Performance
Through World-Class People
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Quality 
Builder
At TOTAL, quality is practised at every stage of all 
our projects, from using the best selection of building 
materials, implementing best building methods and 
employing the best talent in the construction industry.
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Trustworthy 
& Reliable
We are committed to practise fair business principles when 
dealing with customers and suppliers, and committed to 
complete projects on time, on budget and to the specifications 
desired. We are known for our ability to consistently meet 
the expectations to deliver quality in every aspect of our 
operations and our unfailing record of on-time project 
completion and delivery at the lowest possible cost.



5TOTAL Annual Report 2010



6 Laporan Tahunan TOTAL 2010

Customer 
Oriented & 
Customer 
Experience 
Excellence
We believe that our customer comes first. We therefore care 
for quality no matter what the cost. We have an established 
track record for a high level of service commitment to our 
customers - before, during and after the completion of the 
project.
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International 
Standard 
Performance
We are proud of the international standards we bring to 
Indonesia’s construction industry and our ability to compete 
with international contractors in the marketplace. In fact, we 
are one of only a handful of Indonesian building contractors 
able to do so.
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Financially 
Sound
Operating Profit continuously improved within a period 
of 4 years since 2007 with a growth ratio also increased 
sharply. Operating Profit in 2010 increased by 10% from 
those generated in 2009 and 119% from Operating Profit 
recorded in 2007.
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Tentang TOTAL BP
About TOTAL BP

Akumulasi pengalaman dan proses pembelajaran lebih dari 40 tahun 
melahirkan konsep diferensiasi mutu dan inovasi. Mempersembahkan 
hasil kerja berkualitas di atas standar termasuk membawa ide-ide 
inovatif dalam desain dan konstruksi merupakan komitmen absolut 
berapapun biaya yang harus dikeluarkan. Perusahaan juga fokus dan 
mengambil spesialisasi pada office dan commercial high-rise building 
dengan prinsip harus menjadi yang terbaik. 

The accumulation of experience and continuous learning more than 40 years has 
given birth to a concept of differentiation in quality and innovation. Presenting a 
quality work result, even above the standard including by incorporating new ideas 
in design and construction is our absolute commitment regardless the high costs 
incurred. The company also focuses on and specializes in office and commercial 
high-rise buildings by bearing the principle that we must be the best.
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Berawal dari perusahaan konstruksi PT Tjahja Rimba 
Kentjana di tahun 1970, perusahaan bertransformasi 
menjadi PT Total Bangun Persada pada tahun 1981 
dan merintis kiprahnya sebagai pelaksana konstruksi 
yang masih harus menempuh proses pematangan 
profesionalisme dan harus berjuang keras memposisikan 
diri dalam kompetisi.

Akumulasi pengalaman dan proses pembelajaran terus-
menerus melahirkan konsep diferensiasi, terutama di 
bidang kualitas dan inovasi sebagai landasan kerja. 
Mempersembahkan hasil kerja yang berkualitas, bahkan 
di atas standar, merupakan komitmen absolut berapapun 
biaya yang harus dikeluarkan. Sementara diferensiasi 
dalam inovasi adalah dengan membawa ide-ide baru 
dalam desain dan konstruksi. Perusahaan juga fokus 
dan mengambil spesialisasi pada office dan commercial 
highrise building dengan prinsip harus menjadi yang 
terbaik. Dengan bisnis yang fokus, sumber daya dan 
dana bisa diberdayakan secara optimal. Perusahaan pun 
menjadi expert dan efisien sehingga bisa memberikan nilai 
lebih kepada pelanggan.

Pada tanggal 25 Juli 2006 PT Total Bangun Persada 
menjadi perusahaan publik dengan nama PT Total Bangun 
Persada Tbk (TOTAL) dengan mencatatkan 2.750 juta 
lembar sahamnya di Bursa Efek Jakarta (sekarang Bursa 
Efek Indonesia) dengan kode TOTL.   TOTL pernah masuk 
dalam komponen indeks Kompas-100. 

Kini TOTAL  dikenal luas sebagai perusahaan  jasa 
pelaksana konstruksi gedung-gedung bertingkat 
berkualitas, seperti Masjid Raya Padang, Islamic Center 
di Samarinda, Vihara Mahavira Graha di Medan, Gereja 
Reformed Millenium dan Concert Hall di Graha Reformed 
Millenium di Kemayoran, Central Park di Jakarta Barat, 
Perpustakaan Riau di Pekanbaru (Riau), Apartemen 
Regatta di Jakarta Utara, Apartemen The Peak di Sudirman 
(Jakarta Pusat), Mega Struktur Proyek Terpadu Kemang 
Village di Jakarta Selatan serta Trans Studio Makassar.

Starting from a construction company namely PT Tjahja 
Rimba Kentjana in 1970, the company transformed into  
PT Total Bangun Persada in 1981 and started its movements 
as a construction service company still requiring to mature 
through professionalism process and hard work to position 
itself in the competition.

The accumulation of experience and continuous learning 
has given birth to a concept of differentiation, particularly in 
the area of quality and innovation as our work foundation.  
Presenting a quality work result, even above the standard, 
is our absolute commitment regardless the high costs 
incurred.  The differentiation in innovation is by incorporating 
new ideas in design and construction.  The company also 
focuses on and specializes in office and commercial high-
rise buildings by bearing the principle that we must be the 
best.  With a focused business, the resources and finance 
can be optimally empowered.  The company could then 
become the expert and turn into an efficient company 
capable of giving added value to its customers.

On 25 July 2006 PT Total Bangun Persada became a 
public company under the name of PT Total Bangun 
Persada Tbk (TOTAL) by listing 2,750 millions of shares at 
Jakarta Stock Exchange (now Indonesia Stock Exchange) 
with a ticker symbol of TOTL.  TOTL once included in one 
of Kompas-100 index components.

Now TOTAL is widely known as a construction service 
company for quality high-rise buildings such as Grand 
Mosque in Padang, Islamic Center in Samarinda, 
Mahavira Graha Monastery in Medan, Reformed Millenium 
Church, and Concert Hall at Graha Reformed Millenium 
in Kemayoran, Central Park in West Java, Riau Library in 
Pekanbaru (Riau), Regatta Apartment in North Jakarta, The 
Peak Apartment in Sudirman (Central Jakarta), Integrated 
Mega Project Structure at Kemang Village in South Jakarta 
and Trans Studio Makassar.
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Tentang TOTAL BP
About TOTAL BP

Nilai lebih dalam pelayanan yang diberikan TOTAL telah 
menjadi alasan utama bagi banyak pelanggan untuk 
kembali mempercayakan proyek berikutnya kepada TOTAL 
sebagai pelaksana konstruksi. Sekitar 75% dari total 
proyek yang dikerjakan berasal dari pelanggan berulang 
(repeated customer), dan sekitar 25% dari pelanggan baru. 
Nilai lebih yang dinikmati pelanggan TOTAL antara lain 
adalah peace of mind, penyelesaian proyek tepat waktu, 
kualitas yang terjaga, orientasi dan kepuasan pelanggan 
serta hassle free.  

Dengan dukungan sumber daya manusia yang profesional 
dan berkompetensi tinggi, TOTAL telah menempuh 
perjalanan selama 40 tahun di industri konstruksi dengan 
pengakuan dari berbagai kalangan yang tercermin dari 
penghargaan-penghargaan diantaranya:
-	 Superbrands Award yang diperoleh sejak tahun 2003
-	 Penghargaan Best Contractor dari Asosiasi Konstruksi 

Indonesia (AKI) tahun 2006
-	 Satu-satunya perusahaan konstruksi yang memperoleh 

peringkat terbaik dalam menerapkan K3 se-Kabupaten 
Kutai Timur pada Pebruari 2009

Untuk mencapai pertumbuhan yang berkesinambungan, 
TOTAL menerapkan beberapa kebijakan strategis dan 
operasional seperti efisiensi kerja dan pemanfaatan 
sumber daya secara optimal. Langkah ini diyakini mampu 
menurunkan biaya proyek secara keseluruhan di semua 
tahap tanpa menurunkan komitmen terhadap mutu dan 

The added values service provided by TOTAL has served 
as the main reason for many customers to return to and 
trust their next projects in TOTAL as their construction 
service company.  Around 75% of the total projects being 
constructed arise from repeated customers, and 25% from 
new customers. The added values that TOTAL customers 
have the benefit of are among others peace of mind, 
on-time project delivery schedule, maintained quality, 
customer-oriented service and customer satisfaction and 
hassle-free service.

With the support of professional and highly competent 
human resources, TOTAL has gone through a journey of 
40 years in the construction service with the recognition 
from various groups which are reflected by the following 
awards:
-	 Superbrands Award obtained in 2003-2009
-	 Best Contractor Award from Asosiasi Konstruksi 

Indonesia (AKI) in 2006
-	 The only construction service company receiving the 

best rank in implementing HSE in East Kutai Regency in 
February 2009

To achieve continuous growth, TOTAL implements several 
strategic and operational policies such as work efficiency 
and optimal treatment of human resources.  The company 
is of the opinion that such measures would decrease the 
total project costs as a whole in all stages without lowering 
down the commitment to quality and customer service.  
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Tentang TOTAL BP
About TOTAL BP

pelayanan kepada pelanggan. Salah satu implementasi 
dari konsep efisiensi adalah program Lean Construction 
yang memangkas prosedur kerja yang tidak efisien seperti 
bongkar-pasang dan penundaan pekerjaan yang berakibat 
keterlambatan waktu penyelesaian, pemborosan bahan 
bangunan, dan pemborosan waktu sehingga berdampak 
negatif terhadap kinerja perusahaan.

TOTAL senantiasa memotivasi karyawan untuk 
memberikan ide dan menciptakan berbagai penemuan di 
bidang konstruksi, tanpa diharuskan melalui proses-proses 
standar yang kaku dan panjang. Penemuan-penemuan 
yang dinamakan T-TECH (TOTAL Technology) tersebut 
hingga saat ini telah mencakup berbagai jenis inovasi untuk 
beragam aplikasi, antara lain kusen baja yang efisien, multi 
stop cor, sudutan dinding dalam siku dan lurus.

TOTAL juga menjadi salah satu pelopor (founder) 
dari Green Building Council of Indonesia (GBCI) yang 
merupakan lembaga mandiri yang menyelenggarakan 
kegiatan penyebarluasan serta penerapan prinsip “hijau” 
dalam perancangan, pembangunan dan pengoperasian 
baik bangunan maupun lingkungan di Indonesia. Sebagai 
kegiatan awalnya, GBCI menyusun “rating system”, untuk 
digunakan sebagai acuan dalam memberikan penilaian 
atas bangunan dan lingkungannya, dan memberikan 
sertifikat kelayakan “Green Building” apabila memenuhi 
standar yang ditetapkan.

One of the implementations of efficiency concept is the 
Lean Construction program which cuts down inefficient 
work procedures such as assembly process and project 
delay which result in delayed completion time, waste of 
building materials, and waste of time resulting to negative 
effects on the company’s performance.

TOTAL is continuously motivating its employees to 
produce ideas and create innovations in construction 
service, without necessarily having to run through the 
rigid and winding standard procedures.  Up to present, 
the innovations called T-TECH (TOTAL Technology) have 
covered various innovations for various applications, such 
as efficient steel frame, multi cold joints, wall corners at 
right angles and straight.   

TOTAL has also become one of the founders from Green 
Building Council of Indonesia (GBC Indonesia) which is 
an independent foundation  holding various dissemination 
activities and implementing “green” principles in the 
design, development and operation of a building and its 
environment in Indonesia.  As its preliminary activities, 
GBC Indonesia established “rating system” as a reference 
in making assessments of a building and its surrounding 
environment, and handed in “Green Building” feasibility 
certificates if meeting the established standards.
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Ikhtisar Keuangan dan Operasional
Financial and Operational Highlights

Total BP
IKHTISAR KEUANGAN (dalam jutaan Rupiah)
Angka-angka pada seluruh tabel dan grafik dalam Laporan Tahunan ini 
menggunakan notasi bahasa Indonesia

Total BP
FINANCIAL HIGHLIGHTS (in Rp million)

Numerical notations in all tables and Graphs in 
this Annual Report are in Indonesian

Laporan Rugi Laba 2010 2009 2008 2007 2006 Profit & Loss Statement

Pendapatan Usaha 1.541.101 1.730.573 1.902.382 1.321.607 1.119.818 Revenue 

Laba Kotor 195.811 165.950 96.621 79.967 152.867 Gross Profit

Laba Proyek Kerja Sama 350 4.504 17.066 22.614 25.088 Profit from Joint Operation Project

Laba Kotor Sesudah Proyek 
Kerja Sama

196.161 170.454 113.687 102.581 177.955 
Gross Profit after joint Operation 

Project

Beban Usaha (94.897) (78.380) (59.352) (56.426) (58.947) Operating Expenses

Laba Usaha 101.264 92.074 54.335 46.155 119.008 Operating Profit

Pendapatan/(Beban) lain-lain 25.399 12.031 (1.788) 22.019 9.658 Other Income/(Expenses)

Laba Sebelum Pajak 126.663 104.105 52.547 68.174 128.666 Profit before Tax

Jumlah Manfaat/(Beban) Pajak 
Penghasilan

(46.036) (52.078) (35.164) (14.561) (36.363) Deferred Taxes

Hak Minoritas 143 3 Minority Interest

Laba Bersih 80.772 52.030 17.383 53.613 92.304 Net Profit

Jumlah Saham Yang Beredar 3.410.000.000 2.750.000.000 2.750.000.000 2.750.000.000 2.750.000.000 Outstanding Shares

Laba/(Rugi) bersih per saham 
(dalam Rp penuh)

 25,37  19,15  6,34  19,50  35.69 *) Net Income per Share (in full Rp)

Neraca Balance Sheet

Jumlah Aktiva Lancar 1.365.428 1.118.028 1.159.641 1.102.947 818.408 Total Current Asset

Kas & Setara Kas 488.214 433.958 289.621 131.356 217.447 Cash & Equivalent

Jumlah Aktiva Tidak Lancar 223.922 171.521 177.989 202.992 186.246 Total Non Current Asset

Jumlah Aktiva 1.589.350 1.289.549 1.337.630 1.305.939 1.004.654 Total Assets

Jumlah Kewajiban Lancar 907.073 726.276 825.535 786.719 517.429 Total Current Liabilities

Hutang Bank Nil Nil Nil Nil Nil Bank  Loan

Jumlah Kewajiban Tidak Lancar 82.048 71.293 66.917 67.565 47.933 Total Long Term Liabilities

Jumlah Kewajiban 989.121 797.569 892.452 854.284 565.362 Total Liabilities

Hak Minoritas 41.809 147 

Jumlah Ekuitas 558.420 491.832 445.178 451.655 439.292 Total Equity

Modal Kerja Bersih 458.355 391.752 334.106 316.228 300.979 Net Working Capital

Jumlah Investasi 32.329 34.816 44.961 40.240 34.412 Total Investment
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Catatan - Note:
 *) berdasarkan jumlah rata-rata saham yang beredar 		
 *) based on weighted average outstanding share 		

Rasio Keuangan (%) 2010 2009 2008 2007 2006 Financial Ratio (%)
Laba Usaha terhadap 
Pendapatan Usaha

 6,57  5,32  2,86  3,49  10,63 Operating Profit to Revenue

Laba Bersih terhadap 
Pendapatan Usaha

 5,24  3,01  0,91  4,06  8,24 Net Profit to Revenue

Laba Usaha terhadap Ekuitas  18,13  18,72  12,21  10,22  27,09 Operating Profit to Equity

Laba Bersih terhadap Ekuitas  14,46  10,58  3,90  11,87  21,01 Net Profit to Equity (ROE)

Laba Usaha terhadap Jumlah 
Aktiva

 6,37  7,14  4,06  3,53  11,85 Operating Profit to Total Assets

Laba Bersih terhadap Jumlah 
Aktiva

 5,08  4,03  1,30  4,11  9,19 Net Profit to Total Assets (ROA)

Imbal Hasil terhadap Ekuitas  14,46  10,58  3,90  11,87  21,01 Return on Equity  (ROE)

Aktiva Lancar terhadap 
Kewajiban Lancar

 150,53  153,94  140,47  140,20  158,17 Current Asset to Current Liabilities

Kewajiban Tidak Lancar 
terhadap Ekuitas

 14,69  14,50  15,03  14,96  10,91 Long Term Liabilities to Equity

Jumlah Kewajiban terhadap 
Ekuitas

 177,13  162,16  200,47  189,15  128,70 Total Liabilities  to Equity

Jumlah Kewajiban terhadap 
Jumlah Aktiva

 62,23  61,85  66,72  65,42  56,27 Total Liabilities to Total Assets

Rasio Pertumbuhan (%) Growth Ratio (%)

Pendapatan Usaha  (10,95)  (9,03)  43,94  18,02  (3,69) Revenue

Laba Usaha  9,98  69,46  17,72  (61,22)  48,99 Operating Profit

Laba Bersih  55,24  199,32  (67,58)  (41,92)  48,59 Net Profit

Jumlah Aktiva  23,25  (3,59)  2,43  29,99  27,08 Total Assets

Jumlah Ekuitas  13,54  10,48  (1,43)  2,81  42,23 Total Equity

Jumlah Aktiva (Rp juta)

Total Assets (Rp million)

20102009200820072006

1.004.654

1.305.9391.337.630
1.289.549

1.589.350

Laba Bersih (Rp juta)

Net Profit (Rp million)

20102009200820072006

92.304

53.613

17.383

52.030

80.772

Pendapatan Usaha (Rp juta)

Revenue (Rp million)

20102009200820072006

1.119.818
1.321.607

1.902.382

1.541.101
1.730.573
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Harga dan Volume Saham Per Triwulan di BEI
Quarterly Share Price and Volume at IDX

2009 2010
Tertinggi
Highest 

(Rp)

Terendah
Lowest  

(Rp)

 Penutupan
Closing  

(Rp)

Volume rata2

Average 
Volume

Tertinggi
Highest 

(Rp)

Terendah
Lowest  

(Rp)

 Penutupan
Closing  

(Rp)

Volume rata2

Average 
Volume

Triwulan Pertama
First Quarter  77  60  74  7.548.059  157  145  157  6.582.926 

Triwulan Kedua
Second Quarter  185  77  160  12.042.930  222  156  215  18.049.068 

Triwulan Ketiga
Third Quarter  185  153  169  8.356.423  270  194  225  12.784.600 

Triwulan Keempat
Fourth Quarter  185  150  150  6.927.656  265  220  255  7.730.839 

Ikhtisar Keuangan dan Operasional
Financial and Operational Highlights

Kinerja Saham 2010
2010 Share Performance Chart

Harga Saham TOTAL 
TOTAL Share Price
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Desember 2010 / December 2010
Jumlah Saham / No. of Shares %

Pendiri / Founders

PT Total Inti Persada 1.926.650.000 56,5%

Ir. Komajaya 24.800.000 0,7%

Pinarto Sutanto 62.232.500 1,8%

Widodo 42.356.540 1,2%

Ir. Djadjang Tanuwidjaja, MSc. 293.876.600 8,6%

Sub Total 2.349.915.640 68,9%

Publik / Public

Investor Lokal / Local Investors 816.022.880 23,9%

Investor Asing / Foreign Investors 244.061.480 7,2%

Sub Total 1.060.084.360 31,1%

TOTAL 3.410.000.000 100,0%

Ikhtisar Keuangan dan Operasional
Financial and Operational Highlights

Persentase Kepemilikan Saham
Shareownership Percentage

Persentase Kepemilikan Saham
Shareownership Percentage

Umum 
Public

Pendiri 
Founders

68,9%

31,1%
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Januari • January

14-15
Gathering Bank Mega & TSM 
(Citarik, Pelabuhan Ratu, Surabaya).
Gathering Bank Mega & TSM 
(Citarik, Pelabuhan Ratu, Surabaya).

20
Topping Off Proyek Central Park.
Topping Off Central Park Project.

April • April

08
Upacara Topping Off proyek Living 
World Serpong.
Topping Off ceremony Living World 
Serpong project.

Mei • May

18
Analyst Meeting & Public Expose.
Analyst Meeting & Public Expose.

18
RUPS dan RUPSLB.
AGM and EGM.

Juni • June

06
Pemasangan Tiang Pertama Lagoi 
Bay Mall.

First Foundation for Lagoi Bay Mall.

Juli • July

28
Topping Off Adaline Tower-Proyek 
Central Park, Jakarta Barat.

Topping Off Adaline Tower-Proyek 
Central Park, Jakarta Barat.

Agustus • August

17
Acara 17 Agustus di Proyek.
Independence Day Ceremony.

Peristiwa Penting 2010
2010 Event Highlights
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September • September

24
Kunjungan Proyek Di Jakarta Bersama 
Analyst.
Suspendisse Quisque condimentum 
felis id ligula suscipit.

29
Total Innovation Day 2010 
(Auditorium Manggala Wanabakti).
Total Innovation Day 2010 
(Auditorium Manggala Wanabakti).

Desember • December

07
Ground Breaking Proyek Ramada 
Hotel & Suites Sakala - Bali oleh PT 
TCD.
Ground Breaking Ramada Hotel & 
Suites Sakala - Bali Project by PT 
TCD.

08-10
Pameran Konstruksi Balai Kartini.
Construction Exhibition at Balai Kartini.

17
Employee Day - Cisarua.
Employee Day - Cisarua.

Oktober • October

28
Topping off Proyek Allianz Tower.
Topping off Allianz Tower Project.

November • November

12
Investors Summit-Ritz Carlton Hotel.
Investors Summit-Ritz Carlton Hotel.
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Penghargaan dari Asosiasi Kontraktor 
Indonesia (AKI) sebagai Pelopor 
Pelaksana Pembangunan Gedung 
Komersial 2010.
Award from the Indonesian 
Contractors Association (AKI) as 
the Pioneer of Commercial Building 
Contractor 2010.

Pemenang Konstruksi Indonesia 
Award 2010 yang diadakan oleh 
Kementerian Pekerjaan Umum 
untuk Kinerja Proyek Konstruksi 
kategori Bangunan Gedung.
Winner of the Indonesian 
Construction Award 2010, 
Organized by the Ministry of Public 
Works, for Construction Projects 
Performance under the category of 
High Rise Building.

Juara 3 Lomba Kinerja Proyek 
Konstruksi untuk Perpustakaan 
Pekanbaru, Riau yang diselenggarakan 
oleh Departemen Pekerjaan Umum 
dan Lembaga Pengembangan Jasa 
Konstruksi Nasional (LPJK).
3rd Winner of the Pekanbaru Library 
Construction Project Performance 
Competition, Riau, Organized by 
the Ministry of Public Works and 
the National Construction Services 
Development Board (LPJK).

Sertifikat Keanggotaan Konsil 
Bangunan Hijau Indonesia (GBCI) 
sebagai Perusahaan Anggota Pendiri 
Konsil Bangunan Hijau Indonesia.
Certificate of Membership from the 
Green Building Council Indonesia 
(GBCI) as Founding Member of Green 
Building Council Indonesia.

Penghargaan dan Sertifikasi
Awards and Certifications

Juara 2 Lomba Kinerja Proyek Konstruksi 
untuk Apartemen The Peak yang 
diselenggarakan oleh Departemen 
Pekerjaan Umum dan Lembaga 
Pengembangan Jasa Konstruksi Nasional 
(LPJK). 
2nd Winner of the Construction Project 
Performance Competition for the Peak 
Apartment organized by the Department of 
Public Works and the National Construction 
Services Development Board (LPJK). 

Pemenang Indocement Award 2010 
untuk kategori Kinerja Keselamatan 
Kerja Terbaik.
Winner of the Indocement Award 
2010 for the category of Best Safety 
Performance.

Penghargaan dari Asosiasi Kontraktor 
Indonesia (AKI) sebagai Konstruktor 
Terbaik untuk Karya Konstruksi 
Berkualitas 2010
Award from the Indonesian 
Contractors Association (AKI) as the 
Best Constructor for Quality Building 
Construction 2010.

Penghargaan Nihil Kecelakaan untuk 
Proyek Apartemen Regatta dari 
Pemerintah Provinsi Daerah Khusus 
Ibukota Jakarta.
Zero Accident Award for the Regatta 
Apartment Project from the Provincial 
Government of Jakarta.

Apartemen Regatta meraih 
Penghargaan FIABCI Prix 
d’Excellence Awards 2010 dari 
International Real Estate Federation 
(FIABCI).
Regatta Apartment was awarded the 
FIABCI Prix d’Excellence Awards 
2010 from the International Real 
Estate Federation (FIABCI).

Juara 1 Lomba Kinerja Proyek 
Konstruksi untuk Apartemen Regatta 
yang diselenggarakan oleh Departemen 
Pekerjaan Umum dan Lembaga 
Pengembangan Jasa Konstruksi Nasional 
(LPJK).
1st Winner of the Construction Project 
Performance Competition for Regatta 
Apartment, Organized by the Ministry 
of Public Works and the National 
Construction Services Development  
Board (LPJK).
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Sertifikasi Sistem Manajemen Mutu 
ISO 9001:2008 Diakreditasi oleh 
Lembaga Sertifikasi SGS.
ISO 9001:2008 Certification for Quality 
Management Systems, Accredited by 
the SGS.

Sertifikasi Sistem Manajemen 
Keselamatan dan Kesehatan Kerja (K3) 
OHSAS 18001:2007 diakreditasi oleh 
Lembaga Sertifikasi SGS.
OHSAS 18001:2007 Certification 
for Occupational Health and Safety 
Management Systems, accredited by the 
SGS.

Mendapat penghargaan 
Creative Awards & Rewards dan 
Brand Super Achiever Award 
dari CMO Asia.
Received a Creative Awards 
& Rewards and Brand Super 
Achiever Award from CMO Asia.

Penghargaan Nihil Kecelakaan untuk 
Proyek Gedung BRI dari Pemerintah 
Provinsi Daerah Khusus Ibukota 
Jakarta.
Zero Accident Award for the Project 
of BRI Building from the Provincial 
Government of DKI Jakarta.

Sertifikasi Sistem Manajemen 
Lingkungan ISO 14001:2004 
Diakreditasi oleh Lembaga Sertifikasi 
SGS.
ISO 14001:2004 Certification for 
Environmental Management Systems, 
Accredited by the SGS.

Sertifikat Audit Manajemen 
Keselamatan dan Kesehatan Kerja 
dari Sucofindo.
Occupational Safety and Health 
Management Audit, certified by 
Sucofindo.

Penghargaan Nihil Kecelakaan untuk 
Proyek Allianz Tower dari Pemerintah 
Provinsi Daerah Khusus Ibukota 
Jakarta.
Zero Accident Award for the Project 
of Allianz Tower from the Provincial 
Government of DKI Jakarta.

Penghargaan Pemeduli K3 untuk 
Proyek Apartemen Regatta dari 
Pemerintah Provinsi DKI Jakarta.
Award of Occupational Health and 
Safety Awareness for Regatta 
Apartment Project from the Provincial 
Government of DKI Jakarta.

Penghargaan Nihil Kecelakaan untuk 
Proyek Apartemen Regatta dari 
Pemerintah Provinsi Daerah Khusus 
Ibukota Jakarta.
Zero Accident Award for the Project 
of Regatta Apartment from the 
Provincial Government of DKI 
Jakarta.



24 Laporan Tahunan TOTAL 2010

Visi, Misi dan Nilai Perusahaan
Vision, Mission and Corporate Value

Visi
Total Bangun Persada – perusahaan konstruksi 
bangunan gedung terbesar, terdepan  dan 
berpengaruh dalam industri konstruksi 
Indonesia.

Perusahaan konstruksi bangunan gedung
yang utama dan terpandang di Asia Tenggara. 

Kita ingin dikenal sebagai organisasi konstruksi 
yang berintegritas, terpandang, adil dalam 
berbisnis, berkualitas, dibanggakan dan prima. 

Perusahaan yang berkomitmen untuk 
kepuasan pelanggan dengan menghasilkan 
kualitas kerja serta memberikan pelayanan 
prima.

Perusahaan yang segenap karyawannya 
bangga bekerja di dalam industri konstruksi, 
dimana mereka dapat tumbuh dan berkinerja 
yang terbaik , dan secara terus-menerus 
berupaya untuk mencapai keprimaan. 

Misi
“Bangga & Prima dalam Konstruksi” 

Mission
“Pride and Excellence in Construction”

Vision
Total Bangun Persada - the largest building
construction organization, and a leader and 
major force in the Indonesian construction 
industry.

A respected major building construction 
organization in the region.

We want to be a construction organization
known for integrity, respect, fair dealing,
quality, pride, and excellence.

An organization committed to satisfy customers
by producing quality work and to deliver 
excellence in service.

An organization where our people can be 
proud to be in the construction industry and 
where our people can grow, perform their best, 
and continually striving to produce excellence.
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Nilai Perusahaan
Kinerja
-	 Komitmen terhadap mutu & excellence
-	 Komitmen terhadap customer
-	 Mengerjakan hal-hal biasa secara luar biasa
-	 Mengadakan perbaikan terus menerus (continous improvement)

Karakter
-	 Memiliki integritas yang tinggi
-	 Dapat dipercaya dan dapat diandalkan
-	 Bersikap fair dan adil terhadap siapapun
-	 Selalu menepati janji

Semangat
-	 Bekerja erat dan menghargai setiap karya dan upaya rekan kerja 

& mitra usaha
-	 Mampu menyesuaikan dengan keadaan yang berubah
-	 Berorientasi ke depan
-	 Bangga terhadap profesi dan hasil karya

Corporate Values
Performance
-	 Committed to quality and excellence
-	 Committed to customer
-	 Doing ordinary things extraordinarily
-	 Continuously improving

Character
-	 High integrity
-	 Trustworthy and reliable
-	 Fair towards everyone
-	 Committed to promises

Spirit
-	 Cooperative and to value each result and effort done by 

colleagues and partners
-	 Adaptive to the changing world
-	 Future oriented
-	 Proud to profession and results
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Laporan Dewan Komisaris
Report from the Board of Commissioners

Ir. Komajaya
Presiden Komisaris
President Commissioner
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Para pemegang saham yang terhormat,

Dengan penuh kebanggaan dan rasa syukur, Dewan 
Komisaris menyampaikan keberhasilan Perseroan selama 
tahun 2010. PT Total Bangun Persada Tbk (TOTAL) 
secara konsisten mampu menunjukkan kinerja yang 
baik. Dengan tetap mempertahankan prinsip kehati-
hatian dan pertumbuhan yang konservatif, TOTAL mampu 
meningkatkan laba bersih dengan sangat signifikan 
sebesar 55,2% menjadi Rp 80,8 miliar di tahun 2010.

Prestasi ini merupakan hasil dari kemampuan  Direksi dalam 
mengelola perusahaan secara cermat namun inovatif di 
tengah persaingan ketat pasar konstruksi. Strategi bisnis 
yang diimplementasikan adalah  mengalokasikan modal dan 
sumber daya pada aktivitas yang fokus dalam penciptaan 
nilai tambah dan kualitas terbaik, mengoptimalkan kinerja, 
serta mengelola risiko. Dengan berbagai inisiatif tersebut, 
Perseroan mampu meningkatkan kinerja dan memberikan 
hasil yang positif bagi para pemegang saham. Dalam 
pandangan kami, Direksi telah berhasil memimpin dan 
mengarahkan perseroan untuk meraih pencapaian yang 
lebih baik.

Dewan Komisaris telah memberikan mandat kepada Direksi 
untuk melanjutkan strategi bisnisnya dalam mengeksplorasi 
inovasi dan mengimplementasikan praktek bisnis yang 
tepat di dalam industri, sesuai dengan prinsip-prinsip 
Good Corporate Governance (GCG). Dewan Komisaris 
memberikan perhatian khusus pada aspek pelaksanaan 
GCG dimana Komite-Komite yang dibentuk oleh Dewan 
Komisaris aktif menjalankan fungsi dan tanggung jawabnya 
masing-masing. Komite Audit telah melakukan evaluasi 
terhadap penyajian laporan keuangan, melakukan analisa 
terhadap kinerja dan anggaran proyek serta memberikan 
masukan kepada tim Auditor Internal dalam penyusunan 
perencanaan audit dan fokus audit. 

Komite Nominasi dan Remunerasi membantu Dewan 
Komisaris untuk memastikan apakah  pencalonan anggota 
dan Direksi maupun Dewan Komisaris telah memenuhi 
persyaratan dan penempatan pada fungsi yang tepat 
sesuai dengan pedoman GCG dan apakah anggota Dewan 
Direksi dan Dewan Komisaris memperoleh kompensasi 
yang adil dan layak sesuai dengan tugas, tanggung jawab 
dan kinerjanya.

Komite Pengembangan Usaha bertanggung jawab untuk 
mencari, mempertimbangkan dan melakukan kajian 
kesempatan bisnis baru dan diversifikasi usaha di masa 
depan. Dengan meningkatnya permintaan pasar konstruksi 
dan properti, Dewan Komisaris senantiasa mengingatkan 
Direksi untuk memegang teguh prinsip kehati-hatian dalam 
memilih peluang yang ditawarkan. Komite Pengembangan 
Usaha telah menyetujui langkah perusahaan untuk mulai 

Dear valued shareholders,

With honor and gratitude, the Board of Commissioners 
conveys the success of the company during 2010.  PT 
Total Bangun Persada Tbk (TOTAL) has been consistently 
capable of showing good performance.  By maintaining the 
prudent and conservative principles, TOTAL has been able 
to improve net income significantly by 55.2% to Rp 80.8 
billion in 2010.

Such achievement reflects the ability of the Directors in 
managing the company in a prudent manner yet still being 
innovative in the midst of tight competition in construction 
market. The business strategies being implemented are 
by allocating the capital and resources in the activities 
that focus on creating added values and best quality, 
by producing optimum performance, and by managing 
risks.  By making such initiatives, the Company is able to 
improve its performance and to create positive results for 
shareholders.  In our opinion, the Directors have been able 
to lead and direct the company to achieve better results.

The Board of Commissioners has given its mandate to 
the Directors to proceed with its business strategies in 
exploring the innovations and in implementing the right 
business practices in the industry, in line with the Good 
Corporate Governance (GCG) principles. The Board 
of Commissioners has given special attention to GCS 
implementation whereby the Committees established 
by the Board of Commissioners are actively carrying out 
their respective functions and responsibilities. The Audit 
Committee has performed evaluations on the presentation 
of financial statements, analyzed the project performance 
and budget and provided input to the Internal Audit team in 
preparing the audit plan and audit focus.

The Nomination and Remuneration Committee assists 
the Board of Commissioners in ensuring whether the 
nominating process for the members of Directors and 
Board of Commissioners already meets the requirements 
and the right positioning in accordance with GCG 
guidelines and whether the members of Board of 
Directors and Commissioners already receive fair and 
proper compensation in accordance with their duties, 
responsibilities and performance.

The Business Development Committee is responsible for 
seeking, considering and performing the analysis of new 
business opportunities and business diversification in the 
future.  With the increasing demand in the construction and 
property market,  the Board of Commissioners constantly 
reminds the Directors to hold firmly to the prudent 
principles in selecting the opportunities being offered to.  
The Business Development Committee already approved 
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the company’s action plans to start stepping in property 
sector by establishing a subsidiary namely PT Total 
Persada Development (TPD), with 99% ownership by PT 
Total Bangun Persada Tbk and 1% by Total Inti Persada.

In line with the basic policy of the company’s management 
that set its foothold on human resources, the Board of 
Commissioners support the management to sharpen 
further the professionalism and work ethic of all employees 
as reflected in the continuous programs of building TOTAL 
people (m-TOTAL).  Directors are expected to improve 
the human resources functions in an intensive and 
comprehensive manner to ensure that the working culture 
of m-TOTAL has been serving as a guideline for their daily 
activities so as to produce employees who are willing and 
able to perform their tasks in a good and perfect manner.  
All TOTAL people should be sensitive and responsive to 
customer needs, focus on customer interests and figure 
out the applicable solution. The best people will give the 
best service quality for their customers. 

The Extraordinary Shareholders Meeting in 2010 resolved 
to dismiss Mr. Djadjang Tanuwidjaja as a Commissioner and 
Mr. Michael V. Haribowo as Independent Commissioner.  
On behalf of Board of Commissioners, we express our 
gratitude and appreciation for their dedication and services 
they contributed to the Company during their years of 
service.

Finally, on behalf of Board of Commissioners, I would like 
to express my gratitude to the shareholders, stakeholders, 
customers and business partners, for their trust and 
support so that the year of 2010 becomes a successful 
year.  Our highest appreciation is extended to all Directors, 
Management and all employees for their hard work and 
dedication in bringing TOTAL from one success to another 
success.  All shareholders may rest assured that the 
management of PT Total Bangun Persada Tbk would 
always exert their best efforts to increase the values for 
the shareholders.

merambah ke sektor properti dengan membentuk anak 
perusahaan PT Total Persada Development (TPD), dengan 
99% kepemilikan oleh PT Total Bangun Persada Tbk dan 
1% oleh PT Total Inti Persada.

Sejalan dengan kebijakan dasar manajemen perusahaan 
yang bertumpu pada sumber daya manusia, Dewan 
Komisaris mendorong manajemen untuk lebih mengasah 
profesionalisme dan etos kerja seluruh karyawan 
sebagaimana tercermin dalam program berkelanjutan 
membangun manusia TOTAL (m-TOTAL). Direksi 
diharapkan melakukan peningkatan fungsi-fungsi 
manajemen sumber daya manusia secara intensif dan 
komprehensif untuk memastikan bahwa budaya kerja 
m-TOTAL menjadi  pedoman dalam aktivitas sehari-
hari sehingga karyawan mau dan mampu melakukan 
pekerjaannya dengan baik dan sempurna. Seluruh 
manusia TOTAL harus peka dan sensitif terhadap 
keinginan pelanggan, fokus pada keinginan mereka dan 
memahami solusi yang aplikatif. Orang-orang terbaik akan 
memberikan mutu pelayanan terbaik bagi pelanggan.

Rapat Umum Pemegang Saham Luar Biasa (RUPSLB) 
tahun 2010 memutuskan untuk memberhentikan dengan 
hormat Bapak Djadjang Tanuwidjaja sebagai Komisaris dan 
Bapak Michael V. Haribowo sebagai Komisaris Independen. 
Atas nama Dewan Komisaris, kami mengucapkan terima 
kasih dan penghargaan atas pengabdian dan jasa-jasa 
yang telah mereka berikan kepada Perseroan selama 
masa pengabdiannya.

Akhir kata, atas nama Dewan Komisaris, saya ingin 
menyampaikan rasa terima kasih kepada para pemegang 
saham, pemangku kepentingan, pelanggan serta mitra 
bisnis, atas kepercayaan dan dukungan mereka sehingga 
tahun 2010 menjadi tahun yang sukses. Penghargaan 
tertinggi kami sampaikan juga kepada Direksi, Manajemen 
dan seluruh karyawan atas kerja keras dan dedikasinya 
dalam membawa TOTAL dari satu keberhasilan kepada 
keberhasilan lainnya. Saya memastikan kepada seluruh 
pemegang saham bahwa manajemen PT Total Bangun 
Persada Tbk akan selalu memberikan upaya terbaiknya 
untuk meningkatkan nilai bagi para pemegang saham.

Atas nama Dewan Komisaris.
On behalf of Board of Commissioners,

Ir. Komajaya
Presiden Komisaris

President Commissioner
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Duduk, lalu dari kiri ke kanan - seated, then from left to right:

Ir. Komajaya
Presiden Komisaris
President Commissioner

Drs. H. Mustofa, Ak.
Komisaris Independen
Independent Commissioner

Pinarto Sutanto
Komisaris
Commissioner

Liliana Komajaya, MBA
Komisaris
Commissioner

Drs. Paulus Abdi Setiawan, MSc.
Komisaris Independen
Independent Commissioner

Drs. Wibowo
Komisaris
Commissioner
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President Director
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Pemegang saham yang terhormat,

Perkenankan kami menyampaikan penghargaan kepada 
segenap manusia TOTAL yang telah menjaga integritas 
perusahaan dengan dedikasi tinggi, menjunjung nilai-nilai 
perusahaan dan selalu berupaya mencapai hasil kerja yang 
prima. Atas kerja keras seluruh komponen perusahaan, 
PT Total Bangun Persada Tbk berhasil mencapai target-
target penting yang telah dicanangkan di awal tahun 2010, 
seperti peningkatan di bidang mutu, inovasi dan sumber 
daya manusia. Peningkatan kinerja juga tercermin dalam 
Customer Satisfaction Index yang meningkat dan berada 
pada nilai di atas rata-rata. 

Di awal tahun, target-target di bidang Mutu, Kebersihan 
dan Kerapihan, Keselamatan dan Kesehatan Kerja, 
Lingkungan serta Produktivitas telah disosialisasikan 
kepada para Project Manager dan Department Head 
baik secara kualitatif maupun kuantitatif. Angka kuantitatif 
target mencerminkan adanya tuntutan peningkatan dari 
tahun sebelumnya. Begitu pula halnya dengan peran 
Departemen Engineering yang diharapkan lebih kuat dan 
mampu melahirkan inovasi-inovasi brilian, Departemen 
IT yang memiliki master plan untuk membangun sistem 
informasi yang terintegrasi, dan HRD yang dipacu untuk 
menghasilkan manusia-manusia TOTAL yang berbudaya 
dan berkompetensi siap melayani dunia konstruksi. 

Kemampuan Perusahaan menjalankan aktivitas usahanya 
dengan baik didukung pula oleh kondisi makro ekonomi 
Indonesia di tahun 2010 yang sangat baik ditandai dengan 
pertumbuhan ekonomi sebesar 5,7% pada triwulan pertama 
dan terus melaju sampai akhir tahun dengan catatan 
pertumbuhan di atas 6%. Kondisi ini juga didukung oleh 
situasi sosial dan politik yang relatif stabil dan terkendali 
sepanjang tahun. Akibatnya, perkembangan industri 

Dear Shareholders,

Allow us to extend our appreciation to all TOTAL people who 
have been dedicated in upholding integrity, demonstrating 
Company values and exerting strong efforts to achieve 
excellent work results. Due to this hard work throughout 
the Company, PT Total Bangun Persada Tbk successfully 
reached important targets set early in 2010, such as quality 
improvements, innovation milestones and human resource 
development. This overall performance improvement 
was also reflected in the Customer Satisfaction Index, 
increasing to an above average score.

In the beginning of the year, targets set in Quality, 
Cleanliness and Tidiness, Safety and Work Safety, 
Environment and Productivity were socialized to all Project 
Managers and Department Heads in both qualitative and 
quantitative terms. Quantitatively,  the targets reflected the 
need for measurable increases compared to the previous 
year. Qualitatively, demands also applied to the Engineering 
Department, which was expected to be more energetic in 
delivering brilliant innovations, and the IT Department, which 
had a master plan from which to construct an integrated 
information system, and HRD, which was tasked to create 
TOTAL people with the necessary values and competence 
ready to succeed in the construction industry.

In 2010, the Company’s ability to carry out its rewarding 
business activities was also supported by Indonesia’s 
macro economic condition, with economic growth at 5.7% 
in the first quarter steadily increasing to end the year 
with good growth above 6%. Such a condition was also 
supported by social and political conditions which were 
relatively stable and under control during the whole year. 
As a result, the progress of  the construction industry, 
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which had been in a stagnant phase since 2008, returned 
to a vibrant condition and has shown high optimism as 
evidenced in the commencing of major and prestigious 
development projects.

As one of the construction companies in this revival, 
TOTAL has experienced first hand the positive impact 
of this increasing growth in the construction sector. Yet, 
the Company is committed to maintaining work quality, 
excellent service and customer satisfaction by ensuring 
top service delivery  for loyal customers.

Financial Performance 
TOTAL closed 2010 with revenue of Rp 1,541 trillion from 
Rp 1,731 trillion obtained in the previous year. However, 
the Company successfully recorded net income of  
Rp 80.8 billion, which was a 55.2% jump compared to that 
of the previous year, exceeding the target of Rp 70 billion. 
Not only did the bottom line (Net Profit), Gross Profit and 
Operating Profit show better results, but also ratios such 
as ROE and ROA showed significant increases.

We believe that such good fundamentals also led to a better 
share performance of PT Total Bangun Persada Tbk on the 
Indonesia Stock Exchange (ticker symbol: TOTL), which, 
on 4  January 2010 was Rp 151 per share, and increased 
by 68.9% to Rp 255 per share as of 30 December 2010.

In the coming year, we will continue improving productivity 
without neglecting to  organically and consistently grow net 
income.

Human Resources 
The basis of continuous growth is a synergy of various 
resources possessed by the Company, including human 
resources. Therefore, TOTAL people are continually 
motivated to take on larger roles, greater authority and more 
responsibilities.  Collaboration and delegation of authority 
are the keys to building strong team work and achieving 
success in a tightening competition environment.

konstruksi yang sempat tertahan sejak tahun 2008 kembali 
bergairah dan sangat optimis memulai pembangunan 
proyek-proyek besar dan prestisius.

Sebagai salah satu perusahaan konstruksi, TOTAL 
juga ikut merasakan dampak positif dari meningkatnya 
pertumbuhan sektor konstruksi. Namun demikian, 
Perusahaan berkomitmen untuk tetap menjaga kualitas 
kerja dan pelayanan prima demi kepuasan pelanggan 
dengan lebih mengutamakan permintaan dari pelayanan 
kepada klien-klien berulang.

Kinerja Keuangan
TOTAL menutup tahun 2010 dengan perolehan 
pendapatan menjadi  Rp 1,541 triliun dari pendapatan 
tahun sebelumnya sebesar Rp 1,731 triliun. Tetapi 
perusahaan berhasil membukukan laba bersih sebesar  
Rp 80,8 miliar, yang merupakan lonjakan yang tinggi 
sebesar 55,2% dibandingkan tahun sebelumnya. 
Perolehan laba tersebut melampaui target yang telah 
ditetapkan sebesar Rp 70 miliar. Bukan saja angka bottom 
line (Net Profit), Gross Profit dan Operating Profit yang 
membaik, tetapi juga rasio-rasio seperti ROE dan ROA  
memperlihatkan peningkatan yang bermakna.

Kami meyakini, fundamental yang baik ini juga berdampak 
pada membaiknya nilai saham PT Total Bangun Persada 
Tbk di Bursa Efek Indonesia (kode TOTL) yang pada 
awal tahun (4 Januari 2010) tercatat sebesar Rp 151 per 
saham, meningkat 68,9% menjadi Rp 255 per saham pada  
tanggal 30 Desember 2010.

Untuk ke depan, kami akan terus meningkatkan 
produktivitas tanpa mengkesampingkan mutu, sehingga 
laba akan bertumbuh secara organik dan konsisten.  

Sumber Daya Manusia
Dasar dari pertumbuhan yang berkesinambungan adalah 
sinergi dari kolaborasi berbagai sumber daya yang 
dimiliki oleh Perusahaan termasuk di dalamnya adalah 
sumber daya manusia. Oleh karena itu, manusia TOTAL 
senantiasa dimotivasi untuk menerima peran, wewenang 
dan tanggung jawab yang lebih besar. Kolaborasi dan 
delegasi wewenang merupakan kunci untuk membangun 
kerja sama tim yang kuat demi mencapai keberhasilan di 
era kompetisi yang semakin ketat ini.
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Dari kiri ke kanan - from left to right:

Janti Komadjaja, MSc.
Presiden Direktur
President Director

Ir. Hindrawati Tjahjani
Direktur
Director

Ir. Handoyo Rusli, MT.
Direktur
Director

Dipl. Ing. Akam Wiranjaya
Direktur
Director

Ir. Moeljati Soetrisno
Direktur
Director

Ir. Dedet Syafinal Sy., MM.
Direktur
Director

Ir. Lio Sudarto, MM.
Direktur
Director

Ir. Saleh Sendiko, MM.
Wakil Direktur
Associate Director
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Seiring dengan meningkatnya permintaan pasar untuk jasa 
konstruksi, sejak pertengahan tahun 2010 kami memacu diri 
untuk melakukan proses rekrutmen sumber daya manusia 
agar mampu menghadapi kenaikan permintaan (booming) 
jasa konstruksi di tahun-tahun mendatang. Penambahan 
jumlah proyek beserta kinerja tim di dalamnya tetap kami 
pantau secara terus-menerus dengan unsur kehati-hatian 
agar kualitas yang dihasilkan di tiap proyek tetap ada 
dalam koridor standar prima kami.
 
Kebutuhan pelatihan untuk meningkatkan kompetensi 
sumber daya manusia salah satunya didasarkan 
pada analisis hasil survey kepuasan pelanggan untuk 
menentukan proses, jumlah dan materi pelatihan yang 
disesuaikan dengan kondisi pasar dan perilaku para 
customer yang selalu bergerak dinamis dari tahun ke 
tahun. Pada tahun 2010, program pengembangan sumber 
daya manusia difokuskan pada pengembangan sistem 
manajemen sumber daya manusia dan pengembangan 
manusia TOTAL yang meliputi Budaya/Value, Leadership 
dan Work Management. Satu langkah penting di tahun 
2010 adalah formulasi dan implementasi Job Grade System 
dan penetapan kompensasi berdasarkan Performance 
Appraisal.

Perusahaan juga mengukur tingkat kepuasan karyawan 
dimana salah satu indikatornya adalah penurunan angka 
turn-over karyawan sepanjang 2010 sebesar 0,14% 
menjadi 0,97%. 

Pengembangan Usaha
Pada tahun 2010 Perusahaan melakukan permodalan di 
anak perusahaan PT Total Persada Development yang 
kemudian membentuk PT Total Camakila Development 
bersama PT Dewata Maju Makmur, untuk membangun 
Ramada Hotel & Suite Sakala, Kondominium Hotel 
(Kondotel) Internasional pertama di Tanjung Benoa, Bali. 
Pembangunan Kondotel ini, yang merupakan proyek 
hunian pertama yang dikembangkan oleh PT Total 
Camakila Development, dimulai pada Desember 2010 dan 
ditargetkan selesai pada kuartal IV tahun 2012.

Selain itu, untuk meningkatkan aktivitas bisnis di beberapa 
wilayah potensial, Perusahaan telah membuka tiga kantor 
cabang di luar Pulau Jawa yaitu Cabang Kalimantan Timur 
di Samarinda, Cabang Riau di Pekanbaru dan Cabang 
Bintan.

Along with the increasing market demand for construction 
service since the middle of 2010, we have driven ourselves 
to conduct human resources recruitment to be able to meet, 
head on, the booming construction industry in the years to 
come.  We have been constantly and prudently monitoring 
additional  projects in light of work team  performance so as 
to maintain the quality in each project within our standards 
of excellence.

The need of training to improve human resources 
competence is based, among other methods, on the 
analysis of customer satisfaction surveys which help us 
determine the process, amount and materials of design 
training which adapts to market conditions and to changing 
customer requirements.  In 2010, the human resources 
development program was focused on the development 
of a human resources management system and the 
development of TOTAL people covering Value, Leadership 
and Work Management. One important step in 2010 was 
the formulation and implementation of a Job Grading 
System and a performance appraisal based compensation 
system.

The Company also measured employee satisfaction level, 
whereby one of the indicator was the decreasing employee 
turnover during 2010 from 0.97% to 0.14%.

Business Development 
In 2010 the Company invested in a subsidiary, PT Total 
Persada Development, which subsequently established 
PT Total Camakila Development together with PT Dewata 
Maju Makmur, to build the Ramada Hotel & Suite Sakala, 
which is the first international hotel-condominium in Tanjung 
Benoa, Bali. The development of this condotel, which is 
the first residential project developed by PT Total Camakila 
Development, was commenced in December 2010 and is 
expected to be completed in the fourth quarter of 2012.

In addition, for the purpose of improving business in areas 
of potential, the Company opened three branch offices 
outside of Java: the East Kalimantan branch in Samarinda, 
the Riau branch in Pekanbaru and a Bintan branch.

Laporan Direksi
Report from the Board of Directors
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Tata Kelola Perusahaan
Sebagai perusahaan terbuka, TOTAL senantiasa berupaya 
memenuhi prinsip Tata Kelola Perusahaan yang Baik 
baik. Komitmen ini telah melekat dalam budaya kerja dan 
keseluruhan operasional organisasi. Sepanjang tahun, 
auditor internal kami telah melakukan audit keuangan dan 
kepatuhan secara rutin. Pada saat yang sama, Komite Audit 
melakukan kajian atas informasi keuangan Perusahaan 
untuk memastikan kesesuaian penerapan prinsip-prinsip 
transparansi, tanggung jawab, akuntabilitas, kemandirian, 
serta keadilan dalam perencanaan operasional 
perusahaan, aktivitas dan pelaporan.

Dalam rangka melengkapi perangkat Tata Kelola 
Perusahaan dan juga alasan ekonomi dan komersial, 
Perusahaan telah menerapkan sistem Manajemen Risiko 
yang dibutuhkan untuk mengantisipasi kemungkinan 
Perusahaan mengalami tekanan keuangan dan 
perlindungan terhadap kerugian serius yang mempengaruhi 
keberlangsungan usaha dan meyakinkan apakah 
kebijakan usaha yang dijalankan sudah terukur hasilnya. 
Perusahaan memposisikan manajemen risiko dalam 
organisasi pada tingkat senior dengan tugas membantu 
manajemen dalam mengelola berbagai risiko yang dapat 
menunda pencapaian sasaran Perusahaan. Untuk saat 
ini, manajemen risiko dilakukan oleh Direktur Perusahaan 
bersama dengan Internal Audit dan Komite Audit.

Tanggungjawab Sosial Perusahaan (CSR)
Sudah menjadi komitmen TOTAL untuk memberikan 
perhatian besar terhadap masyarakat dan lingkungan 
sekitar di mana Perusahaan berada. Berbagai program 
dan kegiatan yang dapat meningkatkan kesejahteraan 
masyarakat dan perbaikan lingkungan telah dilakukan 
dan akan terus ditingkatkan. Kami berusaha mewujudkan 
hubungan yang harmonis dengan alam sekitar agar hak 
generasi mendatang untuk ikut menikmati manfaat yang 
sama dari bumi kita ini tidak terabaikan. TOTAL menyadari 
bahwa kesinambungan Perusahaan sebagai entitas bisnis 
dalam jangka panjang lebih penting daripada sekedar 
manfaat finansial.

Corporate Governance 
As a public company, TOTAL is constantly making efforts 
to meet the principles of Good Corporate Governance.  
Such commitment has been instilled in the work values 
and in all of the organizational operations.  During the year, 
our internal auditor performed financial and compliance 
audits in a routine manner.  At the same time, the Audit 
Committee also performed a review of the Company’s 
financial information to ensure the implementation of 
transparency, responsibility, accountability, independence, 
and fairness was evident during the Company’s planning, 
operations and reporting.

Within the framework of adhering to the elements of 
Corporate Governance and also for underlying economic 
and commercial reasons, the Company has implemented 
a Risk Management system as a necessary measure 
to anticipate the possibility of suffering from financial 
pressure, to help protect against serious losses that may 
have an impact on the Company as a going concern, and to 
have assurance that the results of implemented business 
policies are measurable. The Company is positioning risk 
management at the senior level within the organization 
and have assigned risk management personnel with the 
role of assisting management in managing various risks 
which may hamper the Company from achieving its goals.  
For the time being, risk management is performed by the 
Company’s Directors together with Internal Audit and the 
Audit Committee. 

Corporate Social Responsibility (CSR)
TOTAL is committed to its high concern for the public and 
for the environment surrounding the vicinity in which the 
Company is domiciled.  Various programs and activities that 
improve the public welfare and build a better environment 
have been conducted and will be continuously enhanced. 
We have exerted efforts to create a harmonious relationship 
with the surrounding environment so as not to neglect the 
rights of the next generation to have the same benefits 
from our mother earth. TOTAL realizes that its long-term 
continuity as a business entity is more important than a 
mere financial gain.

Laporan Direksi
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Perusahaan ikut berperan aktif membantu korban letusan 
Gunung Merapi di Jawa Tengah dengan membangun 
fasilitas MCK sebanyak 30 unit yang tersebar di 4 lokasi 
penampungan pengungsi dan pelaksanaan penghijauan 
bersama dengan lingkungan proyek di Samarinda. 
Disamping itu, Perusahaan mendukung kegiatan yang 
diadakan perguruan tinggi dan lembaga pendidikan 
lainnya melalui perogram pelatihan, kunjungan, seminar 
dan sebagainya.

Program CSR ke depan akan berusaha mensinergikan 
kepentingan Perusahaan dengan para pemangku 
kepentingan (stakeholder) yang dimaksudkan untuk 
mencapai keseimbangan antara kepentingan Perusahaan 
dengan kegiatan CSR itu sendiri, seperti misalnya 
pelaksanaan penghijauan bersama dengan lingkungan 
setempat, serta pemberian beasiswa ataupun bantuan 
keringanan bunga KPR kepada karyawan atau anak 
karyawan yang membutuhkan. Untuk tahun 2011, kegiatan 
CSR akan dikoordinasi oleh Corporate Secretary.

Perubahan Direksi
Berdasarkan keputusan Rapat Umum Pemegang Saham 
Luar Biasa (RUPSLB) tanggal 18 Mei 2010, komposisi 
Direksi berubah karena pengangkatan empat Direktur 
yaitu Bapak Dipl. Ing. Akam Wiranjaya, Ibu Ir. Moeljati 
Soetrisno, Bapak Ir. Dedet Syafinal dan Bapak Ir. Lio 
Sudarto disamping keputusan untuk memberhentikan 
dengan hormat Bapak Arif Suhartojo sebagai Direktur 
karena pensiun. 

Kami ucapkan terima kasih kepada Bapak Arif Suhartojo 
atas sumbangsih tenaga dan pikirannya yang tak ternilai 
pada perusahaan, dan kepada Direksi yang baru, kami 
berharap latar belakang keahlian dan kompetensi yang 
dimiliki dapat bersinergi untuk membawa perubahan 
positif bagi Perusahaan dalam berbagai aspek bisnis, 
operasi, keuangan, pemasaran, sumber daya manusia 
serta kepatuhan terhadap hukum dan peraturan. 

The Company was also actively involved in helping the 
victims of the Merapi volcanic eruption in Central Java by 
building 30 units of MCK facilities situated in 4 refugee 
shelters. In addition, the Company also supported activities 
held by universities and other educational institutions 
through its participation in training sessions, visits, seminar 
programs and other programs.

TOTAL’s CSR programs in the future will attempt to 
synergize the interests of the Company with those of the 
stakeholders with the intention of achieving a balance 
between the Company’s interest and the CSR activity 
itself, such as managing and monitoring a green program 
held together with neighboring communities, scholarship 
grants and mortgage loan program to employees or 
their deserving children. For 2011, CSR activities will be 
coordinated by the Corporate Secretary. 

Changes in the Composition of Directors 
Based on a resolution of an Extraordinary General Meeting 
of Shareholders on 18 May 2010, the composition of the 
Board of Directors changed due to the appointment of four 
directors namely Dipl. Ing. Akam Wiranjaya, Ir. Moeljati 
Soetrisno, Ir. Dedet Syafinal and Ir. Lio Sudarto in addition 
to the resolution to accept the resignation of Arif Suhartojo 
as a Director due to retirement.

We express our gratitude to Arif Suhartojo for his valuable 
efforts and knowledge of the Company and, to the new 
Directors, we expect that their skills background and 
competence  will  create a synergy and bring about 
positive changes to the Company in its operations, finance, 
marketing, human resources and compliance areas.

Laporan Direksi
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Atas nama Dewan Direksi,
On behalf of the Board of Directors,

Janti Komadjaja, Msc.
Presiden Direktur
President Director

Laporan Direksi
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Closing 
Finally, on behalf of the Board of Directors, I would like 
to extend my appreciation to the Board of Commissioners 
and all shareholders for their trust and support. I would also 
like to express my deepest gratitude to the stakeholders, 
business partners, faithful customers and all TOTAL 
employees.  With the support from all parties, we believe, 
TOTAL will be able to maintain its business sustainability, 
be a leader in innovation, and develop a competitive edge 
not only in business but also in work safety all in order to 
achieve its vision as a respected major building construction 
enterprise in South East Asia.

Penutup
Akhirnya, atas nama Direksi saya ingin menyampaikan 
penghargaan kepada Dewan Komisaris dan para 
pemegang saham atas kepercayaan dan dukungannya. 
Saya juga menyampaikan terima kasih sedalam-dalamnya 
kepada para pemangku kepentingan, mitra bisnis, 
pelanggan setia serta semua karyawan TOTAL. Atas 
dukungan semua pihak, kami percaya, TOTAL mampu 
mempertahankan kesinambungan usahanya, terdepan 
dalam inovasi, dan mencapai keunggulan-keunggulan 
kompetitif bukan hanya dalam bidang bisnis, tetapi juga 
dalam implementasi keselamatan kerja dan “Green 
issues” sehingga mewujudkan visinya menjadi perusahaan 
konstruksi bangunan gedung yang utama dan terpandang 
di Asia Tenggara.
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Tinjauan Bisnis
Business Review

Lebih dari 700 bangunan telah dibangun oleh TOTAL. Setiap proyek 
mempunyai keunikan dan nilai lebih tersendiri sesuai dengan konsep 
diferensiasi dalam mutu, pelayanan dan inovasi sebagai keunggulan 
kompetitif Perusahaan.

More than 700 buildings have been constructed by TOTAL. Each of the 
projects has its distinctiveness and special added value in accordance with the 
differentiation concept in terms of quality, service and innovation as the Company’s 
competitive edge.
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Lokasi proyek TOTAL tersebar di seluruh Indonesia. Lebih 
dari 700 bangunan telah dibangun terdiri dari 6.100 unit 
apartemen, lebih dari 150 bangunan komersial, 15 hotel, 13 
rumah sakit, 9 sekolah/kampus, 3 studio televisi, 3 resort, 
salah satu pabrik semen terbesar di Indonesia dan salah 
satu terminal feri standar internasional di pulau Bintan. 
Lebih dari 50% proyek berlokasi di Jawa dan Bali, sisanya 
tersebar di Sumatera, Kalimantan dan Sulawesi. Jenis-jenis 
proyek yang dipercayakan pada TOTAL sangat beragam 
meliputi berbagai sektor. Berdasarkan jenis proyek, 
komposisi proyek yang telah diselesaikan atau sedang 
tahap konstruksi pada tahun 2010 dan perbandingannya  
dengan tahun 2009 adalah sebagai berikut:

Pada tahun 2010 TOTAL memperoleh kontrak proyek 
senilai Rp 1,554 triliun, naik 4,2% dibandingkan dengan 
perolehan tahun 2009 sebesar Rp 1,491 triliun. TOTAL 
berhasil mendapat sejumlah kontrak baru diantaranya 
adalah pembangunan pusat perbelanjaan Ramayana 
Department Store di berbagai daerah, Boarding House & 
Kampus Universitas Bina Nusantara, Trans Studio Bandung, 
Sovereign Plaza, Lagoi Bay Mall Bintan dan Pembangkit 
Listrik Tenaga Panas Bumi (PLTP) Ulubelu. Pelanggan 
berulang yang kembali mempercayakan pembangunan 
gedungnya kepada TOTAL masih masih mendominasi 
dengan persentase 80% dibandingkan pelanggan baru 
yang 20%. Sementara 75% pelanggan berasal dari sektor 
swasta dan 25% dari sektor Pemerintah.

Tinjauan Bisnis
Business Review

The locations of TOTAL projects are scattered all over 
Indonesia. More than 700 buildings have been constructed 
comprising 6,100 apartment units, more than 150 
commercial buildings, 15 hotels, 13 hospitals, 9 schools/
campuses, 3 television studios, 3 resorts, one of the largest 
cement factories in Indonesia and one of international 
standard ferry terminals in Bintan island. More than 50% 
projects are located in Java and Bali while the remaining 
projects are situated in various locations in Sumatera, 
Kalimantan and Sulawesi. The types of projects entrusted 
to TOTAL are highly varied involving various sectors.  
Based on the types of projects, the composition of projects 
already completed or still in construction stage in 2010 and 
its comparison to 2009 is as follows: 

In 2010 TOTAL already earned a project contract amounting 
to Rp 1.554 trillion, increased by 4.2% compared to the 
result of 2009, which was amounted to Rp 1.491 trillion. 
TOTAL won  anumber of contract, among others the 
construction of Ramayana Department Store shopping 
center in various areas, Boarding House and Campuses 
of Bina Nusantara University, Trans Studio Bandung, 
Sovereign Plaza, Bintan’s Lagoi Bay Mall and Ulubelu’s 
Geothermal Power Plant. Repeat customers entrusting 
their building projects to TOTAL are still dominating at the 
percentage of 80% compared to new customers at 20%. 
Further, 75% customers are derived from private sector 
and 25% from government sector.

Klasifikasi Proyek 2009 - 2010
Project Classification 2009 -  2010

Fasilitas Pendidikan
Education Facility

Apartemen 
High Rise Residential

Rumah Sakit 
Hospitals

Industri Pabrik
Industrial

Perkantoran 
Office Building

Tempat Ibadah 
Religious Building

Pusat Perbelanjaan 
Shopping Center

Utilitas 
Utilities

32% 12%

1% 1%

8% 14%

8% 24%

2009

Pendidikan
Education Facility

Perkantoran 
High rise Residential

Rumah Sakit 
Hospitals

Industri 
Industrial

Perkantoran 
Office Building

Tempat Ibadah 
Religious Building

Pusat Perbelanjaan 
Shopping Center

Utilitas 
Utilities

15% 9%

1% 12%

9% 22%

5% 27%

2010
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Secara umum, proyek yang dikerjakan perusahaan terbagi 
dalam dua kategori, yaitu proyek komersial dan proyek 
industrial. Dari 22 proyek komersial yang dikerjakan pada 
tahun 2010, sebanyak 15 proyek telah diselesaikan dan 
7 proyek masih berjalan untuk proyeksi penyelesaian di 
tahun 2011. 

Proyek komersial
Setiap proyek yang ditangani oleh TOTAL mempunyai 
keunikan dan nilai lebih tersendiri sesuai dengan konsep 
diferensiasi dalam mutu, pelayanan dan inovasi sebagai 
keunggulan kompetitif Perusahaan. Beberapa proyek 
yang telah diselesaikan atau sedang berjalan pada tahun 
2010 diantaranya adalah:

In general, the projects being constructed by the company 
are divided into two categories, which are commercial 
projects and industrial projects. Out of 22 commercial 
projects being developed in 2010, 15 of which have been 
completed and 7 of which are still in progress for those 
being projected to complete in 2011.

Commercial Projects 
Each of the projects undertaken by TOTAL has its 
distinctiveness and special added value in accordance with 
the differentiation concept in terms of quality, service and 
innovation as the company’s competitive edge.  Several 
projects already accomplished in 2010 among others are:

No Nama Proyek - Project Name Tahun - Year

1 Construction of Ramayana building, East Java 2010 – 2011

2 Construction of Sovereign Plaza, South Jakarta 2010 – 2011

3 Construction of Trans Studio Building Level P1 & Ibis Hotel, Bandung 2010 – 2011

4 Architecture work of Apartment (tower A, B & C) and Office building Central Park, Jakarta 2010 – 2011

5 Reconstruction of DPRD Office building, West Sumatera 2010 – 2011

6 Construction of Allianz Tower Office Building, South Jakarta 2009 – 2011

7 Construction of Terminal Facilities,Road & parking Area,Generator Building & drainage,Tower Buliding, VIP 
Building, East Kalimantan 2009 – 2011

8 Construction of the proposed Anchor Mall and Lagoi Bay, Bintan Island 2010 - 2010

9 Foundation of Binus School Serpong (Package 3), Banten 2010 - 2010

10 Construction of Ramayana building, West Java 2010 - 2010

11 Construction of Panam Department Store, Pekanbaru 2010 - 2010

12 Construction of Agung Mosque (Package II), East Kalimantan 2010 - 2010

13 Construction of Vihara Mahavira Graha Medan, Buddhisatya 2010 - 2010

14 Construction of Sinar Mas Office Building, Tangerang 2009 – 2010

15 Renovation of Plaza Andalas Building, West Sumatera 2009 – 2010

16 Construction of BRI Building, Jakarta 2009 – 2010

17 Construction of K-Link Office Tower, Jakarta 2009 – 2010

18 Construction of Bank Mega barnch office building, West Java 2009 – 2010

19 Renovation of PT Bank Pembangunan Daerah, West Sumatera 2009 – 2010

20 Contruction of Bina Nusantara Boarding House, Jakarta 2009 – 2010

21 Construction of Grha Kedoya Hospital, Jakarta 2009 - 2010

Daftar Proyek yang Dikerjakan Tahun 2010
Ongoing Projects List In 2010
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Rumah Sakit Grha Kedoya
Berlokasi di jalan Panjang, Jakarta Barat, gedung rumah 
sakit berlantai 8 dengan kapasitas 280 tempat tidur ini 
menempati lahan seluas 1 (satu) hektar dengan luas 
bangunan 20.640m2.

Dalam pembangunannya, TOTAL berhasil menerapkan 
inovasi pemasangan kolom 2-in-1 khususnya dalam 
pemasangan kolom separator lift yang dipasang 
bersamaan dengan besi dan bekisting bangunan sehingga 
menghasilkan efisiensi waktu dan biaya. Efisiensi waktu 
dalam pengerjaan secara keseluruhan terbukti dengan 
keberhasilan Perusahaan menyelesaikan proyek tepat 
waktu walaupun banyak tambahan pekerjaan khususnya 
pekerjaan elektrikal.

Inovasi dalam manajemen SDM proyek adalah dengan 
penerapan sistem barcode untuk absensi tenaga 
kerja. Sistem absensi terkomputerisasi memungkinkan 
pemantauan absensi, lembur serta jumlah jam kerja secara 
lebih akurat sehingga meminimalisir terjadinya biaya 
tenaga kerja langsung yang over budget. Pemantauan 
jam kerja dan lembur sebagai upaya optimalisasi 
SDM juga terkait dengan komitmen TOTAL terhadap 
Keselamatan dan Kesehatan Kerja. Dalam proyek ini 
TOTAL berhasil mendapat penghargaan Zero Accident 
Award dari Pemerintah Daerah Khusus Ibukota Jakarta 
yang diserahkan langsung oleh Gubernur DKI Jakarta.

Bina Nusantara Boarding House
Bangunan dengan konsep minimalis ini menempati lahan 
seluas kurang lebih 1,4 hektar berlokasi di jalan Budi 
Raya, Kemanggisan, Jakarta Barat. Gedung ini terdiri dari 
1 basement dan 17 lantai terbagi dalam 4 tower dengan 
total luas bangunan 54.800m2.
 

Grha Kedoya Hospital
Located on Jalan Panjang, West Jakarta, the eight-storey 
hospital building with a capacity of 280 beds is occupying 
an area of 1 (one) hectare with a total building area of 
20,640 m2.

During the construction, TOTAL successfully adopted 
the innovation of installing 2-in-1 column particularly for 
the installation of lift separator column installed together 
with iron form work of the building resulting to efficiency 
in terms of time and expenses. The time efficiency in the 
installation has proven to be successful as evidenced by 
the company’s success in finalizing the project on a timely 
manner regardless of numerous additional works mainly in 
electrical works.

The innovation made in the project’s human resources 
management is the adoption of barcode system for 
personnel attendance list. The computerized absence 
system enables the monitoring of absenteeism, overtime 
and the number of working hours in a more accurate 
manner so as to minimize the over budget direct labor. The 
monitoring of working hours and overtime reflecting the 
efforts in optimizing the human resources is also related 
to TOTAL commitment towards Work Health and Safety. 
In this project TOTAL already received Zero Accident 
Award from Jakarta provincial government awarded by the 
Governor of DKI Jakarta.

Bina Nusantara Boarding House
A building with minimalist concept is occupying an area 
of 1.4 hectares located on Jl. Budi Raya, Kemanggisan, 
West Jakarta. The building is made up of 1 basement and 
17 buildings located in 4 towers with a total building area 
of 54,800m2.
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Sudah menjadi komitmen TOTAL untuk menyebarluaskan 
dan menerapkan prinsip-prinsip “Green” dalam 
perancangan, pembangunan dan pengoperasian 
bangunan supaya lebih ramah lingkungan, hemat energi 

Komposisi Pendapatan 2009 - 2010
Revenue Breakdown 2009 -  2010

Pelanggan Baru/ Berulang
New Customers/ Repeat 
Customers

Tipe Pelanggan
Types of Customers

Lokasi
Geographical Breakdown

2009 2009 2009

2010

14%

86%

22% 2%Pelanggan Baru 
New Customers
Pelanggan Berulang 
Repeat Customers

24% Pemerintah 
Government

76% Swasta 
Private

Kalimantan

13% Sulawesi

Lainnya 
Others

9% Sumatera

54% Jawa-Bali 
Java-Bali

2010 2010

20%

80%

19% 4%Pelanggan Baru 
New Customers
Pelanggan Berulang 
Repeat Customers

25% Pemerintah 
Government

75% Swasta 
Private

Kalimantan

6% Sulawesi

Lainnya 
Others

9% Sumatera

62% Jawa-Bali 
Java-Bali

It has been TOTAL’s commitment to disseminate and 
implement “Green” principles in designing, constructing 
and operating the buildings with the intention that they 
should be more environmentally friendly, energy-saving 
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Proyek Komersial
Commercial Projects

dan mengurangi dampak pencemaran lingkungan. Dalam 
proyek ini, prinsip “Green” antara lain diimplementasikan 
dengan penggunaan Cross Ventilation (jendela ventilasi 
berbentik silang) di semua koridor di semua lantai dan 
semua tower (A, B, C dan D) sehingga penggunaan fan 
mekanikal tidak diperlukan lagi. Disamping itu, air limbah 
yang sudah diolah di STP (Sewage Tratment Plant) 
dimanfaatkan kembali untuk flushing toilet. Sedangkan 
penggunaan container bekas yang dimodifikasi sebagai 
kantor proyek, selain lebih ramah lingkungan, juga 
menghemat waktu dan biaya karena dapat dipindah-
pindahkan sesuai kebutuhan dan dapat dimanfaatkan 
kembali untuk proyek berikutnya.

Secara internal perusahaan, di tahun 2010 Proyek Bina 
Nusantara Boarding House memperoleh penghargaan 
terbaik dalam Sistem Pengendalian Lingkungan dan 
Safety.

Gedung Bank BRI
Gedung milik PT Bank Rakyat Indonesia (Persero) ini 
terdiri dari 8 lantai dan 1 basement dengan luas bangunan 
14.146m2 di atas lahan seluas 5.400m2.

Inovasi unggulan TOTAL yang diterapkan dalam 
pembangunan gedung ini diantaranya adalah pelaksanaan 
dinding beton ruang pusat data komputer yang presisi 
dan aman serta fabrikasi ducting tanpa bising. Selain itu, 
memanfaatkan lahan terbuka yang cukup luas, TOTAL 
menyelenggarakan program penghijauan yang disebut 
“Ayo Tanam! One Man One Tree!”. 

Pencapaian angka kecelakaan kerja nihil selama 
pembangunan gedung ini mendapat penghargaan Zero 
Accident Award dari Gubernur DKI Jakarta.

and less polluting for the environment. In this project, the 
“Green” principle is applied by among others using Cross 
Ventilation in all corridors on every floor and in all towers 
(A, B, C and D) so that the use of mechanical fan is no 
longer necessary. Also, the waste water already processed 
in Sewage Treatment Plant is re-used for flushing the 
toilets. The using of second-hand containers modified as 
a project office is not only environmentally friendly but also 
time and cost saving since they are detachable based on 
needs and usable for the next projects.

As for the company’s internals, in 2010 the Project of Bina 
Nusantara Boarding House received the best award in the 
Environmental Control and Safety System.

Bank BRI Building 
The building owned by PT Bank Rakyat Indonesia (Persero) 
is made up of 8 floors and 1 basement with a total building 
area of 14,146m2 on an area of 5,400m2.

TOTAL’s excellent innovation being implemented in the 
construction of this building is among others the precise and 
safe concrete wall of computer center main building and the 
noise-free ducting fabrication. Additionally, by consuming 
fairly spacious free land, TOTAL is implementing the green 
program called “Let’s Plant! One Man One Tree!”

The achievement of zero work accidents during the 
construction of the building made the company receive 
Zero Accident Award from the governor of Jakarta provincial 
government.
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Proyek Komersial
Commercial Projects

Proyek Industrial
Pada tahun 2010, proyek industrial yang ditangani TOTAL 
adalah pekerjaan konstruksi sipil Pembangkit Listrik 
Tenaga Panas Bumi (PLTP) Ulubelu 2x55 MW. Proyek 
PLTP Ulubelu terletak di dalam Wilayah Kerja Panas Bumi 
(WKP) Way Panas, Lampung dan merupakan PLTP yang 
pertama dan cukup besar di Pulau Sumatra. Proyek ini 
direncanakan diselesaikan dalam waktu 28 bulan (Unit 
1) dan 32 bulan (Unit 2) sehingga Unit 1 akan beroperasi 
pada bulan Juli 2012 yang akan datang.

Selain itu, termasuk dalam kategori proyek industri adalah 
pekerjaan renovasi gudang Mahagaya di Jakarta Selatan 
milik PT Trans Mahagaya yang saat ini telah selesai 
dikerjakan.

Proyek Industrial
In 2010, the industrial project handled by TOTAL is the civil 
construction work of Ulubelu’s Geothermal Power Plant 
2x55 MW. The Ulubelu plant is located in the Geothermal 
Working Area of Way Panas, Lampung and is signifying the 
first and a rather large geothermal power plant in Sumatera 
Island. The project is projected to complete within 28 
months (unit 1) and 32 months (unit 2) and therefore Unit 1 
will be operating in July 2012.

In addition, the other one being included in the industrial 
project category is the renovation works of Mahagaya 
building in South Jakarta owned by PT Trans Mahagaya 
which has been completed at present.
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Tinjauan Bisnis
Business Review

Pemasaran
Marketing

Sejak awal TOTAL memposisikan diri untuk fokus  ke segmen premier, yaitu proyek-
proyek yang prestisius, berkualitas tinggi, atau yang skala proyeknya sangat besar. 
Di segmen ini kami bisa lebih leluasa menyampaikan nilai kesempurnaan TOTAL 
dalam kualitas dan pelayanan. Inti dari pelayanan adalah kenyamanan konsumen 
yang selain mendapatkan kualitas terbaik, juga “peace of mind” dalam proses 
pembangunannya.

Since its inception, TOTAL has positioned itself to focus on primary segment, which are prestigious, 
high quality, or very wide scale projects. In this segment, we can be more freely to deliver TOTAL’s 
excellence value in quality and service. The core of our service is the comfort for our customers who 
receive not only the best quality but also peace of mind during the construction process.
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Konstruksi adalah bisnis yang sangat kompetitif, dengan 
barrier to entry yang rendah. Harga senantiasa menjadi 
pokok persaingan. Penunjukan proyek kebanyakan  
melalui proses lelang dengan pemenang yang paling 
murah. Terutama pada saat krisis global tahun 2008 
sampai 2009, sebagian besar kompetitor berlomba-lomba 
mengupayakan harga termurah, terutama untuk bertahan 
hidup. Strategi tersebut menyebabkan banyak kontraktor 
yang masuk ke “Red ocean”.

Di sisi lain, Indonesia adalah negara dengan tingkat inflasi 
yang cukup tinggi, suku bunga yang juga tinggi, dan fluktuasi 
nilai tukar mata uang yang volatile. Hal ini menyebabkan 
banyak pertimbangan yang harus diperhitungkan dalam 
mengambil suatu proyek.
 
Visi Pemasaran TOTAL
Sebagai kontraktor spesialis gedung yang terbesar di 
Indonesia, sejak awal perusahaan memposisikan diri 
untuk tidak masuk ke dalam kompetisi harga. Perusahaan 
fokus ke segmen premier, yaitu proyek-proyek yang 
prestisius, berkualitas tinggi, atau yang skala proyeknya 
sangat besar. Di segmen ini kami bisa lebih leluasa 
menyampaikan nilai kesempurnaan TOTAL dalam kualitas 
dan pelayanan. Inti dari pelayanan adalah kenyaman 
konsumen yang selain mendapatkan kualitas terbaik, juga 
menerima kenyamanan dan respon yang pantas pada 
saat menyampaikan keinginannya.

Perusahaan menyadari bahwa di persepsi klien, TOTAL 
bukan hanya kontraktor yang ditunjuk untuk menghasilkan 
produk dengan kualitas dan pelayanan yang baik 
saja, tetapi juga akan menghasilkan brand value untuk 
bangunan itu sendiri, agar dapat meningkatkan nilai jual 
dan brand-nya. TOTAL ingin hal ini bisa menjadi tren di 
dunia konstruksi Indonesia, bahwa bisnis konstruksi adalah 
benar-benar bisnis dengan “Pride and Excellence” yang 
melekat. Dengan demikian seluruh perusahaan konstruksi 
Indonesia akan semakin siap menghadapi kompetitor 
asing di pasar yang semakin terbuka ini.

Construction service is a very competitive business, with a 
low barrier to entry.  Price has always been the central theme 
of competition. The assignments for projects are mostly 
conducted through a bidding process with the winners 
being those with the lowest price quotation.  Particularly 
during the global crisis in 2008 to 2009, most competitors 
did their utmost to quote with the lowest price, the main 
reason being merely to survive. Such strategy resulted in a 
number of contractors jumping into “Red Ocean”. 

On the other hand, Indonesia is a country with high inflation 
rate, and high interest rate as well, and highly volatile 
foreign exchange rates.  They create a condition in which 
a number of factors need to be taken into account upon 
concluding to engage in a project. 

TOTAL’s Marketing Vision 
As the largest building contractor specialist in Indonesia, 
since its inception the company has positioned itself not 
to enter into price competition.  The company focuses 
on primary segment, which are prestigious, high quality, 
or very wide scale projects. In this segment, we can be 
more freely to deliver TOTAL’s excellence value in quality 
and service. The core of our service is the comfort for our 
customers who receive not only the best quality but also 
peace of mind during the construction process.

The company also realizes that, in the client’s perception, 
TOTAL is also a brand value for the building itself, increasing 
its selling value and its brand.  The company also wishes 
that this should become a trend in the construction world 
in Indonesia, that the construction service is truly a 
business with “Pride and Excellence” being attached to 
it.  Therefore, all construction services in Indonesia will be 
more prepared to cope with the foreign competitors in a 
more open market.
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Strategi Pemasaran TOTAL di tahun 2010
Tahun 2010 adalah tahun pemulihan dari krisis global. 
TOTAL mengidentifikasi beberapa klien yang ingin segera 
membangun, tapi masih sangat hati-hati dalam budgetnya. 
Karenanya, TOTAL banyak menggunakan waktu untuk 
bersama-sama klien mengevaluasi dan memformulasikan 
budget yang lebih reasonable dan bisa diterima pasar. Hal 
ini sangat membantu klien dan meningkatkan keunggulan 
kompetitif TOTAL. 

Lingkungan bisnis properti relatif merupakan komunitas 
kecil dimana pemainnya saling mengenal satu sama lain. 
Mayoritas klien yang didapatkan TOTAL adalah klien yang 
direkomendasikan oleh pelanggan yang puas dengan 
pelayanan TOTAL. Pelanggan dalam hal ini tidak saja 
pemilik proyek, tetapi juga konsultan dan subkontraktor 
yang sudah merasa nyaman bekerja sama dengan TOTAL. 
Dengan demikian, promosi “word of mouth” terbukti paling 
relevan di bisnis konstruksi. 

TOTAL senantiasa mencari cara terbaik untuk memberikan 
value pada customer, bukan hanya produk dan pelayanan, 
tetapi juga customer experience. Dengan upaya ini, TOTAL 
berharap menjadikan ‘pelanggan menjadi langganan’ 
kami.

Di Tahun 2010 hasil yang di targetkan tercapai dengan 
sangat memuaskan, baik dari segi pendapatan maupun 
profit. Hal ini terlihat dalam laporan keuangan TOTAL.

Peranan SDM Pemasaran
Peranan Marketing di TOTAL lebih kepada membina 
hubungan dan networking, disamping harus mampu 
berkoordinasi dengan bagian-bagian lain seperti Estimasi 
dan Engineering agar dapat berkomunikasi dengan klien 
dalam satu bahasa. Oleh karena itu dibutuhkan orang 
yang juga mengerti teknikal karena yang dijual adalah 
kemampuan individu untuk memberi masukan pada klien 
baik aspek disain, spesifikasi, perijinan dan sebagainya. 
SDM pemasaran juga harus tanggap dalam menampung 
keluhan pelanggan dan mengupayakan solusinya.

Syarat utama SDM pemasaran TOTAL adalah harus 
manusia TOTAL (m-TOTAL), yaitu orang yang memahami 
dan menjiwai budaya dan nilai-nilai perusahaan. Secara 
kemampuan teknikal mungkin SDM di TOTAL tidak jauh 
berbeda dengan perusahaan lain, tapi di sisi manusia, 
perusahaan sangat yakin bahwa manusia TOTAL yang 
dapat dipercaya, dapat diandalkan dan berorientasi penuh 
pada customer, adalah hal yang paling penting.

TOTAL’s marketing strategy in 2010
Year 2010 is the year of recovery from global crisis.  TOTAL 
identified a number of clients showing their intention to 
immediately begin the construction phase, yet still being 
very prudent in consuming their budget.  Therefore, TOTAL 
dedicates a considerable amount of time together with 
clients to evaluate and formulate a more reasonable and 
acceptable budget for the market.  This should prove to 
assist the clients to a large extent and to improve TOTAL’s 
competitive edge as well.  

Property business is relatively a small community in 
which the players are knowledgeable about each other.  
The majority of clients attained by TOTAL are the clients 
recommended by the customers satisfied with TOTAL’s 
service.  The customers in this case are not only the project 
owners, but also the consultants and sub-contractors 
already feeling comfortable working together with TOTAL.  
Therefore, the marketing of “word of mouth” has already 
been proven the most relevant in construction business.

At all times TOTAL attempts to find the best way to add 
values to its customers, not only for the products and 
services, but also for customer experience.  By exerting 
this effort, TOTAL expects to turn “clients into regular 
customers”.

In 2010, the targeted results have already been achieved 
satisfactorily, both in terms of revenue and in profit.  Such 
achievement is made available in TOTAL’s financial 
statements.

The Role of Marketing Personnel
The role of marketing in TOTAL is focused more on 
developing relationship and networking, in addition to 
being able to coordinate with other departments such as 
Estimation and Engineering so as to make us communicate 
with clients in one language.  Therefore, the types of people 
required are also those with the understanding in technical 
aspects since the subject matter being offered is the input 
for clients in terms of design, specification, license, etc.  
Marketing personnel should also be responsive in receiving 
and resolving complaints from customers.

The main requirement for Marketing personnel is those 
with TOTAL characters (m-TOTAL), who understand and 
absorb the spirit of the company’s culture and values. In 
terms of technical competence, the human resources in 
TOTAL may not differ too far from the other companies, 
but in human characters, the company is highly confident 
that their trustworthy, reliable and fully customer-oriented 
human resources are regarded as the foremost.
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Kendala-Kendala yang Dihadapi
Tidak semua pelanggan atau calon pelanggan menyadari 
konsep diferensiasi yang ditawarkan. Masih banyak 
pelanggan yang melihat harga sebagai pertimbangan 
utama. Hal ini merupakan tantangan bagi TOTAL untuk 
terus berupaya mengingatkan pelanggan akan pentingnya 
nilai-nilai lain selain harga.

Membentuk manusia TOTAL membutuhkan waktu yang 
tidak singkat. Padahal mempunyai SDM yang tangguh 
merupakan fokus utama perusahaan karena itulah yang 
akan menjadi keunggulan yang sebenarnya. Karenanya, 
perusahaan sangat berhati-hati dalam melakukan ekspansi, 
agar senantiasa bisa memastikan pertumbuhannya 
seimbang dengan pertumbuhan SDM.

Problems Encountered 
Not all clients or prospect clients apprehend the 
differentiation concept we offer.  A high number of clients 
still consider price as the main factor.  This challenges 
TOTAL to make continuous efforts to remind customers 
that values are of the importance other than price itself.

The creation of TOTAL personnel is not a short-time project.  
As a matter of fact, creating tough human resources serves 
as the company’s main focus since this shall prove to be 
the real edge.  Therefore, the company is very prudent in 
making expansions, so as to ensure that the company’s 
growth is in balance with its human resource growth.
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Tinjauan Bisnis
Business Review

Anak Perusahaan
Subsidiaries

Kebangkitan dan pertumbuhan dunia properti di Indonesia yang pesat menawarkan 
peluang bagi TOTAL sebagai perusahaan konstruksi, untuk melebarkan sayap ke 
bisnis properti. Perusahaan membentuk anak perusahaan yaitu PT Total Persada 
Development (TPD), yang memulai kiprahnya dengan membangun Kondominium-
Hotel (Kondotel) bernama Ramada Hotel & Suites Sakala, di Tanjung Benoa, Bali.

Revival and growth of property business in Indonesia which rapidly increase offers the opportunity 
for TOTAL as a construction service company, to spread the wings to property business. The 
company established a subsidiary namely PT Total Persada Development (TPD), which commenced 
its operations by building Condominium-Hotel (Condotel) called Ramada Hotel & Suites Sakala, in 
Tanjung Benoa, Bali. 
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Setelah masa krisis tahun 2009 berlalu, nampaknya dunia 
properti di Indonesia kembali bergairah dan bertumbuh 
dengan pesat. Sebagai perusahaan konstruksi, PT Total 
Bangun Persada Tbk (TOTAL) melihat adanya peluang 
untuk masuk terutama karena bisnis properti masih sejalan 
dengan bisnis inti TOTAL. 

Setelah melakukan kajian yang komprehensif dan 
tetap memegang prinsip kehati-hatian dengan 
mempertimbangkan faktor-faktor risiko dan peluang 
bisnisnya, Komite Pengembangan Usaha menyetujui 
langkah TOTAL untuk mulai mengembangkan usaha ke 
sektor properti. Perusahaan kemudian membentuk anak 
perusahaan yaitu PT Total Persada Development (TPD), 
dengan komposisi kepemilikan sebesar 99% PT Total 
Bangun Persada Tbk dan 1% PT Total Inti Persada. TPD 
memulai kiprahnya dengan membangun Kondominium-
Hotel (Kondotel) bernama Ramada Hotel & Suites Sakala, 
di Tanjung Benoa, Bali. Proyek Ramada Hotel & Suites 
Sakala telah mulai dipasarkan sejak bulan Nopember 
2010. TPD diharapkan akan dapat mulai menyumbang 
pendapatan dan laba bersih ke perusahaan di tahun 
2011.

Ramada Hotel & Suites Sakala
Sebagai salah satu strategi dalam membangun properti, 
PT Total Persada Development (TPD) menggandeng 
mitra yang memiliki lahan prospektif dan mempunyai 
visi yang sejalan. TPD bekerja sama dengan PT Dewata 
Maju Makmur (DMM), anak perusahaan Saphir Group 
Hotelier yang sudah berpengalaman di bisnis hotel dan 
memiliki jaringan hotel Ramada, untuk membentuk anak 
perusahaan PT Total Camakila Development (TCD). TCD 
akan membangun Kondotel Ramada Hotel & Suites Sakala 
di Tanjung Benoa, Bali. Kondotel yang akan dibangun di 
lahan seluas 2,4 hektar dengan kapasitas 241 unit untuk 
dijual dan 14 unit vila untuk disewakan tersebut berlokasi di 
sebelah Ramada Hotel milik Saphir Group. Lahan tersebut 
adalah milik DMM. DMM melalui anak perusahaannya 
juga akan menjadi pengelola dengan franchise agreement 

After the 2009 crisis is over, the property business in 
Indonesia seemingly returns to its vibrant condition and 
is growing rapidly.  As a construction service company, 
PT Total Bangun Persada Tbk (TOTAL) is seeing an 
opportunity to step in since property business is still in line 
with TOTAL’s core business.  

After performing comprehensive analysis yet still holding 
on to prudent principles by considering risk factors and 
business opportunities, the Business Development 
Committee approved TOTAL’s action plan to start 
developing its business in property sector.  The company 
then established a subsidiary namely PT Total Persada 
Development (TPD), with the composition of ownership 
at 99% by PT Total Bangun Persada Tbk and 1% by PT 
Total Inti Persada.  TPD commenced its operations by 
building Condominium-Hotel (Condotel) called Ramada 
Hotel & Suites Sakala, in Tanjung Benoa, Bali. Ramada 
Hotel & Suites project has been marketed since November 
2010.  TPD is expected to start generating revenue and net 
income for the company in 2011. 

Ramada Hotel & Suites Sakala
As one of the strategies in property building, PT Total 
Persada Development (TPD) is working with a partner 
having the prospective plot of land and sharing a similar 
vision.  TPD in cooperation with PT Dewata Maju Makmur 
(DMM), a subsidiary of Saphir Group Hotelier already 
having experiences in hotel business and owning the 
Ramada hotel network as well, established a subsidiary 
namely PT Total Camakila Development (TCD).  TCD will 
build Condotel Ramada Hotel & Suites Sakala in Tanjung 
Benoa, Bali. The condotel to build is situated on a plot 
of land of 2.4 hectares with the capacity of 241 units for 
sale and 14 units of villa for rent located next to Ramada 
Hotel owned by Saphir Group.  The land is owned by 
DMM. DMM through its subsidiary will also become 
the operator under franchise agreement from Ramada 



52 Laporan Tahunan TOTAL 2010

SBU dan Anak Perusahaan
SBU and Subsidiaries

dari Ramada Worldwide - anak perusahaan dari Wyndham 
Hotel Group yang merupakan nama besar di industri 
perhotelan. Dengan sinergi antara reputasi TOTAL dalam 
membangun gedung-gedung berkualitas dan DMM yang 
sudah berpengalaman mengelola hotel di Bali lebih dari 10 
tahun dengan cukup sukses, perusahaan optimis proyek 
perdana ini akan menjadi langkah awal yang baik. 

Ramada Hotel & Suites Sakala akan menjadi kondominium 
hotel Internasional pertama di Tanjung Benoa. Pangsa 
pasar yang dibidik adalah orang-orang asing yang 
membutuhkan privasi dan ketenangan. Tanjung Benoa, 
yang dahulu dikenal sebagai desa nelayan merupakan 
sebuah pesisir pantai sepanjang 5 km dengan pohon 
kelapa dan pasir yang lembut. Area yang sekarang terkenal 
dengan fasilitas olahraga airnya kini telah berkembang 
menjadi sebuah area eksklusif dengan berbagai hotel dan 
restoran mewah, villa-villa pribadi, cafe-cafe dan terletak 
tidak jauh dari Bali golf and country club.

Pembangunan Ramada Hotel & Suites Sakala dimulai pada 
akhir tahun 2010 ditandai dengan acara ground breaking 
pada tanggal 7 Desember 2010 dan dijadwalkan selesai 
pada kuartal keempat tahun 2012. TCD menghadirkan 
desain terbaik hasil kolaborasi dari arsitek dan desainer 
interior spesialis resort ternama dari Thailand, Boonchai 
Sakulthamrak dan Kongsak Yuktasevi.

Worldwide – a subsidiary of Wyndham Hotel Group, which 
has a great name in hotel industry.  With the synergy of 
TOTAL reputation in developing quality buildings and DMM 
already having experiences in managing hotels in Bali for 
more than 10 years with quite a success, the company is 
optimistic that this first project would be a good stepping 
stone.

Ramada Hotel & Suites Sakala will become the first 
international condominium hotel in Tanjung Benoa.  
The targeted market share is foreigners desiring some 
privacy and quietness.  Tanjung Benoa, formerly known 
as fisherman village, is a five-kilometer coastal area 
with coconut trees and soft sand.  The area which is 
now renowned for its water sport facilities has now been 
developed as an exclusive area with many hotels and 
luxurious restaurants, personal villas, and cafes situated 
not far from Bali golf and country club.

The development of Ramada Hotel & Suites Sakala 
commenced at the end of 2010 as signified by the ground 
breaking ceremony on 7 December 2010 and is targeted 
to finalize in the fourth quarter of 2012.  TCD presents the 
best design which is a result of collaboration of renowned 
architects and resort-specialized interior designers  
from Thailand, Boonchai Sakulthamrak and Kongsak 
Yuktasevi.
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SBU dan Anak Perusahaan
SBU and Subsidiaries

Rudi S. Komajaya
Direktur Utama PT Total Persada Development
President Director PT Total Persada Development

Arif Suhartojo
Direktur PT Total Persada Development
Director PT Total Persada Development

Bapak Rudi S. Komajaya Menjabat sebagai Direktur Utama 
PT Total Persada Development sejak anak perusahaan ini 
dibentuk pada tahun 2010. Sebelumnya beliau adalah Wakil 
Direktur (2003-2005) dan Direktur (2005-2008) di PT Total 
Bangun Persada Tbk. Lahir di Jakarta pada tahun 1967, beliau 
memperoleh gelar Master of Sience di bidang Construction 
Management dari University of Southern California, USA 
pada tahun 1991 dan Master of Business Administration dari 
Woodbury University, USA pada tahun 1994.  Pernah bekerja di 
Ohbayashi America Corp., Los Angeles, Amerika Serikat pada 
tahun 1992 sebagai Project Engineer sebelum bergabung di  
PT Total Bangun Persada Tbk pada tahun 1994 sebagai 
Estimator.

Mr. Rudi S. Komajaya has served as President Director of 
PT Total Persada Development since the subsidiary was 
established in 2010. He was a Deputy Director (2003-2005) and 
Director (2005-2008) at PT Total Bangun Persada Tbk. Born in 
Jakarta in 1967, he took a Master Degree of Sience majoring 
in Construction Management from the University of Southern 
California, USA in 1991 and Master of Business Administration 
from Woodbury University, USA in 1994.  Used to work at 
Ohbayashi America Corp., Los Angeles, USA in 1992 as Project 
Engineer before joined PT Total Bangun Persada Tbk in 1994 as 
Estimator.

Sebelum menjadi Direktur PT Total Persada Development pada 
tahun 2010, Bapak Arif Suhartojo merupakan Direktur pada  
PT Total Bangun Persada Tbk sejak tahun 1994 sampai 
memasuki masa pensiun pada tahun 2010. Lahir di Kudus pada 
tahun 1944, beliau bergabung dengan PT Total Bangun Persada 
Tbk sejak tahun 1970 saat perusahaan masih bernama PT 
Tjahja Rimba Kentjana sebagai Kepala Bagian Pembukuan.

Before appointed as a Director of PT Total Persada Development 
in 2010, Mr. Arif Suhartojo was a Director at PT Total Bangun 
Persada Tbk since 1994 until retirement in 2010. Born in Kudus 
in 1944, he has joined PT Total Bangun Persada Tbk since 1970 
when the company was named PT Tjahja Rimba Kentjana as 
Head of Accounting Department.



54 Laporan Tahunan TOTAL 2010



55TOTAL Annual Report 2010

Tinjauan 
Pendukung Bisnis

Supporting Business Review

Pencapaian kinerja usaha TOTAL yang optimal didukung oleh sumber 
daya manusia yang handal, aplikasi teknologi informasi yang terdepan 
serta komitmen menerapkan standar-standar keselamatan, kesehatan 
kerja dan lingkungan bahkan melebihi persyaratan yang berlaku. 

The optimum achievement of TOTAL business performance is supported by 
qualified human capital, advanced information technology application and 
commitment to implement standards of safety, occupational health and environment 
even beyond the applicable requirements.
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Tinjauan Pendukung Bisnis
Supporting Business Review

Sumber Daya Manusia
Human Resources

Investasi di bidang sumber daya manusia sedemikian penting sehingga TOTAL 
memberikan perhatian serius untuk mendapatkan tingkat pengembalian yang baik 
dari investasi sumber daya manusia yang telah dilakukan. Perusahaan mendorong 
karyawannya untuk mengambil bagian yang lebih besar dalam tugas dan tanggung 
jawab, sehingga dengan sendirinya tercipta kesempatan bagi tiap individu untuk 
memberikan kontribusi optimal terhadap kinerja perusahaan.

The investment in human resources is so important that such matter is of concern for TOTAL with the 
purpose of receiving good returns from such investment.  The company encourages its employees to 
take bigger parts in their roles and responsibilities; therefore, opportunities have been automatically 
created for each individual to give maximum contribution for the company’s performance.
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Pengembangan Sumber Daya Manusia

PT Total Bangun Persada Tbk (TOTAL) berupaya untuk 
secara terus-menerus meningkatkan kompetensi, motivasi, 
serta kreativitas dari sumber daya manusia, dengan 
tujuan mengoptimalkan produktivitas demi mencapai visi 
dan misi perusahaan. Semua itu dilakukan antara lain 
dengan membangun berbagai sistem dan program yang 
mendukung, yang mencakup sistem rekrutmen, staffing, 
pendidikan dan pelatihan, pengembangan karir dan lain-
lain.

Bagi TOTAL, investasi di bidang sumber daya manusia 
sedemikian penting sehingga perusahaan perlu  
memberikan perhatian serius untuk mendapatkan tingkat 
pengembalian yang baik dari investasi sumber daya 
manusia yang telah dilakukan. Perusahaan mendorong 
karyawannya untuk mengambil bagian yang lebih besar 
dalam tugas dan tanggung jawab, sehingga dengan 
sendirinya tercipta kesempatan bagi tiap individu 
untuk memberikan kontribusi optimal terhadap kinerja 
perusahaan.

Program-program di bidang sumber daya manusia di 
tahun 2010 difokuskan pada pengembangan sistem 
manajemen sumber daya manusia, melakukan review 
atas draft Job Grading System untuk disesuaikan dengan 
tuntutan perkembangan organisasi, serta memantapkan 
pencapaian sistem remunerasi “The Right Man on the 
Right Grade on the Right Amount”, yang berdasarkan 
penilaian kinerja.

Job Grading System merupakan sistem kepangkatan 
yang sudah dipakai sejak tahun 2004, yang terbagi dalam 
7 grade dari level terbawah sampai ke level Department 
Head dan Project Manager. Mulai tahun 2010 sistem 
ini berhasil disempurnakan dan diformalkan termasuk 
menetapkan kisaran gaji untuk masing-masing grade.

Sistem Informasi Sumber Daya Manusia (HRIS) 
dikembangkan pada tahun 2010 secara internal oleh 
Departemen TI sebagai pengembangan dari program yang 
telah ada. Salah satunya adalah fasilitas lamaran kerja 
secara online. Di akhir 2010 juga mulai dijajaki kerja sama 
dengan pihak ketiga untuk pengembangan HRIS yang 
terintegrasi dengan sistem lainnya seperti kepersonaliaan 
sampai dengan pengembangan SDM. 

Profil SDM
Sampai dengan 31 Desember 2010, TOTAL memiliki  
1.035 karyawan, sedikit meningkat dibandingkan dengan 
tahun 2009 dengan jumlah karyawan 999 orang.

Human Resources Development

PT Total Bangun Persada Tbk (TOTAL) is making efforts 
to have continuous improvements in the competence, 
motivation, and creativity of its human resources, with the 
goal of maximizing productivity in achieving the company’s 
vision and mission.  To have such improvements, the 
company builds various systems and programs to support 
them, such as recruitment, staffing, education and training, 
career development, and etc.

For TOTAL, the investment in human resources is so 
important that such matter is of concern for the company 
with the purpose of receiving good returns from such 
investment.  The company encourages its employees 
to take bigger parts in their roles and responsibilities; 
therefore, opportunities have been automatically created 
for each individual to give maximum contribution for the 
company’s performance.

The human resources programs in 2010 focus on the 
development of management system in human resources, 
on the review of the Job Grading System draft to adapt 
with the demand in organizational development, and on 
the perfection of remuneration system of “The Right Man 
on the Right Grade on the Right Amount”, which is based 
on performance evaluation.

Job Grading System is a ranking system which has been 
adopted since 2004, which is segregated in 7 grades 
from the lowest level to the Department Head level and 
Project Manager.  Starting in 2010, the system has been 
successfully finalized and formalized including the decision 
for the salary range for each grade.

The Information System of Human Resources (HRIS) 
was internally developed in 2010 by IT Department as 
a development on the already existing program.  One of 
which is the feature of online job application.  At the end 
of 2010, the company also attempted to start working in 
cooperation with third parties for the development of HRIS 
which is integrated with other systems such as personnel 
matters and human resources development.

HRD Profile 
Until 31 December 2010, TOTAL has 1,035 employees, 
increasing slightly compared to 2009 with 999 personnel.
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Profil SDM TOTAL pada tahun 2010 dan perbandingannya 
dengan tahun 2009 ditunjukkan pada tabel-tabel berikut:

The profile of TOTAL human resources in 2010 and its 
comparison with 2009 is depicted in the tables below: 

Komposisi karyawan berdasarkan tingkat pendidikan per 31 Desember
Workers based on level of education as of 31 December

Komposisi karyawan berdasarkan tingkatan kepangkatan per 31 Desember
Workers based on position level as of 31 December

Komposisi karyawan berdasarkan kelompok usia per 31 Desember
Workers based on age as of 31 December

2010 2009
Tingkat Pendidikan Pria

Male
Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total Level of Education

S2 23 6 29 22 7 29 Post Graduate

S1 313 69 382 288 59 346 Undergraduate

D3 87 8 95 84 6 90 Diploma

SLTA 487 26 513 493 22 515 Senior High School

SLTP 12 0 12 14 0 14 Junior High School

SD 4 0 4 4 0 4 Elementary

JUMLAH 926 109 1.035 905 94 999 TOTAL

2010 2009
Jabatan Pria

Male
Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total Position

Direksi 5 3 8 5 3 8 Director

Sr. Manager 7 0 7 7 0 7 Sr. Manager

Mid. Manager 63 22 85 64 22 86 Mid. Manager

Jr. Manager / Sr. Officer 143 19 162 146 19 165 Jr. Manager / Sr. Officer

Officer /Chief 354 35 389 337 32 369 Officer /Chief

Jr. Officer /Supervisor 206 12 218 225 5 230 Jr. Officer /Supervisor

Administrasi 96 14 111 72 9 81 Administration

Pelaksana 50 4 53 49 4 53 Field Officer

JUMLAH 926 109 1.035 905 94 999 TOTAL

2010 2009
Kelompok Usia Pria

Male
Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total Age

>55 Tahun 15 4 19 19 2 21 >55 Year

51-55 Tahun 65 5 70 54 6 60 51-55 Year

46-50 Tahun 139 8 147 129 5 134 46-50 Year

41-45 Tahun 231 21 252 202 21 223 41-45 Year

31-40 Tahun 353 38 391 384 36 420 31-40 Year

25-30 Tahun 94 18 112 99 14 113 25-30 Year

<25 Tahun 29 15 44 18 10 28 <25 Year

JUMLAH 926 109 1.035 905 94 999 TOTAL
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Pelatihan dan Pengembangan SDM
Pada tahun 2009 telah dimulai program pelatihan m-TOTAL 
(manusia TOTAL) dalam upaya membangun perilaku 
manusia TOTAL untuk mencapai visi dan misi perusahaan. 
Pelatihan meliputi Budaya/Value, Kepemimpinan dan 
Manajemen Kerja. Setiap karyawan diharapkan mempunyai 
kinerja, karakter dan semangat kerja yang sesuai dengan 
nilai-nilai budaya perusahaan, yang dapat memberikan 
kepuasan bagi setiap pelanggan, menghasilkan kinerja 
dan layanan prima, serta memiliki kebanggaan pada 
profesi. Agar manusia TOTAL mempunyai kompetensi 
untuk meningkatkan kepuasan pelanggan, materi pelatihan 
disusun dengan mengacu data “gap” kepuasan pelanggan. 
Efektivitas pelatihan diukur dan menghasilkan Customer 
Satisfaction Index (CSI) untuk tiap departemen sehingga 
dapat dilakukan perbaikan yang terukur.

Pada tahun 2010, materi program m-TOTAL makin 
disempurnakan dan diterjemahkan ke semua level. 
Penekanan pada aspek kepemimpinan diberikan untuk level 
Project Manager dan Department Head. Sementara di level 
Supervisor penekanannya pada aspek Work Management. 
Untuk level di bawah supervisor juga diberikan materi 
seperti manajemen dan problem solving, disesuaikan 
dengan kapasitas dan tanggung jawabnya. Pelatihan 
dilengkapi dengan analisa studi kasus dan diskusi interatif.
Program ini terus dilanjutkan karena seluruh karyawan 
di semua level harus mengikuti pelatihan m-TOTAL, baik 
karyawan tetap maupun karyawan kontrak. 

Training and Development of HRD 
In 2009 the company started its m-TOTAL training program 
in the efforts of building the characters of TOTAL people 
for the purpose of achieving the company’s vision and 
mission.  The training covers Values, Leadership and 
Work Management.  Each employee is expected to have 
performance, character and work spirit in line with the 
company’s values,  giving satisfaction for each client, 
creating excellent performance and service, and having 
pride in their profession.  So as to make TOTAL people 
have the competence to improve customer satisfaction, the 
company prepared the training materials by referring to the 
data of “gap” of customer satisfaction.  The effectiveness 
of training is measured and Customer Satisfaction Index 
(CSI) is created for each department to come up with a 
measurable improvement action. 

In 2010, the materials for m-TOTAL program are finalized 
and translated to all levels.  The emphasis on the 
leadership aspect is made for those in Project Manager 
and Department Head levels.  While at Supervisor level, 
the emphasis made is on the aspect of Work Management.  
For the level under supervisor, the materials provided 
include management and problem solving, adapted to their 
capacities and responsibilities.  The training is equipped 
with case study analysis and interactive discussion.  The 
program shall continue since all employees in all levels 
should participate in m-TOTAL training, for both permanent 
and contract employees.
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Selain program di atas, TOTAL menyelenggarakan berbagai 
program seminar dan pelatihan untuk mempertajam 
kualitas sumber daya manusia. Jajaran komisaris dan 
direksi mendapat seminar eksekutif dan acara bedah 
buku rutin (Management References). Pengetahuan 
dan kemampuan karyawan terus ditingkatkan melalui 
Pelatihan Kompetensi Teknis/Fungsional sesuai jabatan 
dan Pelatihan sejumlah personil yang karena tuntutan 
tugasnya harus memiliki Setifikasi Tenaga Ahli dari badan 
sertifikasi yang diakui, baik dalam manajerial maupun 
teknikal. Sementara pelatihan yang sifatnya pembekalan 
diberikan bagi karyawan baru (Orientasi) dan bagi 
karyawan yang akan memasuki masa pensiun (bekerja 
sama dengan pihak luar).

Untuk tahun 2010, jumlah pelatihan yang telah diadakan 
sebanyak 162 pelatihan yang diikuti 2.836 peserta. 
Kuantitas jam pelatihan (mandays) 6.580 jam, meningkat 
8% dibandingkan dengan 5.356 mandays pada 
tahun 2009  dengan realisasi biaya pelatihan sebesar  
Rp 1.075.000.000, meningkat 17,34% dari biaya pelatihan 
tahun 2009 sebesar Rp 916.000.000,-

Other than the programs mentioned above, TOTAL 
also holds various seminar and training programs to 
sharpen the quality of its human resources.  The board 
of Commissioners and Directors participate in executive 
seminars and Management References.  The knowledge 
and competence of employees are continuously improved 
through the Technical/Functional Competence Trainings 
corresponding to their ranks and also through Trainings for 
a number of personnel who, due to their work requirements, 
should have Expert Certificate from a recognized certification 
body, and for employees approaching retirement age (in 
cooperation with external party).

For year 2010, the number of trainings held is 162 trainings 
attended by 2,836 participants.  The mandays are 6,580 
hours, increasing by 8% compared to 5,356 mandays in 
2009 with a realization of training expense amounting to  
Rp 1,075,000,000, increasing by 17.34% compared to 
training expense in 2009 amounting to Rp 916,000,000.



61TOTAL Annual Report 2010

Sumber Daya Manusia
Human Resources

Rekrutmen Karyawan
Untuk mengantisipasi pertumbuhan usaha, pada 
tahun 2010 telah dibangun landasan untuk melakukan 
rekrutmen besar-besaran. Sampai tahun 2015 perusahaan 
diproyeksikan akan menyerap tenaga kerja sampai 3 kali 
lipat. Proses seleksi sudah dimulai sejak akhir tahun 2010 
dengan target penambahan karyawan sekitar 300 orang 
per tahun, tergantung dengan potensi proyek. Dengan 
adanya karakter m-TOTAL, proses rekrutmen mempunyai 
panduan yang baku mengenai SDM yang dibutuhkan 
perusahaan.

Kompetisi untuk mendapatkan SDM yang berkualitas di 
sektor konstruksi sangat ketat. Sebelumnya rekrutmen 
karyawan dilakukan dengan cara memasang iklan 
di media nasonal dan referensi dari karyawan. Pada 
tahun 2010, selain informasi lowongan pekerjaan 
di situs perusahaan (www.totalbp.com) yang juga 
memungkinkan memasukkan lamaran pekerjaan secara 
on-line, perusahaan menerapkan sistem jemput bola 
dengan membuat iklan di media lokal seperti di Jawa Post, 
melakukan roadshow ke Semarang, Surabaya, Bandung 
dan Kalimantan untuk tes tertulis dan wawancara.

Employees Recruitment 
To anticipate business growth, in 2010 the company built 
a foundation to conduct a large scale recruitment.  Until 
2015, the company is projected to absorb work force up to 
three times fold.  The selection process has begun since 
the end of 2010 with the target of 300 additional employees 
per annum, subject to the number of potential projects.  By 
referring to m-TOTAL characters, the recruitment process 
should have a standardized guideline regarding the types 
of human resources required by the company.

The competition to obtain qualified human resources 
in construction sector is very tight.  In prior years, the 
recruitment was conducted by posting a vacancy in national 
media and also from references made by employees.  In 
2010, in addition to the vacancy information in the company’s 
website (www.totalbp.com) enabling applicants to post an 
application using the on-line system, the company also 
started to behave proactively by posting vacancies in local 
media such as Jawa Post, and by conducting road show to 
Semarang, Surabaya, Bandung and Kalimantan for written 
tests and interviews.
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Teknologi Informasi
Information Technology

Pengembangan Teknologi Informasi
Di TOTAL, teknologi informasi (TI) yang dibangun harus 
memiliki  nilai yang sangat strategis dalam mendukung 
kegiatan operasional perusahaan dalam menghasilkan 
kualitas kerja serta pelayanan prima untuk kepuasan 
pelanggan. Perusahaan secara kontinyu menghadirkan 
solusi bisnis berbasis TI, baik dalam area infrastruktur 
maupun dalam sistem aplikasi bisnis, untuk memfasilitasi 
proses operasional bisnis yang terintegrasi sehingga di 
tahun mendatang TOTAL dapat menjadi yang terdepan 
dalam sistem komputerisasi manajemen bisnis konstruksi.

Road map pengembangan TI telah dimulai sejak tahun 2009 
sebagai tahap persiapan, kemudian dilanjutkan ke tahap 
implementasi sistem pada tahun 2010, dan implementasi 
infrastruktur TI pada tahun 2011. Di tahun 2010, 
Departemen TI secara bertahap melakukan pengembangan 
infrastruktur interkoneksi data antara kantor pusat dengan 

Information Technology Development
At TOTAL, the information technology developed should 
have very strategic values in supporting the company’s 
operational activities to create quality work and excellent 
service for customer satisfaction. The company constantly 
brings about IT-based business solutions, either in  
infrastructure area or in business application system area, 
to facilitate integrated business operational process in the 
hope that in the upcoming years TOTAL will be leading in 
the area of computerized system for construction business 
management.

The road map of IT development has been started in 
2009 being the preparation year, then continuing to the 
implementation stage in 2010, and implementing IT 
infrastructure in 2011.  In 2010,  in stages IT department 
develops data interconnection infrastructure between 
head office and project office for the distribution of 
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kantor proyek untuk distribusi sistem aplikasi bisnis secara 
online. Untuk mendukung pengembangan tersebut, telah 
dilakukan perencanaan untuk pembaharuan data center, 
yang meliputi infrastruktur server, network dan storage 
untuk menunjang pengembangan di masa mendatang. 
Perusahaan juga melibatkan konsultan dari pihak luar 
untuk pembaharuan data center dan Human Resources 
Solution. 

Untuk mendukung modernisasi sistem informasi dan 
pemutakhiran perangkat keras maupun perangkat lunak, 
Departemen TI melakukan perencanaan implementasi 
sistem SharePoint 2010 untuk menunjang produktivitas 
kerja, mengembangkan dan mengimplementasikan sistem 
rekrutmen karyawan secara online dan mengembangkan 
media informasi produk bahan bangunan untuk keperluan 
internal perusahaan. Lebih luas, aplikasi teknologi informasi 
mencakup area logistik, material, jasa dan keuangan serta 
SDM. Secara kontinyu perusahaan melakukan investasi 
dalam pengadaan peralatan teknologi informasi yang pada 
tahun 2010 nilainya kurang lebih Rp 2,5 miliar. 

Dalam melayani pengguna TI untuk operasional 
perusahaan, Departemen TI secara kontinu melakukan 
inhouse development sistem aplikasi bisnis dalam lingkup 
Project Operation, yang meliputi proses operasional 
proyek, logistik, project control dan accounting. Selain 
juga mempersiapkan perencanaan untuk mekanisme 
outsourcing technical support di kantor proyek, untuk 
meningkatkan mutu dan layanan sistem komputerisasi 
bagi user di kantor proyek.

Pelatihan-pelatihan yang diberikan untuk peningkatan 
kompetensi sumber daya manusia di bidang TI diantaranya 
adalah pelatihan:

-	 Business Process Architecture And Redesign Strategy 
(BPARS) – Fundamentals Approach on Managing 
Excellence Enterprise, untuk memberikan pengetahuan 
dan perspektif baru bagi SDM TI dalam konteks ketika 
suatu perusahaan hendak meletakkan rangkaian proses 
bisnis yang sudah ada ke dalam suatu sistem aplikasi 
bisnis yang terintegrasi. Pelatihan ini memberikan 
panduan dalam melakukan perubahan dan modifikasi 
alur proses bisnis untuk tercapainya tujuan tersebut.

-	 Strategic IT Architecture Planning (SITAP) – Developing 
Holistic and Systemic Enterprise IS Management 
System, yaitu pelatihan untuk membekali SDM IT dengan 
pengetahuan dan perspektif penyelerasan antara bisnis 
dan TI, yang dicapai melalui perencanaan strategis TI 
dalam suatu perusahaan.

Selain itu, secara rutin diberikan pelatihan bagi pengguna 
sistem aplikasi bisnis, untuk memastikan kemampuan 
dari pengguna dalam penguasaan sistem aplikasi bisnis 
tersebut.

business applications in an online system.  To support 
such development, the company has made a planning for 
the renewal of data center, which covers the infrastructure 
of server, network and storage to support its future 
development. The company also involves consultants from 
external parties for the renewal of data center and Human 
Resources Solution.

To support the modernization of information system 
and update of hardware and software, IT Department is 
planning the implementation of SharePoint 2010 system 
to support the work productivity, to develop and implement 
the on-line recruitment system and to develop the 
media concerning the information regarding the building 
construction material products for the company’s internal 
use.  Further, the application of information technology 
covers the area of logistics, materials, service and finance 
and HRD.  The company makes continuous investment in 
the procurement of information technology equipment , the 
amount of which is approximately Rp 2.5 billion in 2010.

In serving the IT users for the company’s operations, IT 
Department continually performs in-house development 
for the business application systems in the scope of Project 
Operation, which covers the project operational process, 
logistics, project control and accounting.  In addition, IT 
Department is also planning to prepare the mechanism 
for technical support outsourcing at the project offices, to 
improve the quality and service of computerization system 
for users at the project offices.

The trainings held for improving the competence of human 
resources in IT area are among others:

-	 Business Process Architecture And Redesign Strategy 
(BPARS) – Fundamentals Approach on Managing 
Excellence Enterprise, to provide knowledge and new 
perspective for IT personnel in the scenario when a 
company intends to integrate an existing business 
process into an integrated business application system.  
The training provides a guideline in performing changes 
and modifications of business process flow to achieve 
such purpose.

-	 Strategic IT Architecture Planning (SITAP) – Developing 
Holistic and Systemic Enterprise IS Management 
System, which is a training to equip IT personnel with 
the knowledge and perspective of aligning business and 
IT, which can be achieved by performing IT strategic 
planning in a company. 

In addition, trainings are provided regularly for the business 
application system users, to ensure that users are capable 
of mastering the use of such business application system. 
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Tinjauan Pendukung Bisnis
Supporting Business Review

Keselamatan, Kesehatan Kerja 
dan Lingkungan (K3L)
Safety, Health and Environment

TOTAL secara terus-menerus mengembangkan budaya keselamatan, kesehatan 
kerja dan perlindungan lingkungan yang saling mendukung dan melibatkan peran aktif 
seluruh manusia TOTAL.

TOTAL continuously develops culture of occupational health, safety and environmental protection which 
supports and involves the active roles of all TOTAL people.
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Implementasi komitmen TOTAL terhadap keselamatan 
dan kesehatan kerja bagi karyawan atau pekerja, juga 
komitmen terhadap pelestarian lingkungan secara prinsip 
sesuai kebijakan, manual, prosedur dan instruksi kerja yang 
mengacu pada sistem manajemen Occupational Health 
and Safety Assessment Series - OHSAS 18001:2007, 
Peraturan Menteri Tenaga Kerja No.05/Men/1996, 
tentang Sistem Manajemen Keselamatan dan Kesehatan 
Kerja (SMK3), serta sistem manajemen lingkungan ISO 
14001:2004.

Untuk menjamin penerapan K3L dapat berjalan secara 
sinergis, perusahaan memiliki HSE Department dipimpin 
oleh seorang Department Head yang merangkap 
sebagai Management Representative. HSE Department 
mengkoordinir dan mendukung pelaksanaan aspek-aspek 
K3L di proyek-peroyek perusahaan. HSE Department juga 
melakukan inspeksi rutin terhadap pelaksanaan standar 
keselamatan dan sistem pelaporannya. Sementara fungsi 
Manajemen Representatif adalah memantau konsistensi 
pelaksanaan prosedur yang terkait dengan sertifikasi dan 
memberikan masukan perbaikan yang berkelanjutan untuk 
senantiasa memenuhi persyaratan sistem manajemen 
dan peraturan yang dipakai. Implementasi sistem diaudit 
secara rutin oleh badan sertifikasi Société Générale de 
Surveillance (SGS) untuk OHSAS 18001:2007 dan ISO 
14001:2004, Sucofindo untuk SMK3:1996.

Ke depan, perusahaan akan menjajaki proses integrasi 
sistem QHSE (Quality, Health, Safety and Environment).

Keselamatan Kerja
Safety adalah prioritas utama TOTAL. Perusahaan harus 
memastikan bahwa seluruh karyawan yang melakukan 
tugasnya sudah sesuai dengan prosedur standar 
keselamatan yang telah digariskan. TOTAL secara terus-
menerus mengembangkan budaya keselamatan yang 
saling mendukung dan melibatkan peran aktif seluruh 
individu baik karyawan, subkontraktor maupun pihak lain 
yang melakukan aktivitas di area kerja perusahaan.

TOTAL mengajak seluruh subkontraktor untuk ikut 
berkomitmen menerapkan standar-standar safety sesuai 
dengan budaya perusahaan. Persyaratan-persyaratan K3L 
telah diinformasikan sejak awal tender agar subkontraktor 
sudah memperhitungkan dalam komponen biayanya. 

The manifestation of TOTAL commitment towards the 
work health and safety for employees and workers, also 
commitment to the preservation of environment is, in its 
principle, based on policies, manuals, procedures and 
work instructions referring to the management system 
of Occupational Health and Safety Assessment Series - 
OHSAS 18001:2007, the Manpower Department Regulation 
No.05/Men/1996 of Work Safety and Health Management 
System (SMK3), and environment management system 
ISO 14001:2004.

To ensure that the HSE implementation works in a 
synergy, the company maintains a HSE Department led 
by a Department Head cum Management Representative.  
HSE Department is coordinating and supporting the 
implementation of HSE aspects in the company’s projects.  
HSE Department also performs routine inspection towards 
the implementation of safety standards and their reporting 
system.  The function of Management Representative is to 
monitor the consistency of the implementation of procedures 
related to the certification and also to give corrective input 
in a continuous manner to meet the requirements of the 
prevailing management system and regulations.  The 
system implementation is regularly audited by Société 
Générale de Surveillance (SGS) for OHSAS 18001:2007 
and ISO 14001:2004, Sucofindo for SMK3:1996. 

Looking forward, the company will be exploring the 
integrated process of QHSE (Quality, Health, Safety and 
Environment) system.

Work Safety 
Safety is TOTAL’s first priority. The company should 
ensure that all employees who perform their duties have 
already complied with the safety standard procedures 
already set forth.  TOTAL continuously develops safety 
culture which supports and involves the active roles of all 
individuals including employees, sub-contractors or other 
parties performing activities within the company’s working 
premise.

TOTAL invites all sub-contractors to be committed in 
implementing the safety standards in accordance with the 
company’s culture.  The HSE requirements have been 
informed since the early stage of bidding process so that sub-
contractors have already taken into account such matters  



66 Laporan Tahunan TOTAL 2010

Dalam proses pelaksanaan proyek, project plan yang dibuat 
subkontraktor dipresentasikan dan didiskusikan untuk 
menyamakan presepsi mengenai standar K3L. Di tingkat 
operasional, para pekerja subkontraktor diberikan briefing 
awal untuk membentuk pola pikir dan perilaku kerja yang 
diharapkan. Dengan demikian, perusahaan juga dapat 
melindungi hak-hak subkontraktor dan pihak ketiga untuk 
dapat bekerja dengan aman sekaligus melindungi fasilitas 
dan aset perusahaan melalui pengawasan yang berjalan 
sistematis. Ke depan, perusahaan akan melaksanakan 
seleksi subkontraktor berdasarkan safety performance.

Mulai tahun 2010 HSE Department menjalankan program 
Site Visit - Project Support, sebagai bentuk komunikasi, 
konsultasi dan sharing tentang masalah-masalah K3L 
yang terjadi di proyek. Tim HSE Department secara berkala 
mendatangi proyek-proyek untuk memberikan saran dan 
masukan terhadap pelaksanaan K3L di proyek tersebut. 
Program ini lebih bersifat mengingatkan atau memberi 
penyuluhan yang menyentuh sisi perilaku dan pola pikir 
dalam menyikapi risiko kerja yang membahayakan atau 
merugikan.  

Sosialisasi mengenai K3L juga dilakukan melalui program 
“Safety Talk”, yaitu pengarahan secara bersama-sama 
untuk semua karyawan dan pekerja proyek yang dilakukan 
secara mingguan dan “Tool Box Meeting”, yaitu pengarahan 
harian secara berkelompok menurut area kerja atau disiplin 
pekerjaan. Selain itu, ada program penilaian (assesment) 
sebagai bentuk sosialisasi dan implementasi standar K3L 
dan pelatihan-pelatihan rutin keahlian teknis dan sertifikasi 
keahlian di bidang tools, kelistrikan, perancah dan 
sebagainya. Di tahun 2010 perusahaan juga memberikan 
pelatihan program SAFEPRO yang bekerja sama dengan 
Asosiasi Ahli K3 Konstruksi (A2K4) untuk membentuk 
budaya K3 bagi semua personil proyek. Pelatihan ini bukan 
bersifat pelatihan teknis, tetapi lebih ke arah soft skill yang 
sifatnya mengembangkan dan membudayakan safety. 

Untuk memudahkan tiap karyawan memahami K3L, HSE 
Department sedang menyiapkan Handbook yang merevisi 
Handbook yang sudah ada dengan bahasa dan visualisasi 
yang mudah dicerna sehingga menjadi lebih komunikatif 
dan mudah dipahami.

Berbagai penghargaan yang diperoleh perusahaan di 
bidang safety merupakan pengakuan terhadap komitmen 
dan pencapaian TOTAL di bidang K3L. Penghargaan 
tersebut diantaranya adalah:

−	Pemeduli K3 dari Gubernur DKI dan Dinas Tenaga Kerja 
dan Transmigrasi Provinsi DKI Jakarta untuk proyek 
Regatta (Maret 2010).

in their fee components. During the project implementation 
process, the project plan made by sub-contractors is 
presented and discussed to align with the perceptive 
concerning the HSE standards.  At operational level, the 
sub-contracting workers are equipped with preliminary 
briefing to shape the way of thinking and the expected 
working attitude.  Therefore, the company can also protect 
the rights of sub-contractors and third parties in having a 
safe work environment and also protect the company’s 
facilities and assets through a systematic monitoring.  In 
the future, the company will perform the selection of sub-
contractors based on safety performance.

Starting in 2010 HSE Department started the program of 
Site Visit – Project Support, as the means of communication, 
consultation and sharing of HSE issues prevailing at the 
project.  HSE Department periodically visits the projects to 
provide suggestions and input towards the implementation 
of HSE in such projects.  The program is more to reminding 
or giving instructions dealing with the attitude and the way 
of thinking in responding to the risks that may endanger or 
cause losses.

Socialization of HSE is also performed through “Safety 
Talk” program, which is an instruction session together 
with all employees and project workers which is conducted 
weekly and “Tool Box Meeting” which is a daily instruction 
program performed in groups based on working area or 
work disciplines.  In addition, there is also an assessment 
to socialize and implement HSE standards and also routine 
trainings for technical skills and expertise certification in 
the areas of tools, electricity, scaffolding and etc.  In 2010 
the company also held SAFEPRO program trainings 
in cooperation with Asosiasi Ahli K3 Konstruksi (A2K4) 
to establish HSE culture for all project personnel.  The 
training is not intended for technical training in its nature, 
but more to soft skills which in nature is more to developing 
and socializing the safety aspect.

To facilitate each employee in understanding HSE, the HSE 
Department is preparing a Handbook which revises the 
existing handbook with a language and visualization which 
are easy to digest so as to make them more communicative 
and understandable.

Various awards which have been received by the company 
in the area of safety reflect the recognition towards TOTAL’s 
commitment and achievement in HSE.  The awards are 
among others:

−	HSE Concern from the Governor of DKI and Manpower 
and Transmigration Office of DKI Jakarta Province for 
Regatta project (March 2010).
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−	Penghargaan Zero Accident dari Gubernur DKI dan 
Dinas Tenaga Kerja dan Transmigrasi Provinsi DKI 
Jakarta untuk proyek Regatta (Maret 2010).

−	Penghargaan Zero Accident dari Menteri Tenaga Kerja 
RI (Mei 2010).

−	Penghargaan Indocement Award 2010 sebagai Best 
Performance in Safety Management kategori Kontraktor 
Skala Besar (Agustus 2010).

Dalam hal terjadi kecelakaan kerja, maka sesuai 
dengan prosedur yang ada, perusahaan melakukan 
investigasi sampai dengan presentasi sebagai sarana 
pembelajaran (lesson learn) karena di dalamnya terdapat 
proses “corrective and preventive action”. Dari sisi non 
prosedural, perusahaan berkomitmen untuk memberikan 
santunan/bantuan maupun biaya perawatan bagi korban. 
Disamping itu, seluruh karyawan maupun pekerja di proyek 
diikutsertakan dalam program Jaminan Sosoial Tenaga 
Kerja (Jamsostek)

Kesehatan Kerja
Perusahaan juga memperhatikan kesehatan karyawan 
dengan menciptakan lingkungan kerja yang sehat, 
diantaranya dengan melakukan pengukuran dampak 
suatu kegiatan terhadap manusia dan lingkungan. 
Tindakan preventif dilakukan dengan cara melakukan 
Medical Check Up bagi semua karyawan termasuk calon 
karyawan. Khusus pemeriksaan kesehatan bagi pekerja 
proyek dilakukan bekerjasama dengan pihak Jamsostek 
setempat. Setiap laporan sakit yang dialami baik pekerja 
maupun karyawan didata sehingga secara berkala bisa 
dianalisis, apakah terjadi kecenderungan (trend) sakit 
akibat kerja atau yang terkait dengan keadaan lingkungan 
kerja, untuk kemudian dapat diambil langkah-langkah 
tindak lanjut pencegahannya.

Komitmen terhadap Lingkungan
Dalam pengelolaan lingkungan, TOTAL telah berpedoman 
pada standar sistem manajemen lingkungan ISO 14001. 
Komitmen terhadap perlindungan lingkungan ditanamkan 
pada setiap diri karyawan serta dituangkan ke dalam sebuah 
Kebijakan Lingkungan. Kebijakan Lingkungan TOTAL 
merupakan komitmen manajemen yang berisi kerangka 
arahan untuk melaksanakan penerapan, pemeliharaan, 
pengembangan, perbaikan dan pengelolaan lingkungan 
hidup untuk meminimalisir kemungkinan dampak 
lingkungan negatif, mengembangkan dampak positif serta 
memanfaatkan sumber daya alam secara bijak.

Green Construction
Berangkat dari implementasi sistem manajemen 
lingkungan ISO 14001 yang fokus terhadap pengendalian 
aspek lingkungan, TOTAL tergerak untuk berbuat lebih 
banyak lagi. Isu lingkungan yang berkembang saat 

−	Award of Zero Accident from the Governor of DKI and 
Manpower and Transmigration Office of DKI Jakarta 
Province for Regatta project (March 2010).

−	Award of Zero Accident from Manpower Ministry of 
Republic Indonesia (May 2010).

−	Indocement Award 2010 as Best Performance in Safety 
Management for the category of Big Scale Contractor 
(August 2010).

In case of any work accidents, based on the prevailing 
procedures, the company will perform the first stage 
starting from investigating up to the stage presenting the 
case as a lesson learned since, in those stages, there is 
a process of “corrective and preventive action”. From non-
procedural aspect,  the company is committed to provide 
assistance/help or medical expenses for the victims.  In 
addition, all employees or workers at the project are 
enrolled in Jamsostek program. 

Work Health 
The company also shows concern to the employees 
health by creating healthy work environment, which among 
others is by making measurement on the impact of an 
activity towards human and environment.  The preventive 
action taken is by conducting Medical Check Up for 
all employees including the candidates of employees.  
Particularly for health check for the project workers,  the 
check is performed together with local Jamsostek.  Each 
report of sickness suffered by either worker or employee 
is registered periodically in a database so that such data 
could be analyzed, to see whether there is a trend of 
sickness due to work or related to work environment, and 
further actions can be taken for preventive actions. 

Commitment to Environment 
In managing the environment, TOTAL refers to the standard 
of environmental management system ISO 14001.  
Commitment to the environmental protection is instilled in 
each personnel and is written in an Environmental Policy. 
TOTAL’s Environmental Policy represents the commitment 
of management which contains the framework of guidelines 
to implement the application, maintenance, development, 
improvement and management of environment to minimize 
the possibility of negative environmental impact, to develop 
positive impact and to use natural resources wisely.

Green Construction
Beginning with the implementation of environmental 
management system ISO 14001 with focus on the control 
of environmental aspect, TOTAL is motivated to do more.  
The environmental issue that has been developing at 
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ini diantisipasi dengan program Green Construction 
(GC) yang berprinsip melaksanakan proses konstruksi 
yang mempunyai tanggung jawab terhadap lingkungan 
(manusia pemakai, limbah, polusi dan penurunan mutu 
lingkungan) serta penggunakan sumber daya secara 
efisien (energi, air dan sumber daya lain). Dimulai dari 
upaya kecil seperti penghematan energi dengan cara 
penggunaan lampu yang tepat dan merancang sistem 
penerangan yang optimal, mematikan pendingin ruangan 
dan lampu jika tidak terpakai, meminimalisir penggunaan 
air, mengelola buangan sampah/limbah B3, mengurangi 
potensi pencemaran dari tumpahan oli dan solar Genset 
dan sebagainya.

Agar upaya yang dilakukan mempunyai target terukur dan 
parameter yang terstandarisasi, TOTAL melibatkan diri 
secara aktif sebagai pelopor (founder) dari GBCI (Green 
Building Council Indonesia), sebuah lembaga independen 
yang menyelenggarakan kegiatan penyebarluasan dan 
penerapan prinsip-prinsip “hijau” ke dalam rancangan, 
pembangunan dan pengoperasian bangunan beserta 
lingkungannya. Intinya, dengan proses konstruksi “hijau” 
diharapkan produk yang dihasilkan lebih ramah lingkungan, 
hemat energi, dan mengurangi dampak pencemaran atau 
polusi terhadap lingkungan.

GBCI yang didukung berbagai kalangan seperti profesional 
di bidang jasa konstruksi, kalangan industri sektor 
bangunan dan properti, asosiasi profesi dan masyarakat 
peduli lingkungan, mempunyai misi melakukan transformasi 
menuju masyarakat hijau yang berorientasi pada 
keberlanjutan. GBCI telah memperoleh status Emerging 
Member dari World Green Building Council (WGBC) 
yang berpusat di Toronto, Kanada dan beranggotakan 73 

present is anticipated with the Green Construction (GC) 
whose principle is to perform construction process being 
held accountable to its environment (human user, waste, 
pollution and degrading environmental quality). It starts 
with small actions such as energy saving by using the 
appropriate lamps and by designing an optimal lighting 
system, turning off air conditioner and lamps if not in use, 
minimizing water usage, managing hazardous waste, 
decreasing potential pollution from the oil spill and solar 
engine generator and etc. 

To ensure that the efforts made have a measurable target 
and the standardized parameters, TOTAL is actively 
involved as the founder of GBC-Indonesia (Green Building 
Council Indonesia), which is an independent party whose 
activities are disseminating and implementing “green” 
principles in the design, development and operations 
of a building and its environment. Basically, the “green” 
construction process is expected to produce a more 
environmentally friendly product, more energy saving, and 
less-polluted impact on the environment. 

GBC-Indonesia which is supported by various parties 
such as construction service professionals, building and 
property industry personnel, professional associations and 
environmental care community, has a mission to perform a 
transformation to reach the green public who are oriented 
to sustainability. GBC-Indonesia already obtained the 
status of Emerging Member from World Green Building 
Council (WGBC), headquartered in Toronto, Canada, with 
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negara. Saat ini GBCI sedang menyusun “Greenship”, yaitu 
perangkat untuk menilai kinerja suatu bangunan dalam 
menerapkan konsep green building yang mencerminkan 
kaidah ekologi, sosial dan industri khas Indonesia. Dengan 
perangkat tersebut, GBCI akan menjalankan salah satu 
fungsi dan tugasnya yaitu melakukan asesmen bagi 
bangunan baru maupun bangunan yang telah berdiri untuk 
mendapatkan sertifikasi Green Building.

Parameter penilaian suatu bangunan baru menurut 
Greenship diantaranya adalah pemenuhan kaidah-kaidah 
sebagai berikut:

−	Tepat guna lahan (Appropriate site development); 
sekurang-kurangnya 10% dari luas lahan harus berupa 
area berisi tanaman, tersedia kendaraan umum, jalur 
pejalan kaki, parkir sepeda, dan sebanyak mungkin 
ada tanaman di area bangunan seperti di atas lantai 
basement, roof garden, terrace garden dan wall garden.

−	Efisiensi energi dan refrigeran (Energy efficiency and 
refrigerant); membuat desain arsitektur yang tepat 
untuk mencapai kinerja bangunan yang tinggi dalam 
hal penghematan energi karena mengurangi konsumsi 
energi oleh perangkat mekanikal dan elektrikal. 
Pencahayaan alami harus diperbanyak semaksimal 
mungkin di siang hari untuk menerangi lebih banyak 
ruangan.

−	Konservasi air (Water conservation); dilakukan dengan 
menekan serendah mungkin penggunaan air dari 
sumber primer (air tanah dan PAM), menggunakan 
kembali air bekas pakai (dari wastafel dan air mandi) 
melalui pengolahan untuk menghilangkan pencemar 
dan menampung air hujan yang jatuh dari atap ke kolam 
penampungan.

−	Sumber dan siklus material (Material resource and 
cycle); menggunakan disain modular, yaitu komponen 
bangunan yang dirakit di pabrik sehingga meningkatkan 
efisiensi penggunaan material dasar dan mengurangi 
limbah di proyek, menggunakan material setempat, 
yang berasal dari pabrik berjarak kurang dari 1.000 
km, menggunakan 80% produk dalam negeri serta 
menggunakan material-material hasil daur ulang atau 
berasal dari sumber daya terbarukan.

Sebagai pelopor GBCI, TOTAL telah memiliki personil-
personil bersertifikasi sebagai Greenship Associate yang 
berhak melakukan self assessment dan melakukan 
sosialisasi Green Construction dan Green Building. 

73 members.  At present GBC-Indonesia already maintains 
a system rating called “Greenship” that serves as a tool to 
assess the performance of a building in implementing the 
green building concept which reflects the ecology, social 
and industry principles with Indonesia characteristics.  With 
such tool, GBC-Indonesia will perform one of its functions 
and duties which is performing assessment for new 
buildings or existing buildings for the purpose of obtaining 
the Green Building certification. 

The parameters for an assessment on a new building 
according to Greenship are among others if they meet the 
following principles: 

−	Appropriate site development; at least 10% of the total 
plot of land having plants, available public transportation, 
pedestrian area, bicycle parking area, and plants at the 
most possible extent such as above the basement, at 
roof garden, at terrace garden and in the wall garden. 

−	Energy efficiency and refrigerant; preparing the right 
architectural design to achieve high building performance 
in terms of energy saving since it would decrease the 
consumption of energy taken from mechanical and 
electrical equipment.  Natural lighting should be made 
use of at its most possible extent during the day time to 
illuminate more rooms. 

−	Water conservation; by pressing at the lowest possible 
level the usage of water from primary water sources 
(land water and PAM), using the already-used water 
(from wash basin and bathing water) to be processed to 
eliminate the pollutant, and holding the rainwater falling 
from the roof in a water tank. 

−	Material resource and cycle; using modular design, 
which is a building component assembled at the factory 
resulting to an efficiency in the usage of basic materials 
and minimized waste at the project sites, using local 
materials available from a factory located less than 
1,000 km, using Indonesia products  at 80% percentage, 
and using recycled products or products made up of 
renewable resources. 

As the founder of GBC-Indonesia, TOTAL already maintains 
certified personnel as Greenship Associates who are 
eligible for performing self assessment and performing the 
socialization of Green Construction and Green Building.
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Tata Kelola 
Perusahaan

Corporate Governance

Perjalanan panjang membangun reputasinya membuat TOTAL 
senantiasa menjaga nilai-nilai integritas dengan menerapkan prinsip-
prinsip tata kelola perusahaan atau Good Corporate Governance (GCG) 
dalam seluruh aktivitasnya.

The long journey in building its reputation has made TOTAL all times uphold its 
integrity values by adopting the Good Corporate Governance (GCG) principles in all 
of its activities.
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Tata Kelola Perusahaan
Corporate Governance

Tata Kelola Perusahaan
Corporate Governance

Pelaksanaan GCG diformulasikan dalam suatu pedoman tata kelola perusahaan 
untuk memastikan kesesuaian penerapan prinsip-prinsip transparansi, tanggung 
jawab, akuntabilitas, kemandirian, serta kesetaraan dalam operasional perusahaan, 
aktivitas dan pelaporan. Pedoman tata kelola perusahaan sejalan dengan nilai-nilai 
perusahaan yang menjadi panduan bagi seluruh karyawan dalam mewujudkan visi 
menjadi organisasi konstruksi yang berintegritas, terpandang, adil dalam berbisnis, 
berkualitas, dibanggakan dan prima.

The GCG implementation is formulated in a guideline of Good Corporate Governance to ensure the 
appropriateness of the implementation of transparency, responsibility, accountability, independence 
and equality principles in the planning of the company’s operations, activities and reporting. The 
GCG guideline is corresponding to the company’s values that serve as a guidance for all employees 
in achieving the mission as a construction company known for integrity, respect, fair dealing, quality, 
pride and excellence.
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Perjalanan panjang PT Total Bangun Persada (TOTAL) 
membangun reputasinya membuat perusahaan senantiasa 
menjaga nilai-nilai integritas dengan menerapkan prinsip-
prinsip tata kelola perusahaan atau Good Corporate 
Governance (GCG) dalam seluruh aktivitasnya. Sebagai 
perusahaan terbuka, upaya memenuhi prinsip GCG telah 
melekat dalam budaya kerja dan keseluruhan operasional 
organisasi. TOTAL sedapat mungkin mematuhi peraturan 
perundang-undangan yang berlaku, sejalan dengan visi 
dan misi perusahaan serta praktik-praktik terbaik dalam 
prinsip tata kelola perusahaan.

Mengingat pentingnya penerapan GCG yang 
berkesinambungan dalam persaingan usaha yang semakin 
ketat, perusahaan memformulasikan pelaksanaan GCG 
dalam suatu pedoman tata kelola perusahaan untuk 
memastikan kesesuaian penerapan prinsip-prinsip 
transparansi, tanggung jawab, akuntabilitas, kemandirian, 
serta kesetaraan dalam perencanaan operasional 
perusahaan, aktivitas dan pelaporan. Pedoman tata 
kelola perusahaan sejalan dengan nilai-nilai perusahaan 
yang menjadi panduan bagi seluruh karyawan dalam 
mewujudkan visi menjadi organisasi konstruksi yang 
berintegritas, terpandang, adil dalam berbisnis, berkualitas, 
dibanggakan dan prima.

Struktur Tata Kelola
Berdasarkan Undang-Undang Republik Indonesia No. 40 
tahun 2007 tentang Perseroan Terbatas (UU PT), organ 
perusahaan terdiri dari Pemegang Saham melalui Rapat 
Umum Pemegang Saham (RUPS), Dewan Komisaris, dan 
Direksi. Kepengurusan Perseroan Terbatas di Indonesia 
menganut sistem dua badan, yaitu Dewan Komisaris 
dan Direksi, yang memiliki wewenang dan tanggung 
jawab yang jelas sesuai fungsinya masing-masing 
sebagaimana diamanahkan dalam Anggaran Dasar dan 
peraturan perundang-undangan. Setiap organ mempunyai 
peran kunci dalam pelaksanaan GCG secara efektif. Hal 
terpenting dalam kebijakan tata kelola perusahaan di 
TOTAL adalah adanya pemisahan tugas dan tanggung 

The long journey of PT Total Bangun Persada (TOTAL) in 
building its reputation has made the company at all times 
uphold its integrity values by adopting the Good Corporate 
Governance (GCG) principles in all of its activities. As a 
publicly listed entity, the company’s efforts to meet GCG 
principles have already been attributed in the work culture 
and in the entire operations.  TOTAL at its most possible 
extent has been trying to meet the prevailing regulations, 
in accordance with the company’s vision and mission and 
with the best practices in Good Corporate Governance.

By considering the importance of continuous GCG 
implementation in a more tightening business competition, 
the company formulates the GCG implementation in a 
guideline of Good Corporate Governance to ensure the 
appropriateness of the implementation of transparency, 
responsibility, accountability, independence and equality 
principles in the planning of the company’s operations, 
activities and reporting. The GCG guideline is corresponding 
to the company’s values that serve as a guidance for all 
employees in achieving the mission as a construction 
company known for integrity, respect, fair dealing, quality, 
pride, and excellence.

Corporate Governance Structure
According to Law No. 40 year 2007 of Limited Liability 
Companies, the organs of a are made up of Shareholders 
through the General Shareholder Meeting, Board of 
Commissioners, and Directors. The management of a 
limited liability company in Indonesia adopts a two-hierarchy 
system, that is, Board of Commissioners and Directors, 
each wielding authority and accepting responsibility in 
accordance with its respective functions as mandated in 
the Articles of Association and in the rules and regulations.  
Each organ has its key roles in the effective implementation 
of GCG.  The most principal matter in TOTAL’s GCG 
policy is clear segregation of duties and responsibilities 
among the organs of the company. The company is led 
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Tata Kelola Perusahaan
Corporate Governance

jawab yang jelas di antara organ perusahaan. Perusahaan 
dipimpin oleh para eksekutif profesional yang sebagian 
besar merupakan karyawan non pemegang saham. 
Sementara para pemegang saham pengendali masih 
berkepentingan untuk mendampingi para eksekutif 
memastikan terlaksananya visi dan misi perusahaan yang 
telah digariskan dan kepatuhan akan nilai-nilai dan budaya 
perusahaan yang dianut. 

Dalam menjalankan fungsi pengawasan, Dewan Komisaris 
telah membentuk komite-komite khusus yang bertugas 
membantu Dewan Komisaris dan memberi saran sesuai 
ruang lingkup tugas komite yang bersangkutan. Komite-
komite di bawah Dewan Komisaris adalah Komite Audit, 
Komite Pengembangan Usaha serta Komite Nominasi dan 
Remunerasi. 

Selain itu, sebagai perusahaan publik, manajemen telah 
membentuk organ-organ pendukung yaitu Sekretaris 
Perusahaan dan Internal Audit yang bertanggung jawab 
langsung kepada Presiden Direktur.

Rapat Umum Pemegang Saham
Rapat Umum Pemegang Saham (RUPS) adalah organ 
perusahaan yang mempunyai wewenang yang tidak 
diberikan kepada Direksi atau Dewan Komisaris dalam 
batas yang ditentukan dalam Undang-Undang atau 
Anggaran Dasar. Dalam forum RUPS, pemegang saham 
berhak memperoleh keterangan yang berkaitan dengan 
perusahaan dari Dewan Komisaris dan/atau Direksi 
sepanjang berhubungan dengan agenda rapat dan tidak 
bertentangan dengan kepentingan perusahaan.

Termasuk dalam wewenang RUPS adalah mengubah 
Anggaran Dasar Perusahaan, mengangkat Dewan 
Komisaris dan Direksi, memutuskan pembagian tugas 
dan wewenang di antara anggota Direksi, menyetujui 
resolusi penting perusahaan, penggabungan, peleburan, 
pengambilalihan, atau pemisahan Perusahaan. Melalui 
RUPS, pemegang saham mengambil keputusan untuk 
menerima atau menolak laporan Dewan Komisaris dan 
Direksi, menyetujui penunjukan auditor eksternal serta 
menyetujui besaran remunerasi dan dividen.

RUPS Tahunan diselenggarakan paling lambat 6  bulan 
setelah tahun buku perusahaan ditutup. Dalam RUPS 
Tahunan, Direksi mengajukan laporan keuangan dari 
tahun buku yang bersangkutan serta penjelasan atas 
dokumen tersebut untuk mendapat pengesahan rapat. 
Direksi juga memberikan laporan tahunan mengenai 
keadaan dan jalannya perusahaan selama tahun buku 
serta rincian masalah yang timbul selama tahun buku yang 
mempengaruhi kegiatan perusahaan untuk mendapatkan 
persetujuan rapat. RUPS Tahunan juga memutuskan hal-
hal lain yang telah diajukan dengan tidak mengurangi 
ketentuan dalam Anggaran. 

by professional executives, most of whom are non-
shareholding employees. The controlling shareholders 
still have their interest in accompanying the executives 
to confirm the realization of the outlined company’s vision 
and mission in compliance with the company’s values and 
cultures.

In performing its monitoring function, the Board of 
Commissioners already established special committees 
whose duties are to assist the Board of Commissioners 
and to provide suggestions in reference to the scope 
of work of such committee.  The committees under 
the Board of Commissioners are Audit Committee, 
Business Development Committee and Nomination and 
Remuneration Committee.

In addition, as a public company, management already 
established supporting organs such as Corporate Secretary 
and Internal Audit directly reporting to President Director. 

General Shareholders Meeting 
General Shareholders Meeting (GSM) is an organ in the 
company whose power and authority are not vested in the 
Board of Directors or Board of Commissioners according 
to the requirements set forth by the law or Articles of 
Association.  In GSM, the shareholders are entitled to 
obtain any information related to the company from the 
Board of Commissioners and/or Directors providing that it 
is related to the meeting agenda and is not against the 
company’s interest.

The GSM is entitled to amend the company’s Articles 
of Association, to appoint the Board of Commissioners 
and Directors, to conclude the segregation of duties and 
authorities among the members of Directors, to endorse 
the company’s important resolutions, merger, liquidation, 
acquisition or spin-off.  Through GSM, the shareholders 
make a resolution to accept or decline the reports from 
Board of Commissioners and Directors, to approve 
the appointment of external auditor and to approve the 
amounts of remuneration and dividend.

Annual GSM is held within 6 months at the latest following 
the closing of the company’s books.  In Annual GSM, the 
Directors propose the current year’s financial statements 
and the notes to such financial statements to gain approval 
from the meeting.  Directors also present an annual report 
portraying the company’s condition and progress during 
such fiscal year and details of problems encountered that 
may affect the company’s operations during the fiscal year 
to obtain approval from GSM.  Annual GSM also grants 
approval for other matters that have been proposed without 
reducing the requirements set forth in the Budget.
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RUPS tahunan 2010 diselenggarakan pada tanggal 18 Mei 
2010 yang menghasilkan keputusan-keputusan penting 
sebagai berikut:

−	 Menyetujui Laporan Direksi tentang Kepengurusan 
Perseroan  dan Pengesahan Neraca dan Perhitungan 
Rugi/Laba untuk tahun buku yang berakhir pada tanggal 
31 Desember 2009.

−	 Menetapkan penggunaan keuntungan Perseroan untuk 
tahun buku yang berakhir pada tanggal 31 Desember 
2009, sebagai berikut:

1)	Sebesar Rp 9.000.000.000 (sembilan miliar rupiah) 
disisihkan sebagai “dana cadangan” untuk memenuhi 
ketentuan dalam pasal 70 undang-undang nomor 40 
tahun 2007 tentang Perseroan Terbatas.

2)	Sebesar Rp 20.625.000.000 (dua puluh miliar enam 
ratus dua puluh lima juta rupiah) atau sekitar 40 % dari 
seluruh laba bersih yang diperoleh perseroan pada 
tahun buku yang berakhir pada tanggal 31 Desember 
2009 dibagikan sebagai dividen tunai, sehingga setiap 
saham PT Total Bangun Persada Tbk akan memperoleh 
dividen tunai sebesar Rp 7,5 (tujuh setengah rupiah).

Pembagian dividen tunai akan dilakukan sesuai dengan 
ketentuan pasar modal dan perundang-undangan yang 
berlaku yaitu:

a.	 Pembayaran dividen akan dilakukan pada hari Senin, 
tanggal 28 Juni 2010.

b.	 Cum Dividen di pasar reguler dan negosiasi adalah 
sampai dengan Rabu, tanggal 9 Juni 2010, yang berarti 
bahwa ex dividen di pasar reguler dan negosiasi adalah 
mulai Kamis, tanggal 10 Juni 2010.

c.	 Pada pasar tunai, cum dividen adalah sampai dengan 
hari Senin, tanggal 14 Juni 2010 sedangkan ex dividen 
mulai Selasa, tanggal 15 Juni 2010  di pasar tunai.

3)	Sisa laba bersih sebesar Rp 22.405.426.029 (dua 
puluh dua miliar empat ratus lima juta empat ratus dua 
puluh enam ribu dua puluh sembilan rupiah) dibukukan 
sebagai laba ditahan.

-	 Melimpahkan wewenang kepada Dewan Komisaris 
untuk menetapkan besarnya gaji/honorarium serta 
fasilitas Direksi dan Presiden Komisaris untuk tahun 
buku 2010, disamping memberikan wewenang kepada 
Presiden Komisaris  untuk menetapkan besarnya gaji/
honorarium dan fasilitas Dewan Komisaris untuk tahun 
buku 2010, dimana semuanya dilakukan dengan 
mempertimbangkan pendapat dan rekomendasi Komite 
Nominasi dan Remunerasi.

Annual GSM in 2010 was held on 18 May 2010 with the 
following resolutions:

−	 Approving the Report of Directors concerning the 
Company’s Management and Approval for the Balance 
Sheet and Income Statement for the year ended 
December 31, 2009. 

−	 Concluding the utilization of the company’s net income 
for the year ended December 31, 2009 as follows: 

1)	An amount of Rp 9,000,000,000 (9 million rupiahs) is 
made as an allowance or “appropriation for reserve 
fund” to meet the requirements stipulated in Article 70 
of Law No. 40 year 2007 of Limited Liability Company.

2)	An amount of Rp 20,625,000,000 (twenty billion six 
hundred and twenty five million rupiahs) or approximately 
40% of total net income generated by the company for 
the year ended December 31, 2009 is declared as cash 
dividend, so that each share of Total Bangun Persada 
Tbk will receive cash dividend payment at Rp7.5 (seven 
point five rupiahs).

The cash dividend payment will be made based on the 
prevailing rules and regulations in capital market as 
follows: 

a.	 The dividend payment will be made on 28 June 2010.
b.	 Cum dividend at the regular market and at the negotiation 

market is as of Wednesday, 9 June 2010, which shall 
mean that the ex dividend in the regular market and 
negotiation market starts on Thursday, 10 June 2010.

c.	 In the cash market, cum dividend is as of Monday, 14 
June 2010 while the ex dividend starts on Tuesday, 15 
June 2010 in the cash market. 

3)	The remaining net income amounting to  
Rp 22,405,426,029 (twenty two billion four hundred 
and five million four hundred and twenty six hundred 
thousand and twenty nine rupiahs) is recorded as 
retained earnings.

-	 Handing over the authorities to Board of Commissioners 
to settle the amount of salary/honorarium and facilities 
for Directors and President Commissioners for fiscal 
year 2010, each of them is made by taking into account 
the opinion and recommendations from the Nomination 
and Remuneration Committee. 
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-	 Penunjukan Akuntan Publik untuk mengaudit laporan 
keuangan Perseroan tahun buku 2010 dan Pemberian 
wewenang kepada Direksi Perseroan untuk menentukan 
honorariumnya.

Selanjutnya, pada hari yang sama, Selasa, 18 Mei 2010 
diadakan Rapat Umum Pemegang Saham Luar Biasa 
(RUPSLB) yang diantaranya memutuskan dan  menyetujui 
hal-hal sebagai berikut:

−	 Perubahan Pengurus Perseroan, yaitu:
1)	Mengangkat Sdr. Akam Wiranjaya, Sdri. Moeljati 

Soetrisno, Sdr.  Dedet Syafinal, Sdr.  Lio Sudarto sebagai 
Direktur PT Total Bangun Persada Tbk sampai dengan 
4 (tahun) sesuai dengan Anggaran Dasar Perseroan, 
kecuali Rapat Umum Pemegang Saham memutuskan 
lain.

2)	Memberhentikan dengan hormat Sdr. Arif Suhartojo 
sebagai Direktur PT Total Bangun Persada Tbk karena 
pensiun.

3)	Mengangkat kembali para Direksi sisanya untuk 
menjabat sampai dengan 4 (tahun) sesuai dengan 
Anggaran Dasar Perseroan, kecuali Rapat Umum 
Pemegang Saham memutuskan lain. Dengan demikian, 
susunan Direksi menjadi:

	 Presiden Direktur	 : Janti Komadjaja
	 Direktur		  : Hindrawati Tjahjani, 
				      Handoyo Rusli, 
				      Akam Wiranjaya,
   	   			     Moeljati Soetrisno, 
				      Dedet Syafinal, 
				      Lio Sudarto

4)	Memberhentikan dengan hormat Sdr. Djadjang 
Tanuwidjaja sebagai Komisaris  dan Sdr. Michael V. 
Haribowo sebagai Komisaris Independen PT Total 
Bangun Persada Tbk.

5)	Mengangkat kembali para Komisaris sisanya untuk 
menjabat sampai dengan 4 (tahun) sesuai dengan 
Anggaran Dasar Perseroan, kecuali Rapat Umum 
Pemegang Saham memutuskan lain.  Dengan demikian, 
susunan Komisaris menjadi: 

	 Presiden Komisaris 	 : Komajaya
	 Komisaris		  : Pinarto Sutanto, 
				      Liliana Komajaya, 
				      Wibowo
	 Komisaris Independen	 : Mustofa, 
				      Paulus A. Setiawan

6)	Menyampaikan ucapan terima kasih dan penghargaan 
kepada Sdr. Djadjang Tanuwidjaja, Sdr. Michael V. 
Haribowo dan Sdr. Arif Suhartojo atas pengabdian dan 

-	 Appointing a public accounting firm to audit the financial 
statements of the company for the year ended 2010 and 
granting the authorities to the company’s Directors to 
determine the amount of accounting firm’s honorarium. 

Further, on Tuesday, 18 May 2010, Extraordinary General 
Shareholders Meeting (EGSM) resolved the following 
matters:

−	Changes in the company’s management, which are:
1)	Appointing Mr. Akam Wiranjaya, Ms. Moeljati Soetrisno, 

Mr.  Dedet Syafinal, Mr.  Lio Sudarto as the Director of 
PT Total Bangun Persada Tbk for the next 4 (four) years 
based on the company’s Articles of Association, unless 
the GSM resolved otherwise. 

2)	Terminating Mr. Arif Suhartojo as the Director of PT Total 
Bangun Persada Tbk due to retirement. 

3)	Re-appointing the remaining Directors to serve for 
another 4 (four) years based on the company’s articles 
of association, unless the GSM resolved otherwise. 
Therefore, the composition of Board of Directors shall 
be as follows: 

	 President Director	 : Janti Komadjaja
	 Directors	 : Hindrawati Tjahjani, 
		    Handoyo Rusli, 
		    Akam Wiranjaya, 
		    Moeljati Soetrisno, 
		    Dedet Syafinal, 
		    Lio Sudarto

4)	Dismissing Mr. Djadjang Tanuwidjaja as Commissioner 
and Mr. Michael V. Haribowo as Independent 
Commissioner of PT Total Bangun Persada Tbk.

5)	Re-appointing the remaining Commissioners to 
serve for another 4 (four) years in accordance with 
the company’s Articles of Association, unless EGSM 
resolved otherwise.  Therefore, the composition of 
Board of Commissioners shall be as follows: 

	 President Commissioner	 : Komajaya
	 Commissioner	 : Pinarto Sutanto,
		    Liliana Komajaya,
		    Wibowo
	 Independent Commissioner	 : Mustofa, 
		    Paulus A. Setiawan

6)	Expressing our gratitude and appreciation to  
Mr. Djadjang Tanuwidjaja, Mr. Michael V. Haribowo and 
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jasa-jasa yang telah mereka berikan kepada Perseroan 
selama  masa pengabdian mereka.

−	 Persetujuan pembagian saham bonus yang berasal 
dari Kapitalisasi Agio Saham per 31 Desember 2008 
dengan Komposisi saham bonus yang diusulkan adalah  
100 : 24, dimana tiap 100 saham lama akan memperoleh 
24 saham baru, dengan nilai nominal Rp 100 (seratus 
rupiah) per saham.  Dengan demikian, jumlah saham 
bonus yang akan dikeluarkan adalah sebesar 660 juta 
saham dengan nilai nominal Rp 100 (seratus rupiah) 
atau sebesar seluruhnya Rp 66.000.000.000 (enam 
puluh enam miliar rupiah).  Setelah pembagian saham 
bonus tersebut, maka jumlah saham beredar Perseroan 
bertambah sebanyak 660 juta saham dari sebelumnya 
2.750.000.000 (dua miliar tujuh ratus lima puluh juta) 
saham menjadi 3.410.000.000 (tiga miliar empat ratus 
sepuluh juta) saham.

Keputusan RUPSLB tersebut telah dicatat dalam Akte 
Perusahaan nomor 32 tanggal 18 Mei 2010.

Dewan Komisaris
Dewan Komisaris sebagai organ perusahaan bertugas 
dan bertanggung jawab secara kolektif untuk melakukan 
pengawasan dan memberikan nasihat berkenaan dengan 
kebijakan Direksi dalam menjalankan perusahaan. 
Komisaris secara terus-menerus memantau efektivitas 
kebijakan perusahaan, kinerja dan proses pengambilan 

Mr. Arif Suhartojo for their dedication and services for 
the company during their years of service. 

−	 The approval for the distribution of bonus shares arising 
from the capitalization of additional paid-in capital as of 
31 December 2008 with the proposed composition of 
bonus shares is at 100 : 24, in which each of 100 old 
shares will be split into 24 new shares, with par value at 
Rp 100 (a hundred rupiah).  As a result, the total bonus 
share to be paid is 660 million shares with par value at 
Rp 100 (a hundred rupiah) or with the total amount of Rp 
66,000,000,000 (sixty six billion rupiahs).  Upon settling 
the payment for such share bonus, the company’s total 
outstanding shares will increase by 660 million shares 
compared to its previous number of 2,750,000,000 
(two billion seven hundred and fifty million) shares that 
increase to become 3,410,000,000 (three billion four 
hundred and ten million) shares.

Such resolution was stated in the company’s deed no. 32 
dated 18 May 2010.

Board of Commissioners
Board of Commissioners as a company’s organ shall be 
collectively responsible for carrying out the supervision 
and providing advice to related to the Directors’ policy 
in the company’s operations. The commissioners are 
continuously monitoring the effectiveness of the company’s 
policy, performance and the decision making process of 
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keputusan oleh Direksi, termasuk pelaksanaan strategi 
untuk memenuhi harapan para pemegang saham dan 
pemangku kepentingan lainnya. Komposisi dan jumlah 
anggota Dewan Komisaris PT Total Bangun Persada Tbk 
ditetapkan oleh RUPS dengan memperhatikan visi, misi 
dan rencana strategis perusahaan untuk memungkinkan 
pengambilan keputusan yang efektif, tepat, cepat serta 
dapat bertindak secara independen.

Dewan Komisaris bertanggung jawab kepada RUPS dan 
tugas Presiden Komisaris adalah mengkoordinasikan 
kegiatan Dewan Komisaris. Hasil pengawasan disertai 
kajian dan pendapat Dewan Komisaris disampaikan dalam 
RUPS sebagai bagian dari penilaian kinerja Direksi.

Berdasarkan keputusan Rapat Pemegang Saham Luar 
Biasa (RUPSLB) pada tanggal 18 Mei 2010, Dewan 
Komisaris terdiri dari 6 (enam) orang anggota, dimana 
salah satunya menjabat sebagai Komisaris Utama. 
Keanggotaan Dewan Komisaris yang dikukuhkan dalam 
RUPSLB tanggal 18 Mei 2010 tersebut adalah sebagai 
berikut:

Rapat Dewan Komisaris
Selama tahun 2010 Dewan Komisaris mengadakan 5 
(lima) kali rapat termasuk bersama Komite Pengembangan 
Usaha. Agenda rapat dan tingkat kehadiran Dewan 
Komisaris adalah sebagai berikut:

Directors, including the implementation of strategies to meet 
the expectation of shareholders and other stakeholders. 
The composition and number of Board of Commissioners 
of PT Total Bangun Persada Tbk is concluded by GSM 
by considering the vision, mission and strategic plans of 
the company to enable an effective, quick, accurate and 
independent decision making process.

The Board of Commissioners is reporting to GSM and 
the duty of President Commissioner is to coordinate 
the activities of Board of Commissioners.  The result of 
monitoring completed with the review and opinion from 
Board of Commissioners is then submitted to GSM as a 
component of Directors performance evaluation.

Based on the Resolutions of EGSM dated 18 May 2010, 
the Board of Commissioners comprises 6 (six) members, 
one of which shall serve as the President Commissioner. 
The members of the Board of Commissioners appointed in 
EGSM on 18 May 2010 are as follows:

Meeting of Board of Commissioners 
During 2010 the Board of Commissioners held 5 (five) 
meetings including those with the Business Development 
Committee.  The meeting agenda and the attendance level 
of the Board of Commissioners are as follows: 

Tata Kelola Perusahaan
Corporate Governance

No. Nama/Name Jabatan/Position

1 Ir. Komajaya Presiden Komisaris/President Commissioner

2 Pinarto Sutanto Komisaris/Commissioner

3 Liliana Komajaya, MBA Komisaris/Commissioner

4 Drs. Wibowo Komisaris/Commissioner

5 Drs. H. Mustofa, Ak. Komisaris Independen/Independent Commissioner

6 Drs. Paulus Abdi Setiawan, MSc Komisaris Independen/Independent Commissioner

No. Hari, Tanggal
Day, Date

Agenda Rapat
Meeting Agenda

Persentase Kehadiran
Percentage of Attendance

1
Selasa, 19 Januari 2010/
Tuesday, January 2010

Kinerja 2009 dan target 2010 (Revenue, Net Profit)
100%

2 Kamis, 11 Pebruari 2010/
Thursday, February 2010

a. Long Term Plan (Revenue, Net Profit, Growth, 
    Cash for Operation, Cash for Other Opportunities
b. Organisasi (Komite)
c. Susunan Komisaris
d. Salary Benchmarking
e. Kebutuhan Ruangan
f. Kinerja Saham

100%

3 Selasa, 20 April 2010/
Tuesday, 20 April 2010

Kinerja Laporan Keuangan Q1-2010, Target Full Year 
2010

100%
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Komite-Komite Dewan Komisaris

a. Komite Audit

Keberadaan Komite Audit bagi perusahaan publik mengacu 
pada Lampiran Keputusan Ketua Bapepam No. Kep-29/
PM/2004 tanggal 24 September 2004, Peraturan Nomor 
IX.15 tentang Pembentukan dan Pedoman Pelaksanaan 
Kerja Komite Audit. Komite Audit terdiri dari sedikitnya tiga 
orang, diketuai oleh Komisaris Independen dengan dua 
orang eksternal yang independen serta menguasai dan 
memiliki latar belakang akuntansi dan keuangan. Untuk 
menjaga independensi dalam pelaksanaan tugasnya, dua 
anggota Komite Audit tersebut adalah personil-personil 
yang tidak memiliki hubungan, baik langsung maupun 
tidak langsung dengan Perseroan.

Komite Audit PT Total Bangun Persada Tbk dibentuk pada 
tahun 2007 dengan surat pemberitahuan ke Bapepam 
No. 056/IR.02/I/2007 tanggal 24 Januari 2007, Susunan 
anggota Komite Audit adalah sebagai berikut:

Tugas dan tanggung jawab Komite Audit adalah membantu 
Dewan Komisaris dalam melaksanakan fungsi pengawasan 
dan memberikan masukan kepada manajemen PT Total 
Bangun Persada Tbk, diantaranya:
1.	 Melakukan kajian atas informasi keuangan PT Total 

Bangun Persada Tbk untuk memastikan kesesuaian 
dengan standar dan peraturan yang berlaku.

2.	 Memastikan kepatuhan terhadap peraturan 
perundangan.

3.	 Memastikan efektivitas sistem pengendalian internal, 
efektivitas fungsi Internal Audit dan Eksternal Audit.

4.	 Memberikan rekomendasi untuk penyempurnaan 
sistem pengendalian internal.

5.	 Mengidentifikasi hal-hal yang memerlukan perhatian 
manajemen.

Committees of Board of Commissioners 

a. Audit Committee 

The existence of Audit Committee for a public company 
refers to the Attachment of Bapepam Chairman Decision No. 
Kep-29/PM/2004 dated 24 September 2004, Regulation No. 
IX.15 of the Establishment and Implementation Guidelines 
for Audit Committee. The Audit Committee is composed of 
at least three people, led by an Independent Commissioner 
with two independent external personnel being competent 
in and having background from accounting and finance. 
To maintain independence in the conduct of their duties, 
two members of Audit Committee are those who have no 
relationship, either direct or indirect, with the Company.

The Audit Committee of PT Total Bangun Persada Tbk was 
established in 2007 with  a notification letter to Bapepam No. 
056/IR.02/I/2007 dated 24 January 2007.  The composition 
of the Audit Committee members is as follows:

The duties and responsibilities of Audit Committee are 
to assist the Board of Commissioners in performing the 
monitoring function and providing input to the management 
of PT Total Bangun Persada Tbk, such as among others:
1.	 Analyzing financial statements of PT Total Bangun 

Persada Tbk to ensure the conformity with the prevailing 
standards and regulations.

2.	 Ensuring the compliance wih the rules and regulations.
3.	 Ensuring the effectiveness of internal control system 

and of Internal Audit and External Audit functions.
4.	 Providing recommendations to improve internal control 

system.
5.	 Identifying the matters that should be of concern from 

management. 
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No. Nama/Name Jabatan/Position

1 Drs. Mustofa, Ak. Ketua/Komisaris Independen/
Head/Independent Commissioner

2 Alida Basir Astarsis, SE, Ak. Anggota/Member

3 Sonis Sim, SE Anggota/Member

No. Hari, Tanggal
Day, Date

Agenda Rapat
Meeting Agenda

Persentase Kehadiran
Percentage of Attendance

4 Senin, 26 Juli 2010/
Monday, 26 July 2010

Kinerja Laporan Keuangan Q2-2010, Target Full Year 
2010 dan Estimasi 2010, Invesasi Dana

100%

5 Selasa, 19 Oktober 2010/
Tuesday, 19 October 2010

Kinerja Laporan Keuangan Q3-2010, Target Full Year 
2010 dan Estimasi 2011, Kinerja Anak Perusahaan

100%
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Kegiatan Komite Audit
Komite Audit dapat mengadakan pertemuan secara periodik 
sebagaimana ditetapkan oleh Komite Audit sendiri. Komite 
dapat mengadakan sesi pertemuan eksekutif dengan 
auditor eksternal, auditor internal dan manajemen secara 
periodik untuk membahas berbagai isu terutama yang 
berkaitan dengan tata kelola perusahaan dan pengendalian 
internal. Ketua Komite Audit wajib melaporkan aktivitas 
Komite Audit kepada Dewan Komisaris.

Activities of Audit Committee 
Audit Committee may hold periodic meetings as 
determined by the Audit Committee itself.  The committee 
may hold meeting sessions among executives and external 
auditor, internal auditor and management periodically 
to discuss various issues particularly those related to 
corporate governance and internal control.  The Head of 
Audit Committee should report its activities to Board of 
Commissioners.

Tata Kelola Perusahaan
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Dilahirkan di Solo pada tanggal 16 Mei 1949, Alida Basir Astarsis lulus dari Fakultas 
Ekonomi jurusan Akuntansi, Universitas Airlangga, Surabaya, tahun 1979. Kemudian beliau 
bekerja di PT Unilever Indonesia (1979-2004) terakhir sebagai Group Audit Manager;  
PT Aneka Tambang (ANTAM) Tbk, sejak 2005 sebagai anggota Komite Audit; dan PT Total 
Bangun Persada Tbk sejak 2007 sebagai anggota Komite Audit. Beliau juga merupakan 
anggota dari Ikatan Akuntan Indonesia sejak 2001 dan Ikatan Komite Audit Indonesia sejak 
2006. 

Born in Solo on May 16, 1949, Alida Basir Astarsis graduated from the Economics Faculty 
at Airlangga University, Surabaya, majoring in Accounting, in 1979. She then worked with 
PT Unilever Indonesia (1979-2004) where she served as Group Audit Manager, PT Aneka 
Tambang (ANTAM) Tbk, from 2005 as an Audit Committee member, and with PT Total 
Bangun Persada Tbk from 2007 as an Audit Committee member. She has also been a 
member of the Indonesian Accountants Association since 2001, and the Indonesian Audit 
Committee Association since 2006.

Profil Drs. H. Mustofa, Ak. dapat dilihat pada bagian profil Dewan Komisaris

Drs. H. Mustofa, Ak. profile can be seen at Board of Commissioners’ Profile section.

Dilahirkan di Jambi, 1963, Sonis lulus dari Fakultas Ekonomi jurusan Akuntansi, Universitas 
Tarumanegara, Jakarta (1988). Beliau mengawali karirnya di PT Eka Cipta Fastindo (1985-
1987) sebagai Staf Akunting, kemudian melanjutkan ke Putera Group (1987-1989) sebagai 
staf di bagian Finance. Beliau juga pernah bekerja di Salim Group (1989-1998) terakhir 
sebagai Internal Auditor & Financial Analyst; PT Damba Intra (1999-2006) sebagai Finance 
Controller; dan PT Green Planet Indonesia (2005-2007) sebagai Advisor di bidang Finance 
dan Management. Sejak tahun 2007 beliau merupakan anggota dari Komite Audit di  
PT Total Bangun Persada Tbk. 

Born in Jambi, in 1963, Sonis graduated from the Economics Faculty of Tarumanegara 
University, Jakarta, majoring in Accounting (1988). She started her career working at 
PT Eka Cipta Fastindo (1985-1987) as the Accounting Staff, and then moved to Putera 
Group (1987-1989) where she was a staff member in the Finance Department. She also 
worked with Salim Group (1989-1998) lastly as an Internal Auditor & Financial Analyst, 
with PT Damba Intra (1999-2006) as Finance Controller, and PT Green Planet Indonesia 
(2005-2007) as Finance and Management Advisor. Since 2007 she has been a member 
of the Audit Committee at PT Total Bangun Persada Tbk.Degree in Science, majoring in 
Investment and Finance,

Alida Basir Astarsis
Anggota Komite Audit
Member of Audit Committee

Drs. H. Mustofa, Ak.
Ketua Komite Audit
Head of Audit Committee

Sonis
Anggota Komite Audit
Member of Audit Committee

Profil Komite Audit
Audit Committee Profile
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Selama tahun 2010 Komite Audit melakukan 24 kali rapat, 
terdiri dari 14 kali rapat dengan Unit Audit Internal dan 
Eksternal Audit, 3 kali rapat dengan manajemen PT Total 
Bangun Persada Tbk, dan 7 kali rapat internal tim Komite 
Audit.

Rincian kegiatan Komite Audit selama tahun 2010 adalah 
sebagai berikut:
1.	 Secara berkala melakukan kajian atas laporan keuangan 

triwulanan dan laporan keuangan audit akhir tahun dan 
menyampaikan hasil penilaian kepada Manajemen.

2.	 Membantu Manajemen PT Total Bangun Persada 
Tbk dalam pengembangan sistem internal audit, dan 
efektivitas pelaksanaan internal audit.

3.	 Memberikan masukan untuk penyempurnaan rencana 
kerja tahunan internal audit, dan penyusunan program 
kerja internal audit.

4.	 Membahas temuan audit dan memantau tindak lanjut 
Manajemen atas rekomendasi dari Auditor Internal dan 
Auditor Eksternal.

5.	 Melakukan evaluasi atas sistem pencatatan accounting 
untuk beberapa akun neraca yang memberikan dampak 
signifikan terhadap laporan keuangan diantaranya 
Biaya Yang Masih Harus Dibayar, metode pencadangan 
piutang ragu-ragu. 

6.	 Memantau efektivitas monitoring piutang usaha.
7.	 Melakukan evaluasi atas pelaksanaan sistem 

pengendalian internal antara lain fungsi bagian Project 
Control dalam melakukan monitoring pencapaian 
kinerja proyek dibandingkan Rencana Anggaran Proyek 
(RAP). 

8.	 Menyusun rencana kerja tahunan Komite Audit dan 
laporan pelaksanaan kegiatan Komite Audit.

b. Komite Pengembangan Usaha

Komite Pengembangan Usaha bertanggung jawab untuk 
mencari, mempertimbangkan dan melakukan kajian 
kesempatan bisnis baru, pengembangan usaha di masa 
depan dan mempresentasikan temuan-temuan tersebut 
kepada Dewan Komisaris. Komite juga bertanggung jawab 
dengan keyakinan bahwa kesempatan atau ekspansi yang 
baru sesuai dengan budaya, visi dan misi perusahaan. 

Anggota Komite Pengembangan Usaha adalah  
Ir. Komajaya, Pinarto Sutanto, Drs. H. Mustofa, Ak. dan 
Liliana Komajaya, MBA. Komite mengadakan lima (5) kali 
pertemuan di tahun 2010, yaitu pada tanggal 19 Januari 
2010, 11 Februari 2010, 20 April 2010, 26 Juli 2010 dan 
19 Oktober 2010. Komite juga berpartisipasi beberapa 
kali dalam pertemuan informal dengan anggota Dewan 
Komisaris dan Presiden Direktur.  Semua anggota Komite 
Pengembangan Usaha memiliki kemampuan, pengetahuan 
dan latar belakang yang memadai.

During 2010 Audit Committee held 24 meetings, comprising 
14 meetings with Internal Audit Unit and External Audit 
Unit, 3 meetings with the management of PT Total Bangun 
Persada Tbk, and 7 internal meetings of Audit Committee.

The details of activities of Audit Committee during 2010 
are as follows: 
1.	 Periodically performing analysis of quarterly financial 

statements and year end financial statements 
(audited) and submitting the results of assessments to 
Management.

2.	 Assisting management of PT Total Bangun Persada 
in developing the internal audit system development, 
and in improving the effectiveness of the conduct of the 
internal audit.

3.	 Providing input to improve the internal audit’s annual 
work plan, and to prepare internal audit work program.

4.	 Discussing audit findings and monitoring the follow up 
actions taken by management on the recommendations 
from Internal Auditor and External Auditor.

5.	 Performing evaluations of accounting record system 
on a number of accounts in balance sheet such as 
among others, accrued expenses and methods for the 
allowance for doubtful accounts.

6.	 Monitoring the effectiveness of trade receivable 
monitoring.

7.	 Performing evaluations on the implementation of internal 
control system such as among others the function of 
Project Control unit in monitoring the achievement of 
project performance compared to Project Budget Plan.

8.	 Preparing the annual work plan of Audit Committee and 
the report of the conduct of Audit Committee activities. 

b. Business Development Committee 

The Business Development Committee is responsible for 
searching, assessing and reviewing potential business 
opportunities and proposed expansion and presenting 
their findings to Board of Commissioners.  The committee 
is also responsible for ensuring that such new opportunities 
or expansion are in accordance with the company’s culture, 
vision and mission.

The members of Business Development Committee are 
Ir. Komajaya, Pinarto Sutanto, Drs. H. Mustofa, Ak. dan 
Liliana Komajaya, MBA.  The committee held five meetings 
in 2010, which were on 19 January 2010, 11 February 2010, 
20 April 2010, 26 July 2010 and 19 October 2010.  The 
committee also participated in several informal meetings 
with the Board of Commissioners and President Director.  
All members of Business Development Committee have 
the proper competence, knowledge and background.
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Profil Anggota  Komite Pengembangan Usaha disajikan 
pada bagian Profil Dewan Komisaris pada halaman 172-
173 buku Laporan Tahunan ini.

Komite Pengembangan Usaha melakukan kajian usaha, 
baik ekspansi maupun diversifikasi perusahaan.  PT Total 
Bangun Persada Tbk memutuskan untuk mulai merambah 
ke sektor properti dengan  membentuk anak perusahaan 
PT Total Persada Development (TPD), dengan 99% 
kepemilikan oleh PT Total Bangun Persada Tbk dan 1% 
oleh PT Total Inti Persada.  Proyek yang sedang digarap 
TPD adalah Ramada Hotel & Suites Sakala-Bali, sebuah 
condotel di Tanjung Benoa, Bali. Proyek Ramada telah 
mulai dipasarkan sejak Nopember 2010. TPD diharapkan 
akan dapat mulai menyumbang pendapatan dan laba 
bersih ke Perusahaan di tahun 2011.

Untuk tahun 2011, Perusahaan masih akan fokus ke 
bisnis utama di konstruksi gedung sambil secara berhati-
hati terus memperbesar sektor propertinya. Proyek-
proyek properti baru akan diseleksi secara seksama 
dengan mempertimbangkan faktor risiko dan kesempatan 
bisnisnya. 

Walaupun fokus utama perusahaan tetap di konstruksi 
gedung, Perusahaan tidak menutup diri terhadap tawaran-
tawaran proyek dari sektor lain seperti Power Plant dan 
Industri. Perusahaan akan secara konsisten menerapkan 
prinsip kehati-hatian dalam menyikapi tawaran-tawaran 
proyek tersebut.

c. Komite Nominasi dan Remunerasi

Komite Nominasi dan Remunerasi (Komite N & R) bertugas 
dan bertanggungjawab untuk membantu Dewan Komisaris 
agar supaya:

1.	 Pencalonan anggota Dewan Direksi maupun Dewan 
Komisaris memenuhi persyaratan dan penempatan 
pada fungsi yang tepat sesuai dengan pedoman tata 
kelola perusahaan.

2.	 Anggota Dewan Direksi dan Dewan Komisaris 
memperoleh kompensasi yang adil dan layak (fair 
and deserved) sesuai dengan tugas, tanggungjawab 
serta kinerjanya masing-masing berdasarkan sistem 
renumerasi perusahaan yang berasaskan Good 
Corporate Governance (GCG).

3.	 Kebijakan-kebijakan dasar dapat ditetapkan sebagai 
Pedoman bagi Direksi dalam melaksanakan tugas-
tugasnya

Komite N & R beranggotakan Ir. Komajaya, Drs. Wibowo 
dan Drs. Paulus A. Setiawan, yang masing-masing memiliki 
kompetensi dan pengalaman seperti yang dipersyaratkan 
oleh Peraturan Perusahaan yang berpedoman pada asas-
asas GCG.

Profile of the Business Development Committee member 
presented on Board of Commissioner Section at page 172-
173 of this annual report.

Business Development Committee performed business 
analysis, both for the company’s expansion and 
diversification as well.  PT Total Bangun Persada Tbk 
resolved to start stepping into property sector by establishing 
a subsidiary namely PT Total Persada Development (TPD), 
with 99% ownership by PT Total Bangun Persada Tbk and 
1% by PT Total Inti Persada.  The project being developed 
by TPD are Ramada Hotel & Suites Sakala – Bali.  The 
project has been marketed since November 2010.  TPD 
is expected to generate revenue and net income for the 
company in 2011.

For year 2011, the company would still focus on its core 
business in building construction while prudently at the 
same time enlarging its property sector. The new property 
projects will be carefully selected by considering risk 
factors and business opportunities.

Though the company’s main focus is still on the building 
construction, the company does not shut itself from project 
offers from other sectors such as Power Plant and Industry. 
The company will consistently implement the prudent 
principles to address to such project offers.

c. Nomination and Remuneration Committee 

The Nomination and Remuneration Committee (N&R 
Committee) has the duties to and responsibilities to assist 
Board of Commissioners so that: 

1.	 The nominated members of Board of Directors and 
Commissioners meet the requirements and the 
positioning at the right functions in accordance with the 
company’s corporate governance guidelines.

2.	 Members of Board of Directors and Commissioners 
receive fair and deserved compensation in accordance 
with their duties, responsibilities and performance based 
on the company’s remuneration system based on Good 
Corporate  Governance principles.

3.	 Basic policies may be stipulated as a guideline for 
Directors in performing their duties

The members of N & R Committee are Ir. Komajaya, Drs. 
Wibowo and Drs. Paulus A. Setiawan, each of them has 
the required competence and experience as required by 
the company’s regulations guided by GCG principles.
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Profil Anggota  Komite Nominasi dan Remunerasi disajikan 
pada bagian Profil Dewan Komisaris pada halaman 172-
173 buku Laporan Tahunan ini.

Selama tahun 2010, Komite telah mengadakan 7 (tujuh) 
kali rapat yang pada umumnya dihadiri oleh segenap 
anggota sebagai berikut:

Disamping itu, Komite juga mengadakan pertemuan 
dengan  Dewan Komisaris, Presiden Direktur dan Resident 
HR Consultant secara tak terjadwal dalam rangka program 
membangun manusia TOTAL (m-TOTAL) berikut segenap 
sistem penunjangnya.

Komite bersama Komisaris telah berhasil menetapkan 
beberapa kebijakan dasar sebagai Pedoman bagi Direksi 
dalam melaksanakan tugas-tugasnya, antara lain:

1.	 Kebijakan dasar gaji bulanan berikut peninjauan 
tahunan bagi karyawan serta bonus tahunannya.

2.	 Pedoman rasio manajemen gaji Direksi dalam 
perbandingannya dengan gaji  Komisaris.

3.	 Pedoman perolehan tantiem bagi anggota Direksi dan 
anggota Komisaris.

Sepanjang tahun 2010 formasi Direksi mengalami 
perubahan dengan pengangkatan dua orang Wakil 
Direktur menjadi Direktur. Menyosong rencana perluasan 
usaha tahun 2011, Komite mempertimbangkan untuk 
mengusulkan penambahan seorang anggota Direksi 
dengan mengangkat Wakil Direktur yang ada untuk 
memperkuat formasi Direksi.

Sejalan dengan kebijakan dasar manajemen perusahaan 
yang bertumpu pada SDM,  sebagaimana tercermin dalam 
program berkelanjutan membangun m-TOTAL, selama tiga 
tahun terakhir telah dilakukan perbaikan-perbaikan dalam 
semua fungsi-fungsi manajemen SDM. Upaya tersebut 
akan dilanjutkan secara lebih intensif dan komprehensif 
pada tahun 2011 untuk memastikan bahwa budaya kerja 
m-TOTAL ter-implementasi, menjadi  perekat dan terjadi 

Profile of the Nomination and Remuneration  Committee 
member presented on Board of Commissioner Section at 
page 172-173 of this annual report.

During 2010, the Committee already held 7 (seven) 
meetings generally attended by all members as follows:

In addition, the Committee also held impromptu meetings 
with the Board of Commissioners, President Director 
and Resident HR Consultant for the purpose of building 
m-TOTAL along with all supporting systems. 

The Committee with Commissioners successfully 
established several basic policies as a guideline for 
Directors in performing their duties, among others:

1.	 Policies for monthly income including the annual review 
for employees and their annual bonuses. 

2.	 Guideline for managing the ratios of remuneration for 
Directors and Commissioners. 

3.	 Guideline for annual bonus for members of Board of 
Directors and Commissioners. 

During 2010, the composition of Directors was modified 
with the appointment of two Associate Directors to become 
Directors.  By preparing for the business expansion plan 
in 2011, Committee is contemplating the addition of one 
member of Directors by appointing the existing Associate 
Director to strengthen the composition of Directors.

In line with the basic policy of the company’s management 
which sets its foothold on human resources, as reflected in 
the continuous program of building m-TOTAL, during the 
last three years, changes have already been made in all 
functions of HRD management.  Such efforts will continue 
more intensively and comprehensively in 2010 to have 
assurance that the working culture of m-TOTAL has been 
implemented in order to bond and to create an alignment in 
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No. Hari, Tanggal
Day, Date

Rapat
Meeting

Kehadiran
Attendance

1 10 Maret 2010/10 March 2010 Komite N & R / N & R Committee Lengkap / Complete

2 24 Maret 2010/24 March 2010 Komite N & R  / N & R Committee 1 orang absen / 1 absent

3 31 Maret 2010/31 March 2010 Komite N & R  / N & R Committee Lengkap / Complete

4 7 April 2010/7 April 2010 Komite N & R  / N & R Committee Lengkap / Complete

5 5 Mei 2010/5 May 2010 Komite N & R  / N & R Committee Lengkap / Complete

6 4 Juni 2010/4 June 2010 Komite N & R  / N & R Committee Lengkap / Complete

7 26 Juli 2010/26 July 2010 Komite/Dewan Komisaris
Committee/Board of Commissioners

1 orang absen / 1 absent
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alignment, dalam kerja sehari-hari yang dirasakan oleh 
segenap karyawan serta berdampak pada mutu pelayanan 
pelanggan.

Peninjauan gaji tahunan eksekutif selama ini lebih 
berdasarkan pada perkiraan yang sering dirasakan kurang 
berdasarkan data, karena tanpa referensi yang cukup. 
Untuk itu mulai tahun 2010 Komite N&R berprakarsa 
mengundang lima perusahaan kontraktor secara selektif 
yang bersedia untuk berbagi informasi gaji Direksi, Manajer/
Kepala Bagian dan Project Manager secara berkala, 
setiap tahun. Diharapkan dengan cara ini peninjauan dan 
penetapan gaji tahunan para eksekutif selanjutnya akan 
lebih efektif dan inklusif sehingga program ini akan berjalan 
secara  berkelanjutan dari tahun ke tahun.

Direksi
Direksi memegang tanggung jawab utama dalam 
menjalankan operasional perusahaan secara hati-hati, 
sesuai dengan peraturan yang berlaku dan sejalan 
dengan tujuan perusahaan. Direksi, baik secara 
perorangan maupun kolektif, harus bertindak tepat dan 
mempertimbangkan seluruh aspek dalam menjalankan 
tugas mereka serta menghindari keadaan yang dapat 
menimbulkan benturan kepentingan.

Secara umum, Direksi bertanggung jawab untuk 
memastikan bahwa seluruh aktivitas operasional 
perusahaan telah dilakukan secara efisien dan efektif 
serta sesuai prinsip-prinsip GCG. Direksi melaksanakan 
pengelolaan usaha sekaligus mengelola dan melindungi 
kekayaan perusahaan, menetapkan tujuan perusahaan, 
strategi dan rencana anggaran secara teratur serta 
merupakan representasi dari perusahaan baik secara 
internal maupun eksternal. Secara khusus, Direksi 
melaksanakan strategi yang telah ditetapkan dalam upaya 
mencapai visi dan misi perusahaan serta memastikan agar 
seluruh komponen perusahaan senantiasa bekerja dalam 
koridor nilai-nilai perusahaan secara konsisten.

Direksi Perseroan berjumlah 7 (tujuh) orang, yang diangkat 
sejak tanggal 18 Mei 2010 berdasarkan Berita Acara 
RUPSLB no. 32 tanggal 18 Mei 2010 dengan susunan 
anggota Direksi sebagai berikut:

the day-to-day work that is experienced by all employees 
that will have an impact on the customer service quality.

The review of executives compensation up to now is based 
more on the estimation which is deemed less reliable in 
terms of data, due to its insufficient reference.  Therefore, 
commencing in 2010, N&R Committee made initiatives 
to invite selectively five construction companies willing to 
share the information regarding the salaries of Directors, 
Manager/Department Head and Project Manager, 
periodically, in each year. It is expected that by doing so, 
the review and decision of annual salary of executives 
should then be more selective and inclusive and such 
program will continue from year to year.

Directors
Directors have the main responsibilities in running the 
company’s operations in a prudent manner, in accordance 
with the prevailing regulations and in line with the company’s 
goals. Directors, either individually or collectively, should 
be able to take accurate actions and to consider all aspects 
in performing their duties and to avoid conditions that may 
lead to conflicts of interest.

Generally, Directors are responsible to ensure that all of 
the company’s operational activities have been performed 
efficiently and effectively and in line with GCG principles.  
Directors perform the company’s business management 
and at the same time manage and protect the company’s 
assets, regularly set the company’s goals, strategies 
and budget plan and serve as the representation of the 
company either internally or externally. Particularly, 
Directors implement the outlined strategies in the efforts of 
achieving the company’s vision and mission and assuring 
that all of the company’s components continuously operate 
within the company’s corridor of values in a consistent 
manner.

The Company’s directors comprise 7 (seven) personnel, 
appointed since 18 May 2010 based on EGSM minutes no. 
32 dated 18 May 2010 with the composition as follows: 
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No. Nama/Name Jabatan/Position

1 Janti Komadjaja, MSc. Presiden Direktur / President Director

2 Ir. Hindrawati Tjahjani Direktur / Director

3 Ir. Handoyo Rusli, MT. Direktur / Director

4 Dipl. Ing. Akam Wiranjaya Direktur / Director

5 Ir. Moeljati Soetrisno Direktur / Director

6 Ir. Dedet Syafinal Sy., MM. Direktur / Director

7 Ir. Lio Sudarto, MM. Direktur / Director
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Rapat Direksi
Dalam melaksanakan tugasnya, Direksi bertemu secara 
berkala atau jika diperlukan, Dewan Komisaris dan Direksi 
melakukan rapat untuk mengevaluasi sasaran bisnis dan 
mendiskusikan masalah tertentu yang berkenaan dengan 
pengembangan perusahaan.

Selama tahun 2010,  Direksi mengadakan 30 kali rapat 
untuk melakukan evaluasi atas capaian kinerja perusahaan 
maupun hal-hal lain yang dinilai penting. Tingkat kehadiran 
dalam rapat untuk masing-masing anggota Direksi adalah 
sebagai berikut:

Remunerasi Dewan Komisaris dan Direksi
Dewan Komisaris dan Direksi mendapatkkan remunerasi 
yang ditetapkan dalam RUPS. Remunerasi Dewan 
Komisaris dan Direksi untuk tahun yang berakhir pada 
31 Desember 2010 adalah sebesar Rp 12.913.437.061 
sementara pada tahun 2009 adalah sebesar  
Rp 6.496.799.806.

Pengayaan Informasi Direksi
Pada tahun 2010, Direksi mengikuti beberapa pelatihan/
seminar/workshop sebagai pengayaan informasi yaitu: 
Pada tahun 2010, Direksi mengikuti beberapa pelatihan 
sebagai pengayaan informasi seperti: Books Reviews, 
Business Management Discussions, Coaching & Self 
development Trainings disamping seminar/workshop 
seperti: Implikasi Penerapan IFRS di Indonesia, Reformasi 
Pengadaan Publik dan Implikasinya Terhadap Dunia Usaha, 
Perkembangan & Kemajuan Konstruksi di Indonesia.

Unit Audit Internal
Unit Audit Internal PT Total Bangun Persada Tbk dibentuk 
pada tahun 2007. Audit Internal bertanggung jawab 
langsung kepada Presiden Direktur dan melakukan 
fungsinya secara independen. Perusahaan telah memiliki 
Pedoman Audit Internal (Internal Audit Charter) yang 
disahkan oleh Presiden Direktur dan disetujui oleh Presiden 
Komisaris perusahaan pada tanggal 19 Nopember 2007. 
Pedoman Audit Internal antara lain mengatur mengenai: 

Directors Meetings
In performing its duties, Directors meet on a periodical basis 
or if needed. Board of Commissioners and Directors hold 
meetings to evaluate the business targets and to discuss 
certain matters related to the business development.

During 2010, Directors held 30 meetings to perform 
evaluation of the company’s achievements or other matters 
deemed as important. The level of attendance for each 
member of Directors is as follows:

Remuneration of Board of Commissioners and 
Directors 
Board of Commissioners and Directors receive 
remuneration based on the resolutions made in GSM. The 
remuneration of Board of Commissioners and Directors 
for the year ended 31 December 2010 is amounting to  
Rp 12.913.437.061 while in 2009 was amounting to Rp 
6.496.799.806.

Enrichment of Information for Directors 
In 2010, Directors participated in several trainings as 
an enrichment of information such as: Books Reviews, 
Business Management Decisions, Coaching & Self 
Development Trainings in addition to seminars/workshops 
such as: Implication of IFRS Implementation in Indonesia, 
Reforms on Public Procurement and Their Implications 
on Business World, Development and Progress of 
Construction in Indonesia.

Internal Audit Unit 
The Internal Audit Unit of PT Total Bangun Persada Tbk  
was established in 2007. The Internal Audit is reporting 
directly to President Director and performing its functions 
independently. The company is already in possession of 
an Internal Audit Charter validated by President Director 
and approved by President Commissioner of the company 
on 19 November 2007.  The guidelines in the Internal Audit 
Charter among others regulate the following:
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No. Nama
Name

Persentase Kehadiran Rapat
Percentage of Attendance in Meeting

1 Janti Komadjaja, MSc.   97%

2 Ir. Hindrawati Tjahjani 100%

3 Ir. Handoyo Rusli, MT.   90%

4 Dipl. Ing. Akam Wiranjaya 100%

5 Ir. Moeljati Soetrisno 100%

6 Ir. Dedet Syafinal Sy., MM. 100%

7 Ir. Lio Sudarto, MM. 100%
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•	 Visi  Unit Audit Internal  yaitu menjadi mitra manajemen 
yang independen, objektif dan dapat diandalkan, yang 
memberikan nilai tambah secara berkesinambungan 
dalam mencapai tujuan perusahaan.

•	 Misi Unit Audit Internal adalah memberikan nilai tambah 
kepada perusahaan dengan melaksanakan fungsi audit  
dan fungsi konsultansi. 

•	 Lingkup Penugasan Audit Internal adalah memastikan 
sumber daya yang ada digunakan secara efektif, efisien 
dan produktif, antara lain meliputi hal-hal sbb:

-	 Mereview kepatuhan terhadap hukum, peraturan 
perundang-undangan, sistem dan prosedur yang 
berlaku.

-	 Memastikan efektivitas dan efisiensi pelaksanaan 
operasional.

-	 Memastikan validitas, ketersediaan dan keandalan 
informasi yang dihasilkan.

-	 Melindungi sumber daya dari pemborosan, 
kehilangan dan penyalahgunaan. 

-	 Mengevaluasi pelakasaan manajemen risiko dan 
pelaksanaan prinsip-prinsip GCG.

-	 Melakukan pemeriksaan khusus atas perintah 
Presiden Direktur.

•	 Kewenangan Unit Audit Internal adalah memiliki akses 
untuk memperoleh informasi yang tidak terbatas 
keseluruh fungsi, catatan, dokumen, aset dan pegawai.

•	 Tanggung Jawab Unit Audit Internal, antara lain 
meliputi:
-	 Menyusun dan melaksanakan Program Kerja Audit 

Tahunan.
-	 Melakukan audit dan penilaian atas kecakupan dan 

efektivitas pengendalian internal untuk menjamin 
terselenggaranya sistem pengendalian internal 
secara terkoordinasi dalam setiap tingkatan 
manajemen.

-	 Membuat laporan hasil audit dan menyampaikan 
laporan tersebut kepada Direktur Utama dan Komite 
Audit.

-	 Memelihara komunikasi yang  terbuka dan efektif 
dengan Komite Audit.

-	 Menjalankan fungsi profesinya dengan baik, 
memelihara profesionalisme dan kualitas kerja 
sesuai dengan Standart Profesi dan Kode Etik Audit 
Internal.

•	 Kode Etik Audit Internal yang memuat standar perilaku 
sebagai pedoman bagi seluruh Auditor Internal, yang 
harus ditaati dan dilaksanakan.

•	 The vision of Internal Audit is to become a management 
partner which is independent, objective and reliable, 
that could create continuous added values in achieving 
the company’s goals. 

•	 The mission of Internal Audit is to create added values 
for the company in performing the audit function and 
consultancy function. 

•	 The scope of work of Internatl Audit is to ensure that 
the resources have already been utilized effectively, 
efficiently, and productively, which cover among others: 

-	 Reviewing the compliance with the prevailing law, 
rules and regulations, system and procedures. 

-	 Ensuring the effectiveness and efficiency of 
operational implementations. 

-	 Ensuring the validity, availability and reliability of the 
information being produced. 

-	 Protecting the resources from leakage, loss and 
misuse. 

-	 Evaluating the implementation of risk management 
and GCG principles. 

-	 Performing special examinations based on the 
requests made by President Director. 

•	 The authority of Internal Audit Unit is to have access 
in gathering unlimited information from all functions, 
records, documents, assets and employees. 

•	 The responsibilities of Internal Audit Unit are among 
others covering the following: 
-	 Preparing and performing the Annual Audit Work 

Program. 
-	 Performing the audit and assessment of the sufficiency 

and effectiveness of internal control to ensure that the 
conduct of internal control system is in a coordinated 
manner at each level of management.

-	 Preparing the results of audit report and submitting 
such report to President Director and Audit 
Committee.

-	 Maintaining an open and effective communication 
with Audit Committe. 

-	 Performing its professional functions in a good 
manner, maintaining professionalism and work 
quality based on the Professional Standards and 
Internal Audit Code of Ethics. 

•	 Internal Audit Code of Ethics contains the standards of 
behavior as a guideline for all internal auditors to comply 
with and to act upon. 
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•	 Independensi dan Objektivitas Unit Audit Internal, 
yaitu bahwa Audit Internal harus ada dalam suatu 
kondisi dimana Audit Internal dapat merencanakan, 
melaksanakan dan melaporkan tugas pokok dan 
fungsinya sesuai dengan pertimbangan profesionalnya 
dan sesuai dengan standar audit yang berlaku secara 
bebas dan mandiri tanpa dipengaruhi oleh kepentingan 
apapun serta berdasarkan bukti atau fakta yang ada.

Tujuan dibentuknya Unit Audit Internal, antara lain untuk 
dapat:

•	 Menguji dan mengevaluasi pelaksanaan pengendalian 
intern dan sistem manajemen risiko sesuai dengan 
kebijakan perusahaan.  

•	 Mencegah terjadinya kecurangan di dalam perusahaan, 
dengan meningkatkan dan memperkuat lingkup 
pengendalian internal melalui pengujian kecukupan dan 
efektivitas sistem pengendalian internal.

•	 Memberikan masukan pada Manajemen atas 
kecukupan pengendalian internal dan kepatuhan 
terhadap kebijakan dan prosedur yang berlaku. 

Pelaksanaan Kegiatan Unit Audit Internal
Selama tahun 2010, Unit Audit Internal melaksanakan 
kegiatan penugasan audit dan penugasan lainnya yang 
berkaitan dengan kinerja keuangan. Jadwal kegiatan Unit 
Audit Internal adalah sebagai berikut:

Atas penugasan audit, Unit Audit Internal telah membuat 
Laporan Hasil Audit (LHA) yang disampaikan kepada 
manajemen perusahaan dan pihak yang diaudit, dilengkapi 
dengan rekomendasi dan rencana tindakan perbaikan. 
Sedangkan hasil atau temuan dari proses analisa dan 
review beserta rekomendasinya telah disampaikan kepada 

•	 Independence and Objectivity of Internal Audit Unit 
shall mean that Internal Audit should be in a condition in 
which the Internal Audit could plan, perform and report 
its main duties and functions based on its professional 
judgment and in conformity with the prevailing audit 
standards which are free and independent without being 
influenced by any interests and based on the existing 
evidence or facts. 

The purpose of establishing Internal Audit Unit is among 
others to: 

•	 Test and evaluate the implementation of internal control 
and risk management system based on the company’s 
policy. 

•	 Prevent any fraud from happening in the company, 
by increasing and strengthening the scope of internal 
control through the test of sufficiency and effectiveness 
of internal control system.

•	 Provide input to management on the sufficiency of 
internal control and compliance with the prevailing 
policies and procedures. 

Implementation of Internal Audit Unit Activities 
During 2010, Internal Audit Unit performs the audit 
assignment and other activities related to the financial 
performance.  The schedule of activities of Internal Audit 
Unit is as follows:

For the audit assignments, Internal Audit Unit already 
prepared Audit Report submitted to the company’s 
management and to the units/departments being audited, 
complete with the recommendations and plans of corrective 
actions. The results or findings from the process of analysis 
and review and their recommendations have already been 

Tata Kelola Perusahaan
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No Kegiatan/Activities Jadwal/Schedule

1 Audit Operasional Kas Proyek/Project Cash Operational Audit September 

2 Audit Operasional Proses Pengadaan Barang dan Jasa oleh Proyek/
Operational Audit of Procurement of Goods and Services by Project

April – June

3 Analisa Laporan Keuangan Triwulan 1 (Q1)/
Analysis of Quarter 1 (Q1) Financial Statements

March

4 Analisa Laporan Keuangan Triwulan 2 (Q2)/
Analysis of Quarter 2 (Q2) Financial Statements

April

5 Analisa Laporan Keuangan Triwulan 3 (Q3)/
Analysis of Quarter 3 (Q3) Financial Statements

August

6 Analisa Laporan Keuangan Triwulan 4 (Q4)/
Analysis of Quarter 4 (Q4) Financial Statements

November

7 Analisa Kinerja Proyek dibandingkan Rencana Anggaran Proyek (Budget)/
Analysis of Project Performance compared to Project Budget Plan

March

8 Analisa dan Review Pos-Pos Neraca Tertentu/
Analysis and Review of Particular Accounts in Balance Sheet

January, February, July, 
October, December
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Presiden Direktur untuk ditindak lanjuti oleh unit-unit terkait. 
Unit Audit Internal juga memantau pelaksanaan tindak 
lanjut perbaikan yang disarankan, dan melaporkannya 
kepada manajemen.

Dalam pelaksanaan fungsinya Audit Internal juga 
berkoordinasi dan bekerja sama dengan Komite Audit. 
Komite Audit memberikan masukan dan pengarahan atas 
temuan-temuan yang diperoleh dari proses audit dan 
review.

Setiap tahun, Unit Audit Internal membuat Program Kerja 
Audit Tahunan (PKAT) dengan tujuan untuk memastikan 
pelaksanaan Audit Internal dapat berjalan efektif. Unit 
Audit Internal membahas dan meminta masukan dari 
Komite Audit atas PKAT yang dibuat. 

Posisi Kepala Divisi Internal Audit saat ini dijabat oleh Dra. 
Ertin S. yang menjabat sebagai Kepala Unit Audit Internal 
sejak 12 November 2011. 
 
Sekretaris Perusahaan
Sekretaris Perusahaan diangkat oleh Perseroan dengan 
mempertimbangkan kemampuan professional serta 
integritasnya di masyarakat dan bisnis. Sekretaris 
Perusahaan bertanggung jawab pada Presiden Direktur 
atau kepada Direktur lainnya yang secara khusus diberi 
tugas untuk membawahi Sekretaris Perusahaan. Karena 
mewakili Perseroan dalam hal-hal tertentu, Sekretaris 
Perusahaan wajib menjaga integritas dan perilaku, dan 
menyadari artinya yang strategis dalam masyarakat pasar 
modal di Indonesia.

Sekretaris Perusahaan memiliki 4 (empat) fungsi utama 
dalam rangka membantu tugas Direksi, yaitu sebagai 
Liason Officer (Corporate Communication), Compliance 
Officer, Investor Relation, serta Administrasi Dokumen dan 
Notulensi Rapat.

Sebagai Liason Officer (Corporate Communication), 
Sekretaris Perusahaan memfasilitasi dan membina 
komunikasi eksternal maupun internal, menjalin hubungan 
baik dengan otoritas pasar modal, seluruh lembaga 
penunjang pasar modal, kalangan media dan segenap 
organisasi yang berkaitan dengan lingkungan bisnis 
perusahaan serta meningkatkan hubungan dengan 
semua instansi pemerintah yang terkait, baik tingkat 
nasional maupun lokal yang erat hubungannya dengan 
lingkungan usaha perusahaan. Sekretaris Perusahaan 
juga menyediakan saluran komunikasi dengan masyarakat 
dan pemangku kepentingan lainnya, mengelola informasi 
yang perlu disampaikan ke lingkungan internal perusahaan 
dan meneruskan informasi yang perlu mendapat perhatian 
Direksi dan Dewan Komisaris khususnya terkait dengan 
informasi mengenai aspek hukum dan governance.

submitted to President Director for a follow-up by the 
related units.  The Internal Audit Unit also monitors the 
follow up on the corrective actions being recommended, 
and reports them to management.

In the conduct of its functions, Internal Audit also coordinates 
and works together with Audit Committee.  Audit Committee 
provides input and directions on the findings obtained from 
the audit process and review.

Each year, Internal Audit Unit prepares Annual Audit Work 
Program with the purpose of ensuring that the Internal Audit 
works could be conducted effectively. The Internal Audit 
Unit discusses and requests for input from Audit Committee 
regarding the Work Program already prepared.

The position of Division Head of Internal Audit Unit is held 
by Dra. Ertin S who has been serving as the Internal Audit 
Unit Head since 12 November 2011.

Corporate Secretary 
Corporate Secretary shall be appointed by the company 
by considering his/her professional competence and 
integrity in society and business. Corporate Secretary shall 
report directly to President Director or to another Director 
specifically assigned to supervise the Corporate Secretary. 
As a Corporate Secretary represents the company in certain 
matters, Corporate Secretary shall maintain integrity and 
behavior, and realize his/her strategic role in Indonesia’s 
capital market community.

Corporate Secretary has 4 (four) main functions for the 
purpose of assisting the duties of Directors, which are as 
Liason Officer (Corporate Communication), Compliance 
Officer, Investor Relation, and Administration of Documents 
and Minutes of Meeting. 

As Liason Officer (Corporate Communication), the 
Corporate Secretary facilitates and develops external and 
internal communication, develops good relationship with 
the capital market authorities, all capital market supporting 
professionals, media and all organizations related to the 
company’s business environment, and improves the 
relationship with all related government institutions, either 
at national or local level having immediate relationship with 
the company’s business environment. Corporate Secretary 
also provides the channel of communication for public and 
other stakeholders, manages information that needs to 
be conveyed to the company’s internal environment and 
passes on the information that should be of concern for 
Directors and Board of Commissioners particularly those 
related to law and governance.
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Dalam melaksanakan fungsi Compliance Officer, Sekretaris 
Perusahaan memastikan telah dilaksanakannya Anggaran 
Dasar perusahaan, membuat interpretasi yang jelas 
tentang aplikasi dan peraturan yang berhubungan dengan 
kegiatan perusahaan, selalu mengamati dan memahami 
peraturan pasar modal dan peraturan pemerintah yang 
berhubungan dengan aktivitas perusahaan di pasar 
modal, serta memperhatikan, mengikuti, dan memastikan 
bahwa perusahaan telah mematuhi ketentuan peraturan 
perundang-undangan.

Sebagai Investor Relation, Sekretaris Perusahaan 
berfungsi sebagai juru bicara yang memberikan informasi 
kepada investor atas kinerja dan prospek perusahaan 
termasuk aspek finansial secara aktual, akurat, dan 
tepat waktu, membina hubungan baik dengan kalangan 
pengamat keuangan/pasar modal serta lembaga-
lembaga keuangan lainnya, mengelola, menganalisis, dan 
membuat laporan mengenai segenap informasi strategis 
perusahaan terutama dalam bidang perekonomian dan 
keuangan yang berkaitan dengan lingkungan bisnis 
perusahaan, mengkoordinasikan penyelenggaraan RUPS 
dan mengelola daftar pemegang saham.

In performing the functions of Compliance Officer, 
Corporate Secretary should ensure that the company’s 
articles of association have been implemented, prepare 
a clear interpretation of the application and regulations 
related to the company’s activities, constantly observe and 
comprehend the capital market regulations and government 
regulations related to the company’s activities in capital 
market, and also take notice, follow, and ensure that the 
company has already met the rules and regulations.

As Investor Relation, Corporate Secretary is functioning as 
the spokesperson who provides information to investors 
on the company’s performance and prospect including 
financial aspect in an actual, accurate and timely manner, 
develops good relationship with the observers of finance/
capital market and other financial institutions, manage, 
analyze and prepare the reports concerning the company’s 
strategic information particularly in economy and finance 
related to the company’s business environment, coordinate 
the conduct of GSM and manage the list of shareholders.

Tata Kelola Perusahaan
Corporate Governance

Sesuai dengan laporan Perseroan kepada PT Bursa Efek Indonesia (dahulu PT Bursa 
Efek Jakarta) dalam surat tugas No. 1701/B.3-540/V/2006 tertanggal 29 Mei 2006, 
bertindak sebagai Sekretaris Perusahaan adalah Elvina Apandi Hermansyah, MSc.

Elvina Apandi Hermansyah lahir di Teluk Betung, Lampung, pada tahun 1976. Setelah 
meraih gelar Sarjana Akuntansi dan Keuangan di Universitas De Montfort, Leicester, 
Inggris, beliau meneruskan studinya untuk meraih gelar Master in Science jurusan  
Investment and Finance, di Universitas Middlesex, London, Inggris pada tahun 1999. 
Pada tahun yang sama, beliau memulai karirnya di PT Gajah Tunggal Mulia sebagai 
Manager Corporate Communication & Investor Relation. Tahun 2001 beliau pindah ke PT 
Kuo Capital Raharja sebagai Research Analyst sampai tahun 2005. Di tahun 2006 Elvina 
bergabung dengan PT Total Bangun Persada Tbk sebagai Sekretaris Perusahaan sampai 
sekarang.

Based on the company’s report to PT Bursa Efek Indonesia (formerly PT Bursa Efek 
Jakarta) in its assignment letter No. 1701/B.3-540/V/2006 dated 29 May 2006, the 
personnel assigned as the Corporate Secretary is Elvina Apandi Hermansyah, Msc.

Elvina Apandi Hermansyah was born in Teluk Betung, Lampung, in 1976. After obtaining 
her Accounting and Finance degree from De Montfort University, Leicester, England, 
she continued her study to pursue her Master in Science in Investment and Finance, in 
Middlesex University, London, England in 1999. In the same year, she started her career 
at PT Gajah Tunggal Mulia as Corporate Communication & Investor Relation Manager. In 
2001 she moved to PT Kuo Capital Raharja as Research Analyst until 2005. In 2006 she 
joined PT Total Bangun Persada Tbk as Corporate Secretary up to present.

Elvina Apandi 
Hermansyah, MSc.
Sekretaris Perusahaan
Corporate Secretary
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Sepanjang tahun 2010, kegiatan Investor Relation secara 
rutin melayani investor dan analis yang ingin mendapatkan 
informasi terkini tentang perusahaan, baik melalui 
kunjungan ke perusahaan/proyek, melalui telepon, sms 
dan email. Investor Relation juga mengeluarkan press 
release sesuai dengan seminar yang diikuti dan konfrensi 
pers yang diadakan. Berikut adalah beberapa kegiatan 
yang diselenggarakan atau diikuti oleh Investor Relation: 

Kegiatan Investor Relations tahun 2010
Investor Relations Activities in 2010

No Jenis Kegiatan - Types of Events Hari, Tanggal - Day, Date

1 Investors Summit (Ritz Carlton Pacific Place) Rabu, 10 November 2010/ Wed, November 10th, 2010

2 CIMB Construction Conference Selasa, 28 September 2010/ Tue, September 28th, 2010

3 Citi Indonesia Investor Conference 2010 Rabu-Kamis, 4-5 Agustus 2010/ Wed-Thurs, August 4-5th, 2010

4 Public Expose, Analyst Meeting, Press Conference 
(Company’s Headquarter, Jakarta)

Selasa, 18 Mei 2010/ Tue, May 18th, 2010

During 2010, the Investor Relation activities cover the 
routine service for investors and analysts who wish to 
obtain the latest information regarding the company, either 
through visits to company/projects, via telephone, sms and 
email.  Investor Relation also issues press release based 
on the seminars being attended to and press conferences 
being held.  Following are several activities held or attended 
by Investor Relation:

Korespondensi Dengan Bapepam-LK
Correspondence with Bapepam-LK

Kepada
To

Nomor Surat
Number of Letter

Tanggal
Date

Perihal 
Subject

Peraturan
Regulation

Bapepam dan LK 019/IR.01/I/2010 8 Januari 2010 Laporan Data Kewajiban 
Valas Realisasi tahun 2009 
dan Prediksi tahun 2010

Tanggapan Surat No. SE-02/BL/2009 
tanggal 10 Maret 2009

Bapepam dan LK 087/IR.03/II/2010 5 Februari 2010 Laporan Data Kewajiban 
Valas per 5 Februari 2010

Tanggapan Surat No. SE-02/BL/2009 
tanggal 10 Maret 2009

Bapepam dan LK 089/IR.04/II/2010 10 Februari 2010 Pembentukan Piagam Audit 
Internal

Tanggapan Surat No. S-852/BL/2010 tgl 
29 Januari 2010

Bapepam dan LK 196/IR.08/III/2010 9 Maret 2010 Laporan Data Kewajiban 
Valas per 8 Maret 2010

Tanggapan Surat No. SE-02/BL/2009 
tanggal 10 Maret 2009

Bapepam dan LK 199/IR.11/III/2010 10 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 202/IR.13/III/2010 11 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 208/IR.15/III/2010 12 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 216/IR.17/III/2010 15 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 229/IR.19/III/2010 18 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 231/IR.21/III/2010 19 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 243/IR.23/III/2010 22 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 249/IR.25/III/2010 24 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 251/IR.27/III/2010 24 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 260/IR.29/III/2010 25 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 271/IR.31/III/2010 26 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 275/IR.33/III/2010 29 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 281/IR.34/III/2010 30 Maret 2010 Penyampaian Laporan 

Keuangan Perseroan per  
31 Desember 2009 dan 2008

Peraturan Bapepam No. X. K. 2

Bapepam dan LK 284/IR.37/III/2010 30 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 291/IR.38/III/2010 31 Maret 2010 Penyampaian Bukti Iklan 

Laporan Keuangan Perseroan 
per 31 Desember 2009 dan 
2008

Peraturan Bapepam No. X. K. 2
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Korespondensi Dengan Bapepam-LK
Correspondence with Bapepam-LK

Kepada
To

Nomor Surat
Number of Letter

Tanggal
Date

Perihal 
Subject

Peraturan
Regulation

Bapepam dan LK 294/IR.41/III/2010 31 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 309/IR.43/IV/2010 1-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 313/IR.45/IV/2010 5-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 320/IR.47/IV/2010 6-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 322/IR.49/IV/2010 7-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 328/IR.51/IV/2010 8-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 329/IR.52/IV/2010 8-April-2010 Penjelasan penjualan kembali 

saham hasil buyback dengan 
rinciannya

Tanggapan Surat No. S-2797/BL/2009 
tanggal 29 Maret 2010

Bapepam dan LK 334/IR.53/IV/2010 9-April-2010 Laporan Data Kewajiban 
Valas per 8 April 2010

Tanggapan Surat No. SE-02/BL/2009 
tanggal 10 Maret 2009

Bapepam dan LK 335/IR.54/IV/2010 9-April-2010 Laporan rencana dan agenda 
RUPST dan RUPSLB beserta 
Draft Iklan

Peraturan Bapepam No. IX. I. 1

Bapepam dan LK 364/IR.57/IV/2010 16-April-2010 Penyampaian Bukti Iklan 
Pemberitahuan RUPS, 
RUPSLB dan Rencana 
Pembagian Saham Bonus

Peraturan Bapepam No. IX. I. 1

Bapepam dan LK 403/IR.59/IV/2010 30-April-2010 Penyampaian Laporan 
Keuangan Triwulan I 2010

Peraturan BEI No. Kep-306/BEJ/07-2004

Bapepam dan LK 428/IR.65/V/2010 6-Mei-2010 Laporan Data Kewajiban 
Valas per 9 Mei 2010

Tanggapan Surat No. SE-02/BL/2009 
tanggal 10 Maret 2009

Bapepam dan LK 450/IR.67/V/2010 11-Mei-2010 Penjelasan draft rencana 
iklan pembagian saham 
bonus

Tanggapan Surat No. S-3965/BL/2010 
tanggal 6 Mei 2010

Bapepam dan LK 458/IR.69/V/2010 17-Mei-2010 Informasi saham buyback Tanggapan Surat No. S-4167/BL/2010 
tanggal 11 Mei 2010

Bapepam dan LK 465/IR.71/V/2010 18-Mei-2010 Laporan Keterbukaan 
Informasi

Peraturan BEI No. Kep-306/BEJ/07-2004

Bapepam dan LK 479/IR.77/V/2010 21-Mei-2010 Tanggapan Surat Surat Bapepam dan LK No.: S-4342/
BL/2010 tanggal 19 Mei 2010

Bapepam dan LK 474/IR.73/V/2010 21-Mei-2010 Penyampaian hasil RUPS 
dan RUPSLB

Peraturan Bapepam No. IX. I. 1

Bapepam dan LK 497/IR.79/V/2010 31-Mei-2010 Perincian saham buyback Peraturan BEI No. Kep-306/BEJ/07-2004
Bapepam dan LK 542/IR.80/VI/2010 8-Juni-2010 Laporan Data Kewajiban 

Valas per 8 Juni 2010
Tanggapan Surat No. SE-02/BL/2009 
tanggal 10 Maret 2009

Bapepam dan LK 694/IR.83/
VII/2010

9-Juli-2010 Laporan Data Kewajiban 
Valas per 8 Juli 2010

Tanggapan Surat No. SE-02/BL/2009 
tanggal 10 Maret 2009

Bapepam dan LK 695/IR.84/
VII/2010

9-Juli-2010 Laporan KAP tentang Saham 
Bonus

Peraturan BAPEPAM No. IX.D.5 

Bapepam dan LK 759/IR.88/
VII/2010

29-Juli-2010 Penyampaian Laporan 
Keuangan Tengah Tahunan 
(1H-2010)

Peraturan Bapepam No. X. K. 2

Bapepam dan LK 766/IR.89/
VII/2010

30-Juli-2010 Penyampaian Bukti Iklan 
Laporan Keuangan Perseroan 
per 30 Juni 2010 dan 2009

Peraturan Bapepam No. X. K. 2

Bapepam dan LK 1001/IR.99/
X/2010

29-Oktober-2010 Penyampaian Laporan 
Keuangan Triwulan Ketiga 
(Q3-2010)

Peraturan BEI No. Kep-306/BEJ/07-2004
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Korespondensi Dengan KSEI
Correspondence with KSEI

Kepada
To

Nomor Surat
Number of Letter

Tanggal
Date

Perihal 
Subject

Peraturan
Regulation

KSEI 615/IR.83/VI/2010 24 Juni 2010 Nomor Rekening Bank PT Total 
Bangun Persada Tbk

Tanggapan Surat No. 
10210/JKS/0610 tanggal 17 
Juni 2010

KSEI 616/IR.84/VI/2010 24 Juni 2010 Instruksi Pendistribusian Dividen 
Tunai atas saham PT Total 
Bangun Persada Tbk

Tanggapan Surat No. 
10210/JKS/0610 tanggal 17 
Juni 2010

KSEI 617/IR.85/VI/2010 24 Juni 2010 Instruksi Pendistribusian Saham 
Bonus atas saham PT Total 
Bangun Persada Tbk

Tanggapan Surat No. 
10106/JKS/0610 tanggal 16 
Juni 2010

Korespondensi Dengan BEI
Correspondence with BEI

Kepada
To

Nomor Surat
Number of Letter

Tanggal
Date

Perihal 
Subject

Peraturan
Regulation

BEI 198/IR.10/III/2010 10 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 201/IR.12/III/2010 11 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 207/IR.14/III/2010 12 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 215/IR.16/III/2010 15 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 228/IR.18/III/2010 18 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 230/IR.20/III/2010 19 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 242/IR.22/III/2010 22 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 248/IR.24/III/2010 24 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 250/IR.26/III/2010 24 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 259/IR.28/III/2010 25 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 270/IR.30/III/2010 26 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 274/IR.32/III/2010 29 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 282/IR.35/III/2010 30 Maret 2010 Penyampaian Laporan 
Keuangan Perseroan per 31 
Desember 2009 dan 2008

Peraturan Bapepam No. X. K. 2

BEI 283/IR.36/III/2010 30 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 292/IR.39/III/2010 31 Maret 2010 Penyampaian Bukti 
Iklan Laporan Keuangan 
Perseroan per 31 Desember 
2009 dan 2008

Peraturan Bapepam No. X. K. 2
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Korespondensi Dengan BEI
Correspondence with BEI

Kepada
To

Nomor Surat
Number of Letter

Tanggal
Date

Perihal 
Subject

Peraturan
Regulation

BEI 293/IR.40/III/2010 31 Maret 2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 308/IR.42/IV/2010 1-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 312/IR.44/IV/2010 5-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 319/IR.46/IV/2010 6-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 321/IR.48/IV/2010 7-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 327/IR.50/IV/2010 8-April-2010 Penjualan Saham Buyback Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 402/IR.58/IV/2010 30-April-2010 Penyampaian Laporan 
Keuangan Triwulan I 2010

Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 457/IR.68/V/2010 17 Mei 2010 Tanggapan Surat tentang 
Saham Bonus

Tanggapan Surat No. S-02681/BEI.
PPJ/05-2010 tanggal 10 Mei 2010

BEI 473/IR.72/V/2010 20 Mei 2010 Penyampaian Pertanyaan 
dan Jawaban selama Public 
Expose 18 Mei 2010

Peraturan BEI No. Kep-306/BEJ/07-
2004

BEI 487/IR.78/V/2010 25 Mei 2010 Penyampaian Bukti Iklan 
Penjelasan Jadwal dan Tata 
Cara Pembayaran Dividen 
Tunai dan Pembagian Saham 
Bonus

Peraturan Bapepam No. IX. I. 1

BEI 579/IR.82/VI/2010 17 Juni 2010 Permohonan Pencatatan 
Saham Bonus PT Total 
Bangun Persada Tbk

Peraturan BAPEPAM No. IX.D.5 

BEI 758/IR.87/VII/2010 29-Juli-2010 Penyampaian Laporan 
Keuangan Tengah Tahunan 
(1H-2010)

Peraturan Bapepam No. X. K. 2

BEI 767/IR.90/VII/2010 30-Juli-2010 Penyampaian Bukti 
Iklan Laporan Keuangan 
Perseroan per 30 Juni 2010 
dan 2009

Peraturan Bapepam No. X. K. 2

BEI 1000/IR.98/X/2010 29-Oktober-2010 Penyampaian Laporan 
Keuangan Triwulan Ketiga 
(Q3-2010)

Peraturan BEI No. Kep-306/BEJ/07-
2004



94 Laporan Tahunan TOTAL 2010

Auditor Eksternal
Untuk mengaudit laporan keuangan tahun 2010 perusahaan 
telah menunjuk Kantor Akuntan Publik (KAP) Aryanto, 
Amir Jusuf, Mawar & Saptoto sebagai auditor eksternal. 
Pelaksanaan audit oleh KAP dilaksanakan sesuai standar 
audit dan auditor eksternal tidak memperoleh hambatan 
dalam mengakses dokumen dan unit organisasi yang 
dibutuhkan. Hasil audit telah disampaikan dalam laporan 
audit dan permasalahan yang ada telah disampaikan 
kepada Direksi. Audit fee yang disepakati pada tahun 
2010 adalah sebesar Rp. 350.000.000.

Kebijakan Manajemen Risiko
Perusahaan menjalankan kebijakan menerapkan 
manajemen risko secara menyeluruh untuk melakukan 
diseminasi manajemen risiko seluruh lini organisasi 
termasuk proyek-proyek yang sedang berjalan. 
Identifikasi dan evaluasi atas risiko dilakukan secara 
berkesinambungan oleh Direksi bersama-sama dengan 
Unit Audit Internal dan Komite Audit.

External Auditor
To audit the financial statements for the year ended 
31 December 2010 the company appointed a public 
accounting firm Aryanto, Amir Jusuf, Mawar & Saptoto as its 
external auditor.  The conduct of audit by the firm is based 
on the audit standards and the external auditor shall have 
scope limitation in accessing the required documents and 
the organization units.  The result of such audit has been 
disclosed in the audit report and the problems encountered 
have been communicated to Directors.  The approved audit 
fees in 2010 is amounting to Rp 350,000,000.

Risk Management Policies 
The company implements the policies of a full risk 
management by having a disseminated risk management 
in all lines of organization including at the projects in 
progress. The identification and evaluation of the risks 
are performed continuously by Directors together with the 
Internal Audit Unit and Audit Committee. 
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Di tahun 2010, permintaan pasar untuk jasa konstruksi 
cukup tinggi sehingga manajemen harus berhati-hati dalam 
memilih proyek supaya tercapai kualitas yang diinginkan 
dengan sumber daya manusia, keuangan dan waktu 
yang tersedia. Tidak jarang manajemen menolak proyek 
dengan alasan sumber daya yang terbatas. Perusahaan 
memperkirakan permintaan jasa konstruksi akan terus 
meningkat. Oleh karena itu, sejak pertengahan tahun 
2010, Perseroan melakukan proses rekrutmen sumber 
daya manusia untuk menghadapi kenaikan permintaan 
(booming) jasa konstruksi di tahun-tahun mendatang.  

Identifikasi risiko yang dapat mempengaruhi 
keberlangsungan usaha dan antisipasi yang dilakukan 
manajemen untuk memperkecil risiko-risiko tersebut 
adalah sebagai berikut: 

1.	 Risiko Kegagalan/Keterlambatan Pembayaran Oleh 
Pelanggan 

	 Kontrak-kontrak konstruksi pada umumnya mengatur 
bahwa pembayaran dilakukan oleh pelanggan 
berdasarkan kemajuan bulanan (monthly progress). 
Keterlambatan pembayaran atau tidak adanya 
pembayaran dari pelanggan bisa berdampak negatif 
terhadap arus kas dan hasil operasi perseroan. Untuk 
ke depan, Perseroan senantiasa mengantisipasi dan 
mengelola risiko pembayaran melalui pemilihan klien, 
memastikan isi kontrak yang aman, memonitor cashflow, 
memastikan adanya uang muka, melakukan antisipasi 
bila terjadi keterlambatan pembayaran baik dengan 
negosiasi dan pendekatan melalui surat, slowdown 
pelaksanaan pembangunan, penghentian sementara 
proyek maupun membantu memberikan referensi ke 
pihak bank/institusi keuangan lainnya.

2.	 Risiko Peningkatan Biaya
	 Kinerja keuangan Perseroan dapat dipengaruhi oleh 

kenaikan biaya yang melebihi anggaran (cost overrun). 
Kenaikan tersebut dapat terjadi selama periode 
pengerjaan proyek karena faktor-faktor eksternal di luar 
kendali perseroan. Disamping itu kontrak dengan klien 
umumnya tidak menyediakan ruang bagi penyesuaian 
nilai kontrak bila terjadi kenaikan biaya. Untuk itu 
perseoran memonitor secara ketat komponen biaya 
di tiap proyek dengan adanya rapat RPAPP (Rencana 
Pelaksanaan Anggaran dan Pelaksanaan Proyek) 
tiap bulan, pembelian secara bulk untuk material 
pokok, mengikat harga-harga pemasok/subkontraktor 
pokok di awal proyek, menjalankan program Lean 
Construction untuk memonitor dan mengurangi biaya-
biaya pemborosan (waste) lainnya, disamping juga 
meningkatkan produktivitas, dan memberlakukan 
sistem tender untuk supplier/subcon secara ketat.

In 2010, the market demand for construction service is 
relatively high; consequently, management should be 
prudent in selecting the projects so as to achieve the 
quality desired with the available human resources, finance 
and time.  Oftentimes management declined the projects 
due to limited human resources.  The company estimated 
that the demand for construction services will continue 
to increase. Therefore, since mid 2010, the Company 
has performed recruitment process of human resources 
to meet the demand due to the booming of construction 
service in the coming years.

The identification of risks that may affect the business 
sustainability and the anticipation made by management 
to mitigate the risks are as follows: 

1.	 Risk of Default/Delayed Payment by Clients 
	 Construction service agreements generally stipulate 

that payment is to be made by clients based on 
monthly progress.  Delayed payments or default of the 
clients may adversely affect the company’s cash flow 
and operating results. For the future, the Company is 
constantly anticipating and managing the payment 
risks by selecting clients, ensuring the secure contract 
clauses, monitoring the cash flow, ensuring the 
availability of down payment, performing anticipation 
should there be delayed payments either with negotiation 
or approach through correspondence, slowing down 
the construction progress, temporary suspending the 
projects or assisting to provide reference to banks/other 
financial institutions.

2.	 Risk of Costs Increase
	 The company’s financial performance may be influenced 

by cost overruns.  These may occur during the project 
construction period due to external factors beyond the 
company’s control. In addition, the contracts entered 
into with clients usually allow no room for an adjustment 
in the contract value should there be any cost overruns 
incurred.  Therefore, the company tightly monitors the 
cost components in each project by conducting monthly 
meeting of Project Budgeting and Implementation Plan, 
making the bulk procurement for main materials, binding 
the prices quoted from prime suppliers/sub-contractors 
at the preliminary stage of the project, running the lean 
construction program to monitor and minimize the 
wasting of expenses, other than increasing productivity, 
and applying tight bidding process for suppliers/sub-
contractors. 
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3.	 Risiko Kesulitan Dengan Sub-Kontraktor 
	 Setiap kesulitan yang dialami oleh para sub-kontraktor 

seperti kesulitan keuangan, perolehan bahan baku 
yang berkualitas dan project management skill dapat 
menyebabkan penundaan dan peningkatan biaya 
konstruksi. Hal-hal tersebut dapat berdampak negatif 
terhadap kegiatan dan hasil operasi Perseroan. 
Perusahaan terus berupaya menekan risiko tersebut 
melalui filosofi kerja sama bahwa subkontraktor adalah 
mitra kerja. Kami membimbing para subkontraktor 
dalam hal teknis pekerjaan, keterampilan manajemen 
proyek, bahkan membantu bila sampai ada masalah 
keuangan. 

4.	 Risiko Persaingan  
	 Sektor konstruksi di Indonesia terlihat semakin 

kompetitif, dimana terjadi peningkatan persaingan harga 
diantara para kontraktor, baik perusahaan kontraktor 
yang dimiliki atau terafiliasi dengan Pemerintah maupun 
perusahaan kontraktor swasta.  Sebagai antisipasi, 
perusahaan melakukan strategi diferensiasi, dengan 
fokus sebagai pembangun berkualitas, dapat dipercaya 

3.	 Risk of Difficulties with Sub-Contractor 
	 Each difficulty experienced by sub-contractors such as 

financial difficulties, quality raw materials and project 
management skills may result in a postponement 
and higher construction costs.  Such things may 
have adverse effects on the company’s activities and 
operating results.  The company has endeavored to 
suppress such risks through a cooperation philosophy 
that sub-contractors are our working partners. We guide 
our sub-contractors in the technical aspects of the work, 
project management skills, even support in financial 
difficulties, if any.

4.	 Risk of Competition 
	 Construction service sector in Indonesia is seemingly 

more competitive, in which there has been a price 
competition among contractors, this being the case for 
both government-owned-or-affiliated contractors and 
private contractors as well. In anticipating such condition, 
the company performs a differentiation strategy, with the 
focus on being a construction company being known for 

Tata Kelola Perusahaan
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quality, being trustworthy and reliable, being customer 
oriented and giving customer’s excellence experience, 
having world class performance and being financially 
sound.

5.	 Risk of Not Meeting the Desired Quality and Time 
	 Quality is number one.  Quality is constantly monitored 

by our quality assessment system, in which there is 
a specific project monitoring for quality once in two 
months.  In addition, coordination meetings are held 
once in a week per each working unit in the respective 
unit to discuss matters related to the project, covering 
among others architectural drawing, progress on field, 
work force monitoring, cleanliness, work safety and 
other urgent decisions to be made immediately.

dan diandalkan, berorientasi kepada pelanggan dan 
pengalaman prima pelanggan, kinerja yang berstandar 
internasional dan menjaga kondisi keuangan yang 
sehat.

 
5.	 Risiko Tidak Tercapai Mutu dan Waktu yang 

Diinginkan
	 Mutu adalah yang utama. Mutu terus dimonitor dengan 

adanya quality assessment system, dimana ada 
pemantauan ke proyek khusus untuk mutu setiap 2 bulan 
sekali.  Disamping itu, meeting koordinasi diadakan 
per minggu per tiap unit kerja yang bersangkutan 
untuk membahas berbagai hal yang berkaitan dengan 
proyek, mencakup antara lain gambar kerja, progress 
di lapangan, monitor tenaga kerja, kebersihan, 
keselamatan kerja dan keputusan-keputusan yang 
harus segera diambil.
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Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

Tanggung Jawab Sosial Perusahaan merupakan fenomena strategi perusahaan 
yang mengakomodasi kebutuhan dan kepentingan para pemangku kepentingan. 
Selain diamanatkan oleh Undang-Undang No. 40 tahun 2007 tentang Perseroan 
terbatas, kebutuhan terhadap implementasi CSR timbul di era dimana kesadaran 
akan keberlanjutan perusahaan dalam jangka panjang lebih penting daripada 
sekedar mengejar keuntungan finansial.

Corporate Social Responsibility (CSR) is a phenomenon of a company’s strategy which 
accommodates the needs of and interests of stakeholders. In addition to being mandated by Law No. 
40 year 2007 of Limited Liability Company, the needs of CSR implementation arise in the era where 
the awareness of the company’s sustainability in the long run is more important than solely seeking 
for financial gains.

Peduli Bencana Merapi
Aids for the Victims of Merapi Eruption Disaster 
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Tanggung Jawab Sosial Perusahaan atau Corporate 
Social Responsibility (CSR) merupakan fenomena 
strategi perusahaan yang mengakomodasi kebutuhan dan 
kepentingan para stakeholder (pemangku kepentingan). 
Selain diamanatkan oleh Undang-Undang No. 40 tahun 
2007 tentang Perseroan Terbatas, kebutuhan terhadap 
implementasi CSR timbul di era dimana kesadaran akan 
keberlanjutan perusahaan dalam jangka panjang lebih 
penting daripada sekedar mengejar keuntungan finansial.

Sudah menjadi komitmen TOTAL untuk menjadi  
perusahaan yang mampu memberi manfaat bagi seluruh 
pemangku kepentingan, serta terus-menerus meningkatkan 
nilai sebagai tujuan utama dari seluruh aspek usahanya. 
Peningkatan nilai perusahaan tidak hanya melalui strategi 
bisnis dan perhitungan aspek finansial, tetapi juga dengan 
mempertimbangkan secara menyeluruh setiap kegiatan 
usaha dan kebijakan yang dibuat terhadap praktik-praktik 
CSR sebagai wujud tanggung jawab dan kepedulian 
TOTAL terhadap konsumen, karyawan, masyarakat di 
sekitar lingkungan lokasi kerja serta lingkungan hidup.

Sebagai salah satu upaya untuk membangun corporate 
reputation dan corporate sustainability, TOTAL sudah 
mengimplementasikan konsep Green Construction yang 

Corporate Social Responsibility (CSR) is a phenomenon of 
a company’s strategy which accommodates the needs of 
and interests of stakeholders. In addition to being mandated 
by Law No. 40 year 2007 of Limited Liability Company, the 
needs of CSR implementation arise in the era where the 
awareness of the company’s sustainability in the long run 
is more important than solely seeking for financial gains.

It has been TOTAL’s commitment to be a company being 
able to create benefits to all stakeholders, and continuously 
increasing its values as the main goal in all of its business 
aspects.  The increasing of the company’s values is not 
only achieved through business strategies and calculation 
of financial aspects, but also by entirely considering each of 
business activities and policies made in CSR practice as a 
demonstration of TOTAL’s responsibility and care towards 
its clients, employees, public living in the surrounding area 
and the environment.

As one of the efforts to build corporate reputation and 
corporate sustainability, TOTAL already implemented the 
concept of Green Construction that applies the “Green” 

Bakti Sosial Kerjasama dengan Jamsostek
Social Activity in cooperation with Jamsostek 
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menerapkan prinsip-prinsip “Hijau” ke dalam rancangan, 
pembangunan dan pengoperasian bangunan beserta 
lingkungannya. 

Pada tahun 2010, Perusahaan melakukan berbagai 
kegiatan CSR yang diantaranya adalah pemberian bantuan 
kepada korban Gunung Merapi di Magelang, Jawa Tengah, 
dengan membangun 30 unit fasilitas Mandi-Cuci-Kakus 
(MCK) yang tersebar di 4 lokasi penampungan pengungsi. 
Partisipasi lain adalah mendukung kegiatan-kegiatan 
yang diadakan perguruan tinggi dan lembaga pendidikan 
lainnya, baik lewat program pelatihan, kunjungan, seminar, 
dan sebagainya.

Selain itu, Perusahaan juga mendukung kegiatan yang 
bersifat sosial diantaranya adalah kegiatan-kegiatan 
bersama yang bertujuan membangun sinergi dari 
berbagai pihak (gathering) dan juga acara  pulang mudik 
bersama. Memperhatikan para pekerja di lokasi proyek-
proyek TOTAL, perusahaan juga membuatkan bedeng 
yang memadai sebagai sarana tempat tinggal sementara 
para pekerja dan kantin yang memadai dalam upaya 
meningkatkan kesejahteraan para pekerja proyek.

Salah satu cotoh kegiatan CSR yang terintegrasi dalam 
aktivitas proyek di tahun 2010 adalah kegiatan CSR pada 

principles into the design, development and operation of 
the buildings and their environment.

In 2010, the company conducted various CSR activities 
which among others are the aids for the victims of Merapi 
volcano in Magelang, Central Java, by building 30 units of 
toilet facilities situated in four locations of refugee shelters. 
Another form of participation is the support for activities held 
by universities and other educational institutions through 
trainings, visits, seminar programs and other programs.

In addition, the company also supported social activities 
such as joint activities whose goal is to build synergy of 
various parties (gathering) and also the event of going 
home together for Lebaran.  With the thought of showing 
concerns for the workers in TOTAL’s project sites, the 
company also prepared decent sheds as temporary place 
of stay for the workers and also decent canteen in the effort 
of improving the welfare of the project workers.

One of the CSR activities which is integrated in the 
project works in 2010 is CSR activity in the development 

Sumbangan MCK di tempat Pengungsian Korban 
Bencana Merapi
Building toilet facilities situated in Merapi Victims refugee shelters 

Pemberian Obat-obatan Gratis
Providing Free Medicines

Pengobatan Gratis untuk Pekerja Proyek dan 
Warga Sekitar
Free Medical Treatment for Workers and Surrounding Community 
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proyek pembangunan gedung Ramayana di Padalarang, 
Jawa Barat. Perusahaan melakukan identifikasi mengenai 
kebutuhan masyarakat sekitar berkoordinasi dengan 
Rukun Warga (RW) setempat. Perbaikan lingkungan yang 
dilakukan adalah sebagai berikut:

1.	 Pembuatan bak penampungan sampah supaya 
lingkungan menjadi bersih dan nyaman.

2.	 Perbaikan jalan-jalan lingkungan yang sebelumnya 
banyak berlubang dan berlumpur sehingga memberi 
kesan kumuh, sehingga menjadi lebih nyaman dan 
indah.

3.	 Perbaikan toilet umum yang digunakan warga sehari-
hari di lingkungan proyek, dengan bangunan yang lebih 
layak, memenuhi standar higienis dan manusiawi.

Dampak kegiatan CSR yang telah dilakukan tentunya 
dirasakan oleh penerima dan masyarakat secara umum 
sehingga akan menimbulkan sinergi jangka panjang yang 
positif. Perusahaan menyediakan anggaran yang fleksibel 
mengacu pada situasi dan kondisi yang terjadi. Pada tahun 
2011 kegiatan CSR akan lebih ditingkatkan kualitasnya 
seiring komitmen dan kepedulian perusahaan terhadap 
masyarakat dan lingkungan sekitar.

project of Ramayana building in Padalarang, West Java. 
The company identified the needs of public living in the 
vicinity by having coordination with the local neighborhood 
administrative unit.  The renovations made in the area are 
as follows:

1.	 The creation of rubbish containers to create a clean 
and comfortable environment. 

2.	 The repairs made on the streets once filled with holes 
and mud creating an unclean impression but now more 
comfortable and pleasant.

3.	 The repairs of public toilets daily used by the community 
in the project sites, by replacing them with more decent 
buildings, meeting hygienic standards and being more 
human. 

The impact of CSR activities already performed has 
certainly been experienced by the recipients and public 
in general resulting to the creation of a positive long term 
synergy.  The company provides a flexible budget with 
reference to the prevailing situations and conditions.  In 
2011 the quality of CSR activities will be improved in line 
with the company’s commitment and care towards the 
public and its surrounding environment.

Penanaman Pohon di Sekitar Lingkungan Proyek
Tree-planting Activities Surrounding Project Location 

Kegiatan Mudik Bersama
Event of Going Home Together for Lebaran 
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Financial Review

Tinjauan 
Keuangan

Pada tahun 2010, TOTAL mendapatkan kontrak senilai Rp 1,55 triliun, 
meningkat sebesar 4% dibandingkan nilai kontrak pada tahun 2009 
sebesar Rp 1,49 triliun.

In 2010, TOTAL earned a contract amounting to Rp1.55 trillion, increasing by 4% 
compared to the contract earning value in 2009 amounting to Rp 1.49 trillion.
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Tinjauan Keuangan
Financial Review

Diskusi dan Analisa Manajemen
Management Discussion and Analysis

Penerapan program Lean Construction dalam manajemen proyek yang membuat 
proses konstruksi menjadi lebih efektif dan efisien mampu meningkatkan Laba Kotor 
secara berarti.

The implementation of Lean Construction program in the project management that makes the 
construction process more effective and efficient has increased the Gross Profit substantially.
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Pada tahun 2010, TOTAL mendapatkan kontrak senilai 
Rp 1,55 triliun, meningkat sebesar 4% dibandingkan nilai 
kontrak pada tahun 2009 sebesar Rp 1,49 triliun. Kontrak 
baru tersebut diantaranya adalah pembangunan Sekolah 
Bina Nusantara Serpong, gedung perkantoran Sovereign 
Plaza, Central Park Tahap II, pusat perbelanjaan 
Ramayana Department Store di berbagai kota, Lagoi Bay 
Mall Bintan dan Pembangkit Listrik Tenaga Panas Bumi 
Ulubelu di Lampung. Kontrak-kontrak baru tersebut turut 
membukukan pendapatan usaha perusahaan di tahun 
2010.

Pendapatan Usaha
Pendapatan usaha yang dicapai pada tahun 2010 adalah 
sebesar Rp 1,54 triliun. Asal pendapatan usaha perusahaan 
diperoleh dari pendapatan sewa peralatan dan properti 
serta pendapatan jasa konstruksi yang menggunakan 
metode persentase penyelesaian (percentage of 
completion method) yang diukur berdasarkan kemajuan 
fisik atau progress di lapangan. 

Komposisi pendapatan tahun 2010 yang berasal dari jasa 
konstruksi adalah 99,4% dan pendapatan sewa adalah 
0,6%, relatif tidak berbeda dengan komposisi pendapatan 
tahun 2009 yang menunjukkan angka 99,5% berbanding 
0,5%. Hal ini mencerminkan strategi pertumbuhan 
perusahaan yang moderat.

Walaupun pendapatan usaha turun 11% dibandingkan 
dengan pendapatan usaha tahun 2009 sebesar Rp 1,73 
triliun, laba bersih perusahaan naik sebesar 55,2% dari  
Rp 52 miliar di tahun 2009 menjadi Rp 80,8 miliar di tahun 
2010. Beberapa faktor yang meningkatkan laba bersih 
adalah:
−	 Dampak langsung penerapan program Lean 

Construction dalam manajemen proyek sejak tahun 
2009 yang mengurangi potensi pemborosan bahan 
dan waktu sehingga proses konstruksi menjadi lebih 
efektif dan efisien.

In 2010, TOTAL earned a contract amounting to Rp1.55 
trillion, increasing by 4% compared to the contract earning 
value in 2009 amounting to Rp 1.49 trillion. The new 
contracts are covering among others the construction of 
Bina Nusantara School in Serpong, the office building 
of Sovereign Plaza, Central Park Stage II, Ramayana 
Department Store shopping centers in various cities, Lagoy 
Bay Mall in Bintan and Geothermal Power Plant in Ulubelu 
in Lampung. Those new contracts also contributed to the 
amount of the company’s recorded operating revenue in 
2010.

Operating Revenue 
The operating revenue recorded in 2010 stood at Rp 1.54 
trillion. The operating revenue was arising from income 
from leasing of equipment and property and from income 
derived from construction service using the percentage 
of completion method calculated based on the physical 
progress completion in the field.

The composition of income in 2010 arising from 
construction service is at 99.4% and from rental income 
at 0.6%, relatively similar to the composition of income 
in 2009 depicting the percentage of 99.5% compared to 
0.5%. Such composition reflected a moderate corporate 
growth strategy. 

Though the Operating Revenue declined by 11% compared 
to the figures in 2009 at Rp 1.73 trillion, the company’s net 
income increased by 55.2% from Rp 52 billion in 2009 to 
Rp 80.8 billion in 2010. Several factors giving rise to such 
increasing net income are as follows:
−	 Direct impact of the implementation of Lean Construction 

program in the project management since 2009 which 
has reduced the potential waste of time and materials 
resulting to a more effective and efficient construction 
process. 

+55%
Peningkatan Laba Bersih 
Perusahaan di tahun 2010

Company’s Net Income Increase 
in 2010
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−	 Pendapatan lain-lain meningkat sebesar 111,1% 
menjadi Rp 25,4 miliar dibandingkan dengan Rp 12 
miliar di tahun 2009 disebabkan pengelolaan kas yang 
amat baik, termasuk diantaranya penempatan investasi 
dana yang tidak terpakai secara hati-hati (deposito 
berjangka, obligasi korporat, obligasi pemerintah)

−	 Beban pajak di tahun 2010 tercatat sebesar Rp 46 
miliar dibandingkan Rp 52,1 miliar di tahun 2009, 
karena beban pajak diberlakukan final sesuai dengan 
pendapatan yang diperoleh Perseroan.  

Analisis terhadap Neraca Perseroan

Aktiva
Total Aktiva perseroan pada 31 Desember 2010 tercatat 
sebesar Rp 1,59 triliun, naik 23,3% dari Rp 1,29 triliun 
pada tahun 2009. Hal ini disebabkan oleh meningkatnya 
Aktiva Lancar dari Rp 1,12 triliun pada tahun 2009 
menjadi Rp 1,37 triliun pada tahun 2010, terutama karena 
meningkatnya Kas dan Setara Kas, Investasi Jangka 
Pendek, Piutang Usaha dan Aset Lancar lainnya.  

Imbal Hasil Asset (ROA) tercatat naik di tahun 2010 
sebesar 5,1% dari 4% di tahun 2009.

Kewajiban
Total kewajiban Perseroan mengalami peningkatan 
sebesar 24% menjadi Rp 989,1 miliar pada tahun 2010 
dibandingkan dengan Rp 797,6 miliar pada tahun 2009. 
Hal ini terutama disebabkan antara lain oleh kenaikan 
beban yang masih harus dibayar sebesar 45% dari  
Rp 321,6 milyar menjadi Rp 466,4 milyar di tahun 2010 
karena subkontraktor mengerjakan pekerjaannya lebih 
dahulu sementara penagihan kepada Perseroan belum 
dilakukan.  

Perseroan tidak memiliki hutang bank, tetapi memiliki kredit 
fasilitas dari bank sebesar Rp 76 miliar per Desember 
2010.  

Kas dan Setara Kas pada akhir tahun 2009 berjumlah 
Rp 434 miliar. Di akhir tahun 2010, Kas dan Setara Kas 
berjumlah Rp. 488 miliar yang merupakan kenaikan 
12,5% YoY (Year on Year). Tidak termasuk pada pos 
Kas dan Setara Kas ini adalah Deposito Berjangka milik 
Perseroan yang berjumlah Rp 62 miliar pada tahun 2010 
untuk jangka waktu lebih dari 3 (tiga) bulan. Sedangkan 
di tahun 2009, tercatat sebesar Rp 12,5 miliar. Deposito 
berjangka tersebut dibukukan terpisah sebagai Investasi 
Jangka Pendek sesuai dengan peraturan akuntansi yang 
berlaku di Indonesia. Selain Deposito Berjangka, kami 
menempatkan investasi jangka pendek dalam bentuk 
obligasi dan reksadana yang diperdagangkan, sebesar  
Rp 56,2 miliar di tahun 2010 dibandingkan Rp 28,4 miliar 
di tahun 2009.

−	 Other income was escalating to 111.1% to Rp 25.4 
billion compared to Rp 12 billion in 2009 due to the 
excellent cash management, including in which the 
investment of idle funds in a prudent manner (time 
deposits, corporate bonds, government bonds) 

−	 Tax expenses in 2010 were recorded at Rp 46 billion 
compared to Rp 52.1 billion in 2009 since the tax 
expenses were applied subject to total revenues 
generated by the Company. 

Analysis on the Company’s Balance Sheet

Assets
The company’s Total Assets as of 31 December 2010 
were recorded at Rp 1.59 trillion, showing an increase of 
23.3% from Rp 1.29 trillion in 2009. Such increase was 
due to the increasing Current Assets from Rp 1.12 trillion 
in 2009 to Rp 1.37 trillion in 2010, particularly due to the 
increasing amounts of Cash and Cash Equivalents, Short 
Term Investments, Trade Receivables and other Current 
Assets.

In 2010, Return on Asset increased to 5.1% compared to 
4% in 2009.

Liabilities
The Company’s total liabilities increased by 24% to  
Rp 989.1 billion in 2010 compared to Rp 797.6 billion in 
2009. Such increase was mainly due to the increasing 
Accrued Expenses at 45% from Rp 321.6 billion to  
Rp 466.4 billion in 2010 as the sub-contractors completed 
their assignments prior to delivering their billings to the 
company. 

The company had no bank loans, but owned credit facilities 
from banks in the amount of Rp 76 billion as of December 
2010. 

Cash and Cash Equivalents at the end of 2009 was 
amounting to Rp 434 billion. At the end of 2010, Cash and 
Cash Equivalent was totaling Rp 488 billion, constituting  
an increase of 12.5% YoY. Other than these Cash and  
Cash Equivalents, the Company held savings in the 
form of more than 3 (three) month Time Deposits totaling  
Rp 62 billion in 2010. While in 2009, it was recorded in  
the amount of Rp 12.5 billion. Such Time Deposits 
were booked separately as “Short Term Investments” in 
accordance with the prevailing accounting regulations in 
Indonesia. Other than Time Deposits, we also placed short 
term investments in bonds and in mutual funds-traded, 
amounting to Rp 56.2 billion in 2010 compared to Rp 28.4 
billion in 2009.
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Kenaikan Kas dan Setara Kas antara lain diperoleh dari 
pengendalian dan peningkatan manajemen penagihan 
yang termonitor dengan baik dan manajemen pembayaran 
kepada supplier dan subkontraktor. 

Piutang Usaha pada tahun 2010 meningkat 14,5% 
dibandingkan pada tahun 2009, yaitu masing-masing 
sebesar Rp 195,2 miliar  dan Rp 170,5  miliar. Sedangkan 
Piutang Retensi yang merupakan jaminan atas pekerjaan 
yang telah dilakukan Perseroan yang akan diterima setelah 
masa jaminan berakhir naik di tahun 2010 menjadi sebesar 
Rp 175,5 miliar dari Rp 142,6 miliar di tahun 2009. 

Rasio Piutang Usaha terhadap Pendapatan pada tahun 
2010 adalah 12,7% sedangkan tahun 2009 adalah sebesar 
9,9%. 

Aktiva Lancar pada tahun 2010 meningkat menjadi  
Rp 1,37 triliun dibandingkan dengan tahun 2009 yang 
sebesar Rp 1,12 triliun. Demikian pula Kewajiban Lancar 
pada tahun 2010 sebesar Rp 907,1 miliar dibandingkan 
dengan tahun 2009 yang sebesar Rp 726,3 miliar. Rasio 
Lancar Perseroan pada tahun 2010 adalah sebesar 1,51 
kali, dibandingkan dengan tahun 2009 yang sebesar 1,54 
kali.

Jumlah Kewajiban Tidak Lancar adalah sebesar Rp 82 
miliar pada tahun 2010 dibandingkan dengan Rp 71,3 
miliar pada tahun 2009. Jumlah kewajiban pada tahun 
2010 adalah sebesar Rp 989,1 miliar dibandingkan dengan 
Rp  797,6 miliar pada tahun 2009. 

Rasio Aktiva Lancar Perseroan masih mencerminkan 
kemampuan Perseroan yang stabil dalam memenuhi 
kewajiban jangka pendeknya yaitu sebesar 1,51 kali, 
meskipun Kewajiban Jangka Pendeknya mengalami 
peningkatan sebesar 24,9% dari Rp 726,3 miliar di tahun 
2009 menjadi Rp 907,1 miliar di tahun 2010. Sementara 
itu, Kewajiban Tidak Lancar naik 15,1% dari Rp 71,3 miliar 
di tahun 2009 menjadi Rp 82 miliar di tahun 2010. 

Ekuitas
Jumlah saham di tahun 2010 sebesar 3,41 miliar lembar 
karena ada pembagian saham bonus sebesar 66 juta 
lembar pada tanggal 28 Juni 2010. Jumlah saham di 
tahun 2009 sebesar 2,75 miliar lembar. Ekuitas Perseroan 
mengalami peningkatan dari Rp 491,8 miliar pada tahun 
2009 menjadi Rp 558,4 miliar pada tahun 2010 karena 
perseroan membukukan laba bersih sebesar Rp 80,8 miliar. 
Hasilnya, saldo laba ditahan mengalami peningkatan dari 
Rp 153,4 miliar pada tahun 2009 menjadi Rp 213,6 miliar 
pada tahun 2010. 

Imbal Hasil Ekuitas (ROE) Perseroan meningkat menjadi 
14,5% di tahun 2010, dibandingkan 10,6% di tahun 
2009. Sedangkan Laba per Saham Dasar (Earnings Per 
Share/EPS)  juga naik menjadi Rp 25,4 di tahun 2010, 
dibandingkan Rp 19,2 di tahun 2009.

The increase in Cash and Cash Equivalents was made 
possible through the control and improvements in the well-
monitored billing management and through the management 
of payment to suppliers and sub-contractors.

The Trade Receivable in 2010 grew to 14.5% over the 
2009 figure amounting to Rp 195.2 billion and Rp 170.5 
billion, respectively. Whereas Retention Receivables acted 
as guarantees for work carried out by the Company to be 
received after a guarantee period expires, increasing in 
2010 to Rp 175.5 billion from Rp142.6 billion in 2009. 

The ratio of Trade Receivable to Revenue was 12.7% in 
2010, whereas in 2009, it was 9.9%.

The Current Assets in 2010 experienced an increase to  
Rp 1.37 trillion which arrived at Rp 1.12 trillion in 2009. 
Current Liabilities also experienced an increase in 2010 
reaching the figure of Rp 907.1 billion compared to the 
2009’s figure of Rp 726.3 billion. The company’s Current 
Ratio in 2010 was 1.51 times, compared to 1.54 times in 
2009. 

The total Non-current Liabilities were totaling Rp82 
billion in 2010 in comparison to the 2009’s figure of Rp 
71.3 billion. The total liabilities in 2010 were amounting to  
Rp 989.1 billion compared to Rp 797.6 billion in 2009.

The company’s Current Assets ratio is still reflecting the 
company’s financial stability in meeting its short term 
liabilities at 1.51 times, despite an increase in its short-
term liabilities at 24.9% from Rp 726.3 billion in 2009 to  
Rp 907.1 billion in 2010. Further, the Non-current Liabilities 
went up by 15.1% from Rp 71.3 billion in 2009 to Rp 82 
billion in 2010.

Equity
The total shares in 2010 reached a number of  3.41 billion 
shares due to the distribution of bonus shares of 66 million 
shares on 28 June 2010. The total number of shares in 
2009 amounted to 2.75 billion shares. The company’s 
equity showed an increase from Rp 491.8 billion in 2009 
to Rp 558.4 billion in 2010 since the company recorded its 
net income at Rp 80.8 billion. Consequently, the balance of 
retained earning experienced an increase from Rp 153.4 
billion in 2009 to Rp 213.6 billion in 2010.

The company’s Return on Equity increased by 14.5% 
in 2010, compared to 10.6% in 2009. The Earnings Per 
Share (EPS) also increased to Rp25.4 in 2010, compared 
to Rp19.2 in 2009.
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


 
 

  

PT TOTAL BANGUN PERSADA Tbk PT TOTAL BANGUN PERSADA Tbk
DAN PERUSAHAAN ANAK AND SUBSIDIARIES 
NERACA KONSOLIDASIAN CONSOLIDATED BALANCE SHEET
 
 

  
  

 

 
    
    
  

    
 
 
 
 
   

    
    
    
  

    
   

    
    
    
   

 
    
    
  

 
 
 
   

 
 
 
 
    

    
    
   

   
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


 
 

  

PT TOTAL BANGUN PERSADA Tbk PT TOTAL BANGUN PERSADA Tbk
DAN PERUSAHAAN ANAK AND SUBSIDIARIES 
NERACA KONSOLIDASIAN CONSOLIDATED BALANCE SHEET
 
 

   

  
 

 

 
 

    
    
  

    
   

 
    

    
    
 

 
    

   

 
 

 
 

   
   
 

    
   

   

   

 
 

 
 

 
    

    
 

    
   

    
   


 

   

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


 
 

  

PT TOTAL BANGUN PERSADA Tbk PT TOTAL BANGUN PERSADA Tbk
DAN PERUSAHAAN ANAK AND SUBSIDIARIES 
LAPORAN LABA RUGI KONSOLIDASIAN CONSOLIDATED STATEMENTS OF INCOME
 
 


  
  

    

    

   

 
    
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











































































































































































































































































































































































































































































































































































































































































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


 
 

  

PT TOTAL BANGUN PERSADA Tbk PT TOTAL BANGUN PERSADA Tbk
DAN PERUSAHAAN ANAK AND SUBSIDIARIES 
LAPORAN ARUS KAS KONSOLIDASIAN CONSOLIDATED STATEMENTS OF CASH FLOWS
 
 
 

 
 

 
 
 

   
   
 

   
   
   
   
   
   
 
   

 
 
   
   
   
   
   
   
   
   
 

   

 
 
   
 

   
   
 

   


   

 
 
   

 
   

 
   

 
   
   
   

   
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DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN FINANCIAL STATEMENTS 
 
 

  

1. Umum 1. General

   
      
      
       
       
      
    
     
     
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     
        




      



    
       
   
    


       
     
   
    
      
    
    
      



     
      

       
      



    
       
        


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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

    
    

    
  

 

  


  

  


  

  


  

  


  










      
 
   
     
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     
       





         
       
        
       
    
     
      
       
        
       


    
 


  

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 
 

  

   
      
       

      

    
      
      
        
      


        
     
       
       
        
       
       
      

      
      
       



       


         




      


     
      


      



   
   

    
    
    
             
      
  


 


      
    
    
    

   
   
     
     
    




   

     


         
   



   
   
  




      
     




 
       
  


  




 



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DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

2.  Ikhtisar Kebijakan Akuntansi   2.   Summary of Significant Accounting Policies



     
      

      
     
    
    


  

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    


   
 
     
      
  
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     
      
    


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     

       
       
     
       

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     
    
     
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 






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

     

    
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    
     
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


     
 
    
  






  
        


  
       
    



   
  


     
    
     
     
     
     

     


 
      
    
      
  
     
      
      
      

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 
 

  


     
   
     



  
    

     
     
      


 
      
      
      




  
      
   
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  
      
    
   
     

  


    
     



      
        

        
       


 


        
      
      

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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

    


    
  

       


  


       
       

   
      
      
      
     
     


 
      
       
      
       
       
     
      




       









 
      
    

      
      
     
     


  

      
        
 
      
     


  
      
      
 


        
   
    


  
   

      
    

    
     


    
     




      
     


     


 



       



      


       


  
 
      
      
   



     

     








        

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KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

   

     
     
     
      
     
     

       


  
      
        
       
   
     


  
 
      
      
   

        
    
    
     
      
      
     


      


      



       

      
    
 
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        





        

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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

       
   
        
     


       
     



  
      


        


•      


•     


•      
    



 •       


•       



•        



 
      

 
    
      
     
      


        
      
    
 
     
       
       
        

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        
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
    
      

        
       

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 
 

  



       
       
      



 

        



  
  
     
        
       
     



      
 
         
   
     




  
    

     
     
  
      
      
     

      
  
     

      




       

       
       

     
       
       


  
       
      
      


  
  
  
     
    
     


       
      
     
         



  
     
      
    
      


         
        
       
       
  

      
     
    
     


      
       



  
      
 
     
     
  


        
         

        
       

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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  




 


        


       
         


  



       


      

    
   
   
       
      
    
   

      
      


        
        
      
      


     
     


       
       



      


 

    
      
       


     

 


      
        



      
    


  

     



 

      


       



     
        
        



       
    
    
     
 
       



 
       


         


  
   
      


   
      
  

 
      
      


  
       


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 
 

  

       
      
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    
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      
     
     

    
     
      
     


        
    
      
        

        


  
 

      
     
    
     
       




  
      
     
        

         

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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

 


      
     
      
   
      
       




  
       
     

     
      

      



     
      

       

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
     

  


  
  
       
       



  



       

 
         
   
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 
 

  

    
       
     


    
       

  

       
      


       
       


       
      
      
      
     
        
     
     
       



         

     
       
 
        
         
      
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

 

       
     
     
      
     

     
      
       
      
     
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DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

      
    
    


      



 

       





     


        


     
    


 


 

 
     
     


  
      
     







 
       
      
      
      
      



  

       
     
       
      


 
      
     
      




  

       





       
     
      
     
      
      
      
     




 
        

         
        

        


 
   
     

     
 

      
      




  
     

      
      
     
      
 


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 
 

  

3.  Kas dan Setara Kas 3.    Cash and Cash Equivalents

 
 

   
 

 
   
 

   
   

    
   
 

   
   

    
   
   
   
   
   
   
 

   
   

 
 

 
   

 
 
   

 
 
   

 
 
 
   

 
 
   

   

 
 

 
   

 
 
   

   
   



136 Laporan Tahunan TOTAL 2010

PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
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 
 

  

 
 

 
 
   

   
   
   

    
    

   
   
   
 

   
   

   
 

   
   

 
 

 
   

 
   

   

 
 

   
   

   
   

 
   
   

   

4. Investasi Jangka Pendek          4.  Short-term Investments

 
 

   
 

 
    
   
   

   

   
      




 

         

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KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

  
      


       



 
 

 
 

   
   
   

  
      
       
      
       
      


      
      
      




  
 
 

 
 

   
   
   
   
   
   
   
   
   
   
   
 

   
   

   
   


      
      


 
  
        


  

 
 

 
   
   

   
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 
 

  

5. Piutang Usaha 5.   Accounts Receivable

 
 

   
   

 
    
   

     


         



 
 

    

 
   

 
   
   
   
   
 

   
 

   
   
   
   
 

   
   
   
   
   
   
   
   

 
   
 

   
   
   
   
 
    

 
    
   

   
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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

       


         


 
 

   
   
   
   
   
   

          



 
 

   
   
   
   

    
       



   



6. Piutang Retensi 6. Retention Receivables

  

 
 

   
 

   
   
 

   
   
   
 

   
   
   
   
   
   
   
   
   
 

   
   
   
   
   
   
   
   
   
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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

 
 

 
   

   
   
   
   
    
   

      


 


 
 

   
   
   
   

    
       
       


        
       


7. Tagihan Bruto kepada Pemberi Kerja 7. Gross Amount Due from Customers

 
      


       


 
 

   
   

 
   
   

       
     


 


 
 

   
   
 

   
   
   
   
 

   
   
   
   
   
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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

 
 

 
   

   
   
 

   
   
   
   
   
   
 

   
   
   
   
 

   
   
   
 

   
   
   
 

   
   
 

   
   
 

   
   
   

8. Uang Muka Sub Kontraktor 8.   Advance to Sub Contractors

 
       
     


       
       
       





  


 
 

   
   
   
   
   
   
   
   
   
   
   
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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

 
 

   
   
   
   
   
   
   
   
   
   
   
   
   


9.  Piutang Lain-lain 9.  Others Receivable

 
 

    

 
   
   

  
   

   
   
   

       
       



   



     
      


        


10.  Biaya Dibayar di Muka 10.  Prepaid Expenses

      
      

        


       
       
        
         


11. Aset Lancar Lainnya 11.  Other Current Assets

  
      
      
     
      
      


        


        
      


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 

  

12.   Penyertaan 12.  Investments

 
 

   
   
   
   

    

   
   

 
 

 




    

 
      
      
     

   
  

     
     





   
   

 
 

 




    

 
      
     

   
  

   
   





      
       
        
    
     
   
       



 
         
        
        
       

          
   



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DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

    

      
      
     

   
 

 



      

       
        
       
        
        
        

 



      
      
     

   
 

 



      

        
        
        
        
        
        







 


   
   
   
   

   

     
     
     
     
     

 

  
        
      


          



     
      
     



 

       


       
      



      

        


  
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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  




 


 
 

   
  
  
   

     

     


         

       





      
     
     
     
      


 
       
      
     

      
       
  


    
     
        
       
      
     

    



 

       

      
        
       
       



 
     

       
     



 

        
       
  
       





    
      
        

       
    
      
     


 


    
        
       
        



  
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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  


    
      
     
      
     




    
    
    
      


      
       
    
      


 


        
        
  
          



        
        



       
         

        



    






 

 
 

 
   
   

   
   
   
   


 

  
  

 

     
     


         
    
    

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 
 

  

13.   Jaminan 13.   Guarantee Deposits

       
     
     


         
       


 
 

   
   
 

   
   
 

   
   

 
         


           


14.   Properti Investasi 14.   Investment Property

    
    
 

    
 

    
    
      

 
     
      

   



    
    
 

    
 

    
     
      

 
     
      

   



      

         


       




  
       
        
       
         


         
        
        
 

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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

        
     


         



  
       



       
      


15.    Aset Tetap 15.  Fixed Assets

   
   
 

   
 

     
     
     
     
     
     

 
     
     
     
     
     

   



   
   
 

   
 

     
     
     
     
     
     

 
     
     
     
     
     

   



  

 
 

   
   
   


     





       

     
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KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

     
     
     
     


     
       


    
        




      



 
 

   
 

   
   
   

   

16.   Tanah untuk Pengembangan 16.  Land for Development


     
      
     
      


      
        
        
      


  

17.   Aset Tidak Lancar Lainnya 17.  Other Non Current Assets

 
 

 
   
   
   

   
   
   

      


        


  
     

     
       
      



      
         
       
    
 


     
        




        
       

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 
 

  

18.   Hutang Usaha 18.  Accounts Payable

 
 

 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 

 
   

   
   
   
   
   
 

   
   
   
   
   
   
 

 
 
   

   

19.   Uang Muka Pelanggan  19.  Advance from Customers

 
 

   
   
   


      


       
       


  
       



 
   

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 
 

  

20.   Hutang Lain-lain  20.  Other Payables

       
       
       


 
   


  
 
 

    
 

   
   
   
   
 

   
   
   
   

 
   

21.   Perpajakan 21.  Taxation

    


 
 

 
 

   
   

 
   
   
   

   

      

      
      

 


       
       
      
       
       



 
  
  


  
 

  
  
  
  
  


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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

     
       
       
      


        




    

 
 

 
   
   

   

    
      
       



 



 
 


 

   
 

 
   

   
   
 

   
 

   

 
   
 

   
   
   
  
   

 
   

   

   

   
 

   
 

   
   
   

   
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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

     
 


      


    

 
 

 
 

   
   
   
   

   

 
   
   

   

22.   Beban Masih Harus Dibayar 22.  Accrued Expenses

 
 

 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
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CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

 
 

   
   
   
   
   
   
   
   
   
   
   

   
   


      
      


       


23.  Hutang Retensi 23. Retention Payable

 
 

   
 

   


   

24. Kewajiban Diestimasi atas Imbalan Kerja 24.   Estimated Liabilities on Employee Benefits

       
        
  
         
       
 
      
     


 

         
  
       
      
       

         


  
      
       


        
        


  
   
   
  
   
   
  







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 
 

  




  




   

  
       


  


 
 

   
   
   
   

       


         


 
 

   
   
   
   
   

   
       


        


 
 

   
   
 

   
 

   
   

       


 


 
 

   
   
   
   
 

   
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DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

25. Modal Saham 25. Capital Stocks




       






  
  

 
 

  

    
    
    
    
    
    







  
  

 
 

  

    
    
    
    
    
    

   
   








      

        
     
       
      
       
     


      

        

     
        


       


      


   

         




      

        


         



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 
 

  

26. Tambahan Modal Disetor 26. Additional Paid in Capital

        
      



         
 


 
 

   
 

 
   
   

   

   

27. Penggunaan Saldo Laba 27. Appropriation of Retained Earnings

      
        
      
 
      




       

        
       
      
      



      

       
 
      



       

        
       
      
     



28. Pendapatan Usaha 28. Revenues

 
 

 
 
   
   
   
   
   
   
   
   
   
   
   
   
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 
 

  

 
 

   
   
 

   
   
   
 

   
 

   
   
   
   
   
   
 

   
   
 

   
 

   
 

   
   

 
   
   
   

   

29. Beban Kontrak 29. Contracts Cost

 
 

   
   
   

30. Laba (Rugi) Proyek Kerjasama Operasi 30. Income (Loss) from Joint Operations

 
 

   
   
   
   
   
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 
 

  

31. Beban Usaha – Umum dan Administrasi 31.  Operating Expenses – General and 
  Administrative

 
 

   
   
   
   
   
   
   
   
   
   
   
   
   
   

32.   Pendapatan (Beban) Lain-lain                                                    32.  Other Income (Expenses)

 
 

   
   
   
   
   
   
   
   
   
   

33.   Laba Per Saham Dasar 33.    Basic Earnings per Share

 
 

   
 

   
 

  
   
   

 
   

   

   
   
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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

34.   Transaksi dan Saldo Hubungan 34.   Transactions and Balances with Related  
        Istimewa Parties

    




 


 



 



      


 





 





 





 



      



 





 





 





 











     


    

   
   

 
 

     
     

     

 
     
     

     

 
     
     
     
     

   
  

     
     













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 
 

  

   
   














 
     
     
     
     
     

     

 
 

     
     

     

      
      





        
    
       



     
  
       
      




         

       

          

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  
     
    
        


    




•      
      



 •   
          
      


•     
      
      
    


 •      
      
     
      


•     
        
     


 • 

       


  
      
      




        



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DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

•      


•      
    


•      


• 
    
       
      


 • 


•        
     


•     


•       
       


  



    
     
      
      
   

      
       

     
       


 
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       
        
      
        
    
     

        
      

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
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

     
     
     
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     







     
     
      


    

       
    



   
        
       



       
        
       



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 
 

  

     


       



   
   

   
 
 

     
     
     
     







      


     
      




 
       
   

       


  
      
     
    
      
      


      
      
      
       
       



     
      
     
     


        
     
       


 
 




    
     
      



 
       

        
        
        

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DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

36.  Aset dan Kewajiban Moneter dalam  36.  Monetary Assets and Liabilities   
        Mata Uang Asing Denominated in Foreign Currencies

   
   
   
   

 
 

  
     
     
     
     

 
     
     

   

 
 

     
     
     

   
   

 

37.  Perikatan  dan Komitmen 37.  Agreements and Commitments

 


       


      
      

       



      
   
      
   
     
     


      
    


     
     



     
    




    
   
        
    
      
     


   

        
    
      
     



 
     
     



     
        
     

     
     


       
       
     
   
      



PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  


      
     
     
    

       
      


    
     

     





       
      
      
       
       



        

     
     
       


  
    


         


        
      

      
   



 

      
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       

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 
 

  


      
     
     
    

       
      


    
     

     





       
      
      
       
       



        

     
     
       


  
    


         


        
      

      
   



 

      

     
      

   




  
       
   
       




          


         
       
      
      




    
     
      


 

       


  
       

      
       

   


 
     
       

     
      

   




  
       
        





          


         
       
      
      




    
     
      


 

       

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 
 

  

    
   


  


        


 


 




 


 




 



          
         
         
         
         
         
     


   

         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
  


      

         
         
        
         
         
  


      

         
         
        
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 
 

  

38.  Informasi Segmen 38.  Segment Information

  

  
  

 
    

    
    
    
  
  
  
 

    
  

  
  
  

 
    
    
    
    
 
    
  
    

 
    

 
    
    
    

  
    

    


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PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

  
  

 
    

    
    
    
  
  
  
 

    
  

  
  
  

 
    
  
  
    
 
    
  
    

 
    

 
    
    
    

  
    

    



39.  Peristiwa Setelah Tanggal Neraca 39.  Subsequent Event

      

      
      

   


       

      
       
       
      



  
  


  
  
  
  



PT TOTAL BANGUN PERSADA Tbk  PT TOTAL BANGUN PERSADA Tbk 
DAN PERUSAHAAN ANAK  AND SUBSIDIARIES
CATATAN ATAS LAPORAN KEUANGAN  NOTES TO THE CONSOLIDATED 
KONSOLIDASIAN (Lanjutan) FINANCIAL STATEMENTS (Continued) 
 
 

  

40.  Perkembangan Terakhir Standar 
      Akuntansi Keuangan

 40.  New Accounting Standards   
Pronouncement

     
     
      
     
     
      


 
      
     
      
     
     







 



 


 
 


      


 
      


       


       


 

 
 
 
      


 
       


 




  


 
      


      


 
 


       


 


      


 
 
 
      


 
      


  




  
       


      


 
 

     


 
       




         


      


 
       


 


 
      



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 
 

  

40.  Perkembangan Terakhir Standar 
      Akuntansi Keuangan

 40.  New Accounting Standards   
Pronouncement

     
     
      
     
     
      


 
      
     
      
     
     







 



 


 
 


      


 
      


       


       


 

 
 
 
      


 
       


 




  


 
      


      


 
 


       


 


      


 
 
 
      


 
      


  




  
       


      


 
 

     


 
       




         


      


 
       


 


 
      



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 
 

  




       


       


 
 
 
      


 
      


      





 


 


 


 
 
 
      


 
      


       





    


        



        


 



     
        



          


          
    


       


   



        
        
      


41.   Tanggung Jawab Manajemen atas  41.  Management Responsibility on the  
        Laporan Keuangan Konsolidasian Consolidated Financial Statements

     
    


         














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Data Perusahaan
Corporate Data
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Profil Dewan Komisaris
Board of Commissioners’ Profile

Ir. Komajaya
Presiden Komisaris
Chairman

Pinarto Sutanto
Komisaris
Commissioner

Liliana Komajaya, MBA
Komisaris
Commissioner

Bapak Komajaya menjabat sebagai Komisaris Utama PT Total Bangun Persada Tbk 
sejak tahun 2004. Sebelumnya beliau menjadi Presiden Direktur sejak tahun 1981. Lahir 
di Surabaya pada tahun 1934, beliau lulus dari Fakultas Teknik Sipil, Universitas Gadjah 
Mada, Yogyakarta pada tahun 1964 dan pernah bekerja di PT Pembangunan Jaya (1964-
1981) dan di PT Jaya Steel Indonesia (1964-1989) sampai menjabat sebagai Direktur di 
kedua perusahaan tersebut. Beliau juga pernah menjadi Komisaris Utama di berbagai 
perusahaan seperti PT Jagat Baja Prima Utama, PT Jagat Konstruksi Abdi Persada, PT 
Jaga Citra Inti dan PT Padat Landas serta Direktur Utama PT Jaga Bangunpersada. Saat 
ini Bapak Komajaya juga menjabat sebagai Penasihat di Asosiasi Kontraktor Indonesia 
(AKI).

Mr. Komajaya serves as Chairman of PT Total Bangun Persada Tbk since 2004. Prior to 
this, he was a President Director since 1981. Born in Surabaya in 1934, he graduated 
from Faculty of Civil Engineering, University of Gadjah Mada, Yogyakarta in 1964 and 
has worked at PT Pembangunan Jaya (1964-1981) and PT Jaya Steel Indonesia (1964-
1989) with last position as Director of those companies. He has also held the position 
of President Commissioner at various companies such as  PT Jagat Baja Prima Utama, 
PT Jagat Konstruksi Abdi Persada, PT Jaga Citra Inti and PT Padat Landas as well as 
President Director at PT Jaga Bangunpersada. Currently, Mr. Komajaya also serves as 
an Advisor at Asosiasi Kontraktor Indonesia (Indonesia Contractors Association).

Bapak Pinarto Sutanto bergabung dengan PT Total Bangun Persada Tbk (dahulu PT 
Tjahja Rimba Kentjana) pada tahun 1976 sebagai Kepala Perwakilan di Solo. Beliau 
menjabat sebagai Komisaris sejak tahun 2002. Dilahirkan di Kudus pada tahun 1949, 
saat ini beliau juga merangkap sebagai Komisaris di PT Total Inti Persada dan PT 
Anugerah Kencana Jaya serta menjabat sebagai Direktur Utama PT Tujuh Pilar Mas.

Mr. Pinarto Sutanto joining PT Total Bangun Persada Tbk (frmerly PT Tjahja Rimba 
Kentjana) in 1976 as Chief of Representative in Solo. He serves as Commissioner since 
2002.  Born in Kudus in 1949, he has concurently held the position of Commissioner at 
PT Total Inti Persada and PT Anugerah Kencana Jaya, as well as President Director of 
PT Tujuh Pilar Mas.

Ibu Liliana Komajaya menjabat sebagai Komisaris sejak tahun 2001. Dilahirkan di 
Jakarta pada tahun 1964, beliau meraih gelar Master of Business Administration dari 
Loyola Marymount University, Los Angeles, USA pada tahun 1990.  Sebelum bergabung 
dengan PT Total Bangun Persada Tbk, beliau pernah bekerja di Bank of Trade, Los 
Angeles sebagai Staf Akuntan (1987-1988), Angeles Corporation (REIT) sebagai Portfolio 
Accountant (1989-1991), PT Bumimas Adhipersada sebagai Staf Pengembangan Proyek 
(1991-1993), RS Siloam Gleneagles sebagai Manager Keuangan (1994-1996) dan PT 
Jagat Baja Prima Utama sebagai Direktur (1998-2008). Saat ini beliau juga merangkap 
sebagai Presiden Direktur pada PT Total Inti Persada dan PT Jagat Baja Prima Utama, 
serta Direktur pada PT Jaga Bangunpersada Komajaya dan PT Jagat Konstruksi 
Abdipersada. 

Ms. Liliana Komajaya has served as Commissioner in 2001. Born in Jakarta in 1964, 
she obtained her Master of Business Administration Degree from Loyola Marymount 
University, Los Angeles, USA, in 1990. Prior to joining PT Total Bangun Persada Tbk, 
she had worked at Bank of Trade, Los Angeles as Accounting Staff (1987-1988), Angeles 
Corporation (REIT) as Portfolio Accountant (1989-1991), PT Bumimas Adhipersada 
as Project Development Staff (1991-1993), Siloam Gleneagles Hospital as Finance 
Manager (1994-1996), and PT Jagat Baja Prima Utama as Director (1998-2008). At 
present, she also serves as President Director of PT Total Inti Persada and PT Jagat Baja 
Prima Utama, as well as Director of PT Jaga Bangunpersada Komajaya and PT Jagat 
Konstruksi Abdipersada.
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Drs. Wibowo
Komisaris
Commissioner

Drs. Paulus Abdi Setiawan, MSc.
Komisaris Independen
Independent Commissioner

Drs. H. Mustofa, Ak.
Komisaris Independen
Independent Commissioner

Bapak Wibowo menjabat sebagai Komisaris sejak 2002. Beliau dilahirkan di Jakarta 
pada tahun 1965, dan lulus dari Fakultas Ekonomi, Universitas Tarumanegara, 
Jakarta, pada tahun 1992 setelah bergabung dengan PT Total Bangun Persada Tbk 
sejak 1991 sebagai Staf Cash Operation. Saat ini beliau juga merangkap sebagai 
Direktur di beberapa perusahaan yaitu PT Total Inti Persada, PT Anugerah Kencana 
Jaya dan PT Karunia Utama Lestari.

Mr. Wibowo has served as Commissioner since 2002. He was born in Jakarta in 1965 
and graduated from the Faculty of Economics, Tarumanegara University, Jakarta, in 
1992 after joined PT Total Bangun Persada Tbk since 1991 as a Cash Operations 
staff. He also serves as Director at PT Total Inti Persada, PT Anugerah Kencana Jaya 
and PT Karunia Utama Lestari.

Bapak Paulus A. Setiawan menjabat sebagai Komisaris Independen sejak tahun 
2006. Lahir di Wonosobo 1934, beliau meraih gelar Master of Science, Industrial 
Psychology dari Atteneo University, Manila, Filipina pada tahun 1975. Sebelum 
bergabung dengan PT Total Bangun Persada Tbk, beliau pernah bekerja di 
Departemen Kesehatan RI (1963-1975), PT Kalbe Farma dengan jabatan terakhir 
sebagai Direktur (1975-1986), Komisaris Proquamant Consultant sejak 1987, serta 
Pendiri dan Pengurus Perhimpunan Manajemen Mutu Indonesia (PMMI).

Mr. Paulus A. Setiawan was appointed as Independent Commissioner since 2006.
Born in Wonosobo in 1934, he received his Master of Science Degree in Industrial 
Psychology from Atteneo University, Manila, Philippines (1975).  Prior to joining 
PT Total Bangun Persada Tbk, he worked at the Ministry of Health of the Republic 
of Indonesia (1963-1975), PT Kalbe Farma with last position as Director (1975-
1986), Commissioner of Proquamant Consultant since 1987, and a Founder and 
Administrator of Perhimpunan Manajemen Mutu Indonesia (PMMI).

Bapak Mustofa,  61 tahun, menjadi Komisaris Independen PT Total Bangun Persada 
Tbk sejak tahun 2006. Beliau berpengalaman lebih dari 25 tahun sebagai konsultan 
bisnis dan manajemen berbagai perusahaan khususnya untuk strategi bisnis 
dan manajemen keuangan. Sementara puncak karirnya sebagai Akuntan adalah 
Managing Partner Kantor Akuntan Publik Hans, Tuanakotta & Mustofa - Deloitte 
Indonesia. Hingga saat ini beliau masih aktif sebagai anggota Dewan Pengurus 
Nasional Ikatan Akuntan Indonesia (IAI) dan salah satu Arbitrer pada Badan Arbitrase 
Nasional Indonesia.

 
Mr. Mustofa, 61 year, has served as Independent Commissioner of PT Total Bangun 
Persada Tbk since 2006. He has more than 25 years experience as a business 
and management consultant for various companies, particularly for business and 
financial management strategy. Meanwhile, the peak of his career as an Accountant 
was the Managing Partner at Public Accountant’s Office Hans, Tuanakotta & Mustofa 
- Deloitte Indonesia. Up to now, he is still active as a member of Ikatan Akuntan 
Indonesia (IAI) and as an Arbritrer at Badan Arbitrase Nasional Indonesia.
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Janti Komadjaja, MSc.
Presiden Direktur
President Director

Ir. Hindrawati Tjahjani
Direktur
Director

Ibu Janti Komadjaja menjabat sebagai Presiden Direktur sejak 
tahun 2009. Beliau bergabung dengan PT Total Bangun Persada 
Tbk sejak 1992 sebagai Estimator. Setelah perjalanan karirnya 
dengan berbagai penugasan, beliau diangkat menjadi Wakil 
Direktur pada tahun 2001 dan menjadi Direktur pada tahun 2004.
Ibu Janti Komadjaja lahir di Jakarta pada tahun 1965, lulus dari 
University of Southern California, USA dengan gelar Master of 
Science, Construction Management pada tahun 1991.

Ms. Janti Komadjaja has served as President Director since 
2009. She joined PT Total Bangun Persada Tbk since 1992 
as an Estimator. After her career with various assignments, 
she appointed as Associate Director in 2001 and promoted to 
Director in 2004. Ms. Janti Komadjaja was born in Jakarta in 
1965 and graduated from the University of Southern California, 
USA with a Master of Science Degree in Construction 
Management in 1991. 

Ibu Hindrawati Tjahjani telah bergabung di PT Total Bangun 
Persada Tbk sejak 1980, ketika perusahaan masih bernama 
PT Tjahja Rimba Kentjana. Beliau mengawali karirnya 
sebagai Site Engineer dan mengembangkan karirnya sampai 
kemudian diangkat sebagai Wakil Direktur pada tahun 1995 
dan dipromosikan menjadi Direktur pada tahun 1999. Beliau 
dilahirkan di Kudus pada tahun 1954 dan meraih gelar Insinyur 
Teknik Sipil dari Universitas Diponegoro, Semarang, pada tahun 
1979.

Ms. Hindrawati Tjahjani has joined PT Total Bangun Persada Tbk 
since 1980, when the company was named PT Tjahja Rimba 
Kentjana. She began her professional working as Site Engineer 
and has developed her career until she was appointed as Deputy 
Director in 1995 and was promoted to Director in 1999. She was 
born in Kudus in 1954 and obtained a Bachelor Degree in Civil 
Engineering from the University of Diponegoro, Semarang in 
1979.

Profil Direksi
Board of Directors’ Profile
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Ir. Handoyo Rusli, MT
Direktur
Director

Dipl. Ing. Akam Wiranjaya
Direktur
Director

Bapak Handoyo Rusli menjabat sebagai Direktur sejak tahun 2008. 
Beliau bergabung dengan PT Total Bangun Persada Tbk pada tahun 
1991 sebagai Site Manager dan sebelum menjabat sebagai Direktur 
beliau menempati posisi sebagai Wakil Direktur sejak tahun 2005. Lahir 
di Pekalongan pada tahun 1958, pada tahun 1982, beliau menyelesaikan 
studinya di Fakultas Teknik Sipil, Universitas Diponegoro, Semarang. 
Gelar Magister Teknik diperoleh setelah menyelesaikan pendidikan pasca 
sarjananya di Universitas Tarumanegara pada tahun 2004. Pengalaman 
profesionalnya di bidang kunstruksi diawali di PT Santraco Abadi sebagai 
Site Manager (1982). Ia kemudian bergabung dengan CV Ika Muda 
sebagai Manajer Teknik (1982-1984), PT Wiar Architect & Engineering 
sebagai Chief Supervisor (1984-1985), PT Jastra Utama/PT Karya 
Intertek Utama sebagai Site Manager (1985-1990) dan PT Citra Sukses 
Mandiri sebagai Site Manager (1990-1991).

Mr. Handoyo Rusli has served as Director since 2008. He joined PT Total 
Bangun Persada Tbk in 1991 as Site Manager and before has served 
as Director, he was assigned as Associate Director since 2005. Born 
in Pekalongan in 1958, he graduated his study at the Civil Engineering 
Faculty of Diponegoro University, Semarang. His Master of Engineering 
degree obtained after completing the post-graduate program at 
Tarumanegara University in 2004. His noteworthy professional experience 
started at PT Santraco Abadi as Site Manager (1982). He then joined 
CV Ika Muda as Technical Manager (1982-1984), PT Wiar Architect 
& Engineering as Chief Supervisor (1984-1985), PT Jastra Utama/PT 
Karya Intertek Utama as Site Manager (1985-1990) and PT Citra Sukses 
Mandiri as Site Manager (1990-1991).

Bapak Akam Wiranjaya diangkat sebagai Direktur pada tahun 2010 
setelah sebelumnya menempati posisi sebagai Wakil Direktur sejak 
tahun 2003. Beliau bergabung di PT Total Bangun Persada Tbk sejak 
tahun 1994 dan mengawali karir sebagai Site Manager. Dilahirkan di 
Jakarta pada tahun 1950, beliau lulus dari Fachhochschule Hannover, 
Jerman, dengan gelar Dipl.Ing. pada tahun 1979 dan kemudian menjadi 
wiraswasta industri konstruksi (1980–1990). Kemudian ia bekerja di PT 
PP Taisei sebagai Site Engineer dan terakhir menjadi Superintendent 
(1990–1994).

Mr. Akam Wiranjaya was appointed as Director in 2010 after his previous 
position as Associate Director since 2003. He joined PT Total Bangun 
Persada Tbk since 1994 and started his career as Site Manager. Born in 
Jakarta in 1950, he graduated from Fachhochschule Hannover, Germany 
with a Dipl. Ing. Degree in 1979 and he became an entrepreneur in the 
construction industry (1980–1990). Then he worked at PT PP Taisei as 
Site Engineer and his last position was Superintendent (1990–1994).
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Ir. Moeljati Soetrisno
Direktur
Director

Ir. Dedet Syafinal Sy., MM.
Direktur
Director

Ibu Moeljati Soetrisno diangkat sebagai Direktur pada tahun 
2010. Sebelumnya beliau menjabat sebagai Wakil Direktur sejak 
tahun 2007. Lahir di Pekalongan pada tahun 1961, ia  meraih 
gelar Sarjana Teknik Sipil dari Universitas Trisakti, Jakarta, 
pada tahun 1987. Sebelum bergabung dengan PT Total Bangun 
Persada Tbk sebagai staf Project Control pada tahun 1988, 
beliau bekerja di PT Aura Bramasta sebagai Staf Teknik (1987 – 
1988).

Ms. Moeljati Soetrisno was appointed as Director in 2010. 
Previously, she has served  as Associate Director since 2007.
Born in Pekalongan in 1961, Moeljati Soetrisno obtained her 
Bachelor Degree in Civil Engineering from Trisakti University, 
Jakarta, in 1987. Before she joined PT Total Bangun Persada 
Tbk as Project Control Staff in 1988, she worked at PT Aura 
Bramasta as a Technical Staff (1987-1988).

Bapak Dedet Syafinal menjabat sebagai Direktur pada tahun 
2010 setelah sebelumnya menempati posisi Wakil Direktur sejak 
2007. Dilahirkan di Bandung pada tahun 1958, beliau meraih 
gelar Sarjana Teknik Sipil dari Universitas Kristen Indonesia, 
Jakarta, pada tahun 1986. Beliau kemudian memperoleh 
Magister Manajemen konsentrasi Manajemen Keuangan dari 
Program MM Executive Universitas Mpu Tantular pada tahun 
2010. Pernah bekerja di PT Karya Agung Kencana (1987–1988) 
sebagai Site Engineer dan PT Haskon Perdana Contractor 
sebagai Site Manager, ia memulai karirnya di PT Total Bangun 
Persada pada tahun 1989 sebagai Estimator.

Mr. Dedet Syafinal serves as Director in 2010 after his previous 
position as Associate Director since 2007. Born in Bandung in 
1958, he obtained a Bachelor Degree in Civil Engineering from 
Christian University of Indonesia, Jakarta, in 1986. He then 
earned a Master in Management, consentration in Financial 
Management form MM Executive Program, Mpu Tantular 
University in 2010. Has worked at PT Karya Agung Kencana 
(1987–1988) as Site Engineer and PT Haskon Perdana 
Contractor as Site Manager, he then started his career at PT 
Total Bangun Persada in 1989 as Estimator
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Ir. Lio Sudarto, MM.
Direktur
Director

Ir. Saleh Sendiko, MM.
Wakil Direktur
Associate Director

Menjabat Direktur sejak tahun 2010 setelah sebelumnya menjadi 
Wakil Direktur sejak tahun 2007, Bapak Lio Sudarto telah 
menempati berbagai posisi penting di PT Total Bangun 
Persada Tbk sejak mulai bergabung pada tahun 1990 sebagai 
Estimator. Beliau dilahirkan di Ketapang, Kalimantan Barat, 
pada tahun 1966 dan menamatkan pendidikannya di Universitas 
Diponegoro pada tahun 1990 dengan meraih gelar Sarjana 
Teknik Sipil. Pada tahun 2010 beliau memperoleh gelar Magister 
Manajemen jurusan General Management dari Program MM 
Executive Universitas Bina Nusantara.
 

Served as Director since 2010 after his previous position as 
Associate Director since 2007, Mr. Lio Sudarto has been 
assigned in various important positions at PT Total Bangun 
Persada Tbk since he joined the Company in 1990 as an 
Estimator. He was born in Ketapang, West Kalimantan, in 1966 
and completed his education in Diponegoro University in 1990 
with Bachelor Degree of Civil Engineering. In 2010 he obtained 
a Master in Management degree consentration in General 
Management from MM Executive Program at Bina Nusantara 
University.

Bapak Saleh Sendiko menempati posisi sebagai Wakil Direktur 
sejak tahun 2008 setelah sebelumnya menjabat sebagai staff 
Engineering. Lahir di Bagansiapi-api tahun 1970, pada tahun 
1993 beliau meraih gelar Sarjana Teknik Sipil dari Universitas 
Tarumanegara, Jakarta. Gelar Magister Manajemen diperolehnya 
pada tahun 2010 setelah menempuh program MM Executive 
jurusan General Management di Universitas Bina Nusantara.
Kiprah profesionalnya sudah dimulai sejak tahun 1991 dengan 
menjadi Planning Assistant di PT Lamda Citra Karya Engineering 
dan kemudian menjadi Structure Engineer. 

Mr. Saleh Sendiko has served as Associate Director since 
2008 after his service as Engineering Staff. Born in Bagansiapi-
api in 1970, in 1993 he earned a Bachelor Degree in Civil 
Engineering from Tarumanegara University, Jakarta. His Master 
in Management Degree obtained in 2010 after completing the 
MM Executive Program, consentration in General Management 
at Bina Nusantara University.  His professional experience has 
been started since 1991 as Planning Assistant in PT Lamda Citra 
Karya Engineering and then became a Structural Engineer.
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Struktur Organisasi
Organization Structure

President Director
Janti Komadjaja, MSc.

Management 
Representative

Ir. L. Kukuh Prabowo

Internal Audit
Dra. Ertin. S.

Director
Ir. Lio Sudarto, MM.

Marketing
Dept. Head

Ir. Darius R, MM.

Legal
Dept. Head

Ir. Mahmilan Sugiyo W., MM., MH.

Equipment
Dept. Head

Ir. Samuel Subyanto, NDH

Director’s Assistant
Ir. Lilo

Ir. Thomas H.
Ir. Paulina S.

Estimation
Dept. Head

Ir. Endang Kartini

Product Quality
Dept. Head

Ir. Iman Satoto

HSE
Dept. Head

Ir. L . Kukuh Prabowo

Project Development
Dept. Head

Hengky S, Dipl.Ing.

Cust. Service & Care
Dept. Head

Dominicus Bambang B., ST.

General Affair
Dept. Head

Drs. Bambang Irawan

Const. Eng & RD
Dept. Head

Ir. Rasyid Daulay

Project Project Project Project

Associate Director
Ir. Saleh Sendiko, MM.

Director
Akam Wiranjaya, Dipl.Ing.

Director
Ir. Handoyo Rusli, MT.
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Corporate Secretary
Elvina Apandi H., MSc.

Logistics
Dept. Head

Ir. Yulia Maria Tunggala

Accounting
Dept. Head

Dra. Bunganingsih

Director’s Assistant
Ir. Mozes Tuanakotta

Personnel Adm
Dept. Head

Maryamti Wibowo

Cash Operation
Dept. Head

Stanley S., Bcom., MBA.

HRD
Dept. Head

Ir. Esti T., MT.

Property & Building Mgt
Dept. Head

Susi Indrawati

Project Control
Dept. Head

Ir. Tina Lukito

Information Technology
Dept. Head

Adi Rinaldi, S.Kom., M.T.I

Investor Relation
Elvina Apandi H., MSc.

Project

Director
Ir. Dedet Syafinal Sy., MM.

Director
Ir. Hindrawati Tjahjani

Director
Ir. Moeljati Soetrisno

HR Consultant
S. Vincent Suryadi S., MSc.
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Catatan
Notes
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