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BANGUN PERSADA

= Established in 1970
®"  Focus consistently in building construction.

®  Specialize in premium building construction of more than 900
buildings, covering high-end commercial buildings, apartments
& condominiums, offices, shopping centers, universities,
hospitals, religious centers, TV stations, indoor theme park,

etc.

®  Strong and prudent financial track record, healthy balance

sheet and positive net cash position.



BANGUN PERSADA

PT Total Bangun Persada Thk

Mission . Pride & Excellence in Construction

Differentiation

= Quality Builder

"  Trustworthy and Reliable

®=  Customer Oriented & Customer Experience Excellence
" [nternational Standard Performance

®=  Financially Sound



m Share Performance

BANGUN PERSADA

= Listed at IDX on 25 July 2006

= Initial listing of 2.75 billion shares. The Company issued Bonus shares of
660 million on June 28th, 2010. Current outstanding shares are 3.41

billion.
= |PO price of Rp.345,-/share and listed on the Main Board.
= As of February 2024, shareholders comprise of:
Founders 68.18%
Local Investors 24.99%

Foreign Investors 6.83%



Past Projects

H Hi 4 A i UNIVERSITAS MULTI MEDIA, SERPONG- GRAHA GATSU
JAKARTA

LIVING WORLD - PEKANBAR! TANGERANG

AUSTRALIAN EMBASSY, KUNINGAN - JAKARTA. (JO -
PROJECT) ICE (INTERNATIONAL CONVENTION EXPO), TANGERANG

PAKUBUWONO SPRING APARTMENT -
JAKARTA

VERDE Il CONDOMINIUMS
JAKARTA

e ¥ N .

IKEA STORE 3 KOTA BARU PARAHIYANGAN -
BANDUNG

NT GARDEN RESIDENCES
GARDEN CITY JAKARTA

APARTEME| — SAKURA

1 Lot

BINUS MALANG — MALANG

SASA INTI MINSEL - SULAWESI




Past Projects

BANGUN PERSADA

i

BINUS ALAM SUTERA - TANGERANG

. g b
THE PAKUBUWONO MENTENG — JAKARTA MENARA ASTRA JAKARTA. (JO PROJECT) [ L. RAMAYANA CIPANAS



Past Projects

BANGUN PERSADA
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PADMA HOTEL - SEMARANG

—_—

THAARAATANAN AN

ar

- = - = S —_— -
SCBD LOT. X JAKARTA. B SRLES e 3

(JO PROJECT) TAMAN PERMATA BUANA APARTMENT- JAKARTA



Projects Under Construction




Projects Under Construction

BANGUN PERSADA

KOMPLEK KELUARGA - TANGERANG
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S 4




Past Projects Handled By TPI (Subsidiary)

12

SRR Y,
‘ mall /- st : : = JAMBARAN TIUNG BIRU -
SENTRAL GRAIN TERMINAL 2 - CILEGON | RANTAU DEDAP LAHAT — MUARA ENIM BOJONEGORO

PANAS BUMI KAMOJANG -
KAMOJANG

BIMOLI TANJUNG PRIOK

SUMPAL COMPRESSION - BANYUASIN PAKET 9C BCTMP & MVR - RIAU NOK 1 BATAMINDO - BATAM INDOFOOD - BOGASARI



Present Projects Handled By TPI (Subsidiary)

BANGUN PERSADA
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Cost Structure for Building Construction
BANGUN PERSADA

¢ Structure (30%):
Mechanical & Electrical

Concrete, Steel Bar, Formwork, etc. 30%

¢ Architectural (30%):

Prelimenaries
10%

Floor Covering, Wall/Partition, Ceiling, Doors &
Windows, Sanitary Ware, etc. Structural

® Mechanical & Electrical (30%): ‘ Architectural
30%

Plumbing, Fire Hydrant/Sprinkler, Elevator & Escalator, Gondola System,

Electrical, Ventilation/Air Conditioning, Sound System, Fire Alarm, CCTV,

Building Automation System, etc.

® Preliminaries (10%):
Staff, Plants & Equipment, Site Supporting Facilities, General Equipment/ Supplies (Documentation, Stationary,

etc.), Administration (Insurance, Bonds, etc.)

12



% Revenue (Rp. Bio.)

3.500
3.000
2.500
2000 |
*
1500 | 3.027 3.100
2.277
1.000 |
1.745
500
2020 2021 2022 2023 EST 2024
m Revenue  ®EST 2024
= Revenue: Rp 3.03 Trillion (FY 2023) vs. Rp 2.28 Trillion (FY 2022)
Note:

(*) = Revision.
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BANGUN PERSADA

Repeat / New Customers

Business Performance (Revenue Mix)

Project
Classification

Industrials
27%

Highrise
Residentials
18%

Office Buildings  Utilities
16% 15%

Industrials
11%

Highrise
Residentials
34%

Project
Location

Kalimantan
2%

Sumatera
21%

Java - Bali
63%

Sumatera
2%

Sulawesi
1%

Java - Bali
95%




% New Signed Contracts (Rp. Bio.)

4,500
4,160
4,000
*
3,500 3,500
3,000
2,588
2,500
2,177
2,000
1,500
1,000 837
240
500 183
355
2020 2021 2022 2023 EST 2024
mQ1 =02 503 mQ4  WEST 2024
As of FY 2023: New Signed Contract has reached Rp 4,160 Billion
As of Q1 2024: New Signed Contract has reached Rp 1,613 Billion
Note:

(*) = Revision.
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Backlog Estimation (Rp. Mio.)

BANGUN PERSADA

Outstanding Actual Rev Carry over Revenue Carry over Estimated Carry over Estimated Carry over
TSTANDING WORK W
ouTsS G WORKS (OW) Works 2023 to 2024 2024 to 2025 Revenue to 2026 Revenue to 2027

(Audited) (Unaudited) 2025 2026

OW Project from previous years

New project signed in 2021

Amendment in 2022 from previous projects
New project signed in 2022

Amendment in 2023 from previous projects
New project signed in 2023

Amendment in 2024 from previous projects

New project signed in 2024

Total Outstanding Works

Revenue 2023 - Audited

Carry Over to 2024

Revenue 2024 - Unaudited

Carry Over to 2025

Revenue 2025 - Estimated

Carry Over to 2026

Revenue 2026 - Estimated

Carry Over to 2027 60,493

Revenue Estimation 2024 : Rp 3.10 Trillion* Net Profit Estimation 2024 : Rp 175 Billion*
New Signed Contract Estimation 2024: Rp 3.50 Trillion*




Backlog TPI Estimation (Rp. Mio.)

BANGUN PERSADA

Outstanding Actual Rev Carry over Revenue Carry over Estimated Carry over Estimated Carry over
OEEANBING LOINS (2)5) Works 2023 to 2024 2024 to 2025 Revenue to 2026 Revenue to 2027

(Audited) (Unaudited) 2025 2026

New project signed in 2021
Amendment in 2022 from previous projects
New project signed in 2022
Amendment in 2023 from previous projects

New project signed in 2023

Total Outstanding Works 876,094

Revenue 2023 - Audited 624,471

Carry Over to 2024 251,623

Revenue 2024 - Unaudited 251,623

Carry Over to 2025

Revenue 2025 - Estimated
Carry Over to 2026
Revenue 2026 - Estimated

Carry Over to 2027




m Project Prospects (Pipelines)

BANGUN PERSADA

» At this moment, the company has As of April 2024
not been awarded with these Sector %
projects as the projects are in the Apartment 22%
o Mixed Use 20%
tender stage. Management is still in Data Center 17%
the process of obtaining the work Office 12%
but decision has not been made. Industrial 9%
Contract Value is for estimation Hotel 8%
Shopping Center 7%
only, final figures may vary. Others 6%
Total Rp Trillion 10.30

» Pipelines are very dynamic and they

can change from time to time.
All of the above pipeline projects are Private
projects.

18



m Gross Profit Margin After JO (%)
BANGUN PERSADA

22%

20%

18%

16,02%

[EEN
N
>

14,74%

14,08%

14%

=
S
S

10%

@
X

6%

Gross Profit Margin After JO

4%

2%

13’35% I :

2019 2020 2021 2022 2023

0%
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Profit Margin

BANGUN PERSADA

18%
16.02%
16% 14.74%
14.08%
T s 13.35% 13.15%
12%
© .
o 10%
B
c
8 e
0
o y
6%
4%
2%
o 2019 2020 2021 2022 2023
=8= Gross Profit 14.56% 11.91% 12.12% 12.13% 12.16%
Gross Profit Ater JO 16.02% 13.35% 14.74% 13.15% 14.08%
=9=Operating Profit 8.26% 6.76% 7.52% 6.99% 8.42%
=8=Pretax Profit 10.15% 7.86% 8.89% 6.78% 8.43%
=8=Net Profit 7.10% 4.75% 5.83% 4.03% 5.70%
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TOTAL Net Profit (Rp. Bio.)
BANGUN PERSADA

Net Profit

250
200
*
173 175
150
109 102
100 92
50 ““““\ ““““\

2020 2021 2022 2023 EST 2024
B FY ®EST 2024

Note:
(*) = Revision.



Rp Billion FY — 2023 FY — 2022 Changes
Total Current Assets 2,505 2,323 8%
Total Non-Current Assets 628 668 -6%
Total Assets 3,133 2,990 5%
Total Current Liabilities 1,884 1,564 20%
Total Non-Current Liabilities 182 186 -3%
Total Liabilities 2,066 1,750 18%
Retained Earnings 724 897 -19%
Non-Controlling Interest 3) 3) -1%
Capital Stocks and Additionals 346 346 0%
Total Stockholders' Equity 1,067 1,240 -14%
Total Liabilities and Stokholders' Equity 3,133 2,990 5%
Rp Billion | FY - 2023 FY - 2022 Changes
Revenue 3,027 2,277 33%
Gross Profit 368 276 33%
Gross Profit After JO 426 299 42%
Profit Before Tax 176 93 88%
Income Tax 3 2 88%
Net Profit 173 92 88%

m Financial Statements (Summary)
BANGUN PERSADA

22



20.0%

15.0%

10.0%

5.0%

0.0%

16.3%

16.2%

iw%
3.8% 3.7% 3.1%

2019 2020 2021 2022 2023
2019 2020 2021 2022 2023
16.3% 9.5% 8.3% 7.4% 16.2%
5.9% 3.8% 3.7% 3.1% 5.5%

'TOTAL ROE & ROK
BANGUN PERSADA
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BANGUN PERSADA

Percentage

100

% of Previous Year’s Net Profit

Amount of Distributed Dividends

(in Rp. Bio)

Rp/Share

No. of Shares Eligible for
Dividends (in Rp. Bio)

2019

Final Dividend Payment History

2020

2021

2022

2023

24



m Preserving Cash to Stay Afloat
BANGUN PERSADA

1.000 Cash & Cash Equivalent (Rp. Bio)
900
800
700
600
500
400
300
200
100
657 608 760 931

2019 2020 2021 2022 2023

* Prudent cash management & cash position at all time
*»  Working capital through internally generated cash

*  Preservation against liquidity problem
25



Rp Billion 2020 2021 2022 2023

Revenue 2,293 1,745 2,277 3,027 | 3,100*
Net Profit 109 102 92 173 175+
New Signed Contracts 836 2177 2,588 4163 3,500*

Note:
(*) = Revision.
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% Capital Expenditure (Capex)

Tahun Modal (Rp) Alokasi Realisasi
2023 3 billion Project equipments, IT Equipments | Capex usage as of Q4-2023 is
& Softwares. around Rp 10.02 Billion
2024 10 billion Project equipments, IT Equipments | N/A
& Softwares.
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Certifications & Memberships
BANGUN PERSADA

Certificate Certificate Certificate

Standarg SNIISO 8001:2015 standars SNIISO 14001:2015 Sudara SNI SO 37001:2016
Coratiate Regew. Mo, 524100 23011 Corthcats Roghtr No. 824 104 23084 Cortcate Rager No. 824316 230001
Cortcats Moo PT Tots Bangun Porsads Cotfcate Hokdor: P Total Bangun Persada Tok CorshcssaHoder BT Total Bangun Persada ok
vt P 106, ekt B 11440 1 Lo 5 Prman K. 106, Skt Dorat, 11440, et Jond S P o 108
ooness Indoncse
sty
Scope: Frouion of Deagn, Genoral & Buitess Construcon Sevices Scoce Provain of Dewgn, General & Buksng Consinscton Senvice Scope: skt Consiruction Senvices and s Supgerting Processes
Eroot b been s oy meses ofan s ot
ot has been Raruanes by s of an st Biwt e et has een araanec by e of an auae Bt the
xS 15050013075 e requrements of SHI 150 140012015 ae met Pt A BC ST
S I
Vaisay The cothcat i vl o 2023-10-16 unth 2026-06-16 ansny The corticate i vaks fom 2025.05.03 unth 2024-09-22 H e The cartomte s vekd #m 2023.68-18 o 2028.08-15.

P %‘)

{
H
t

1S09001:2015 1SO 14001:2015 IS0 37001:2016

A TOVRheinland
e Pigh

ERTTA ACARA PELAKSAN/

- Auow >n<3u 56 TARUN 3021 - 166 KRITERIA
T TOTAL BANGUN PERSADA

Stators 1SO 45001:2018
Cerstcate Regut to. 01213 2336310

Corticats okder: Y Total Dangun Persads
2 Lo 5 Pemen Kov. " e B, 11440,

Scope rovmen of D, Geners! & Bukdng Consiructon Senwce

Proct has been e of n et Tt the
Teadeemants of 150 45001 2078 s ek

Vatany The cotiicat s vabd o 2623.05.03 uth 20261012
‘ctcation 2030

. AEer
MUALAND INOONESIA

IS0 45001:2018 BAST SMK3
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BANGUN PERSADA

Tanda Anggota

08 NGO A

PT TOTAL BANGUN PERSADA, Toa

tar

Indonesia Contractor
Association

CERTIFICATE

PT TOTAL BANGUN PERSADA Thk

No.008 / Rog / GaCI /% / 2009
Jakarta 9 September 2009

[/ lodep e on

Naning S. Adiningsih Adiwoso, GP
Chairperson of Green Building Council Indonesia ﬂ
)

Green Building Council Indonesia
Corporate Founding Member

Certifications & Memberships

SERTIFIKAT BADAN USAHA JASA PELAKSANA KONSTRUKSI

>

P
Berdasarkan Undang - Undang No. 2 Tahun 2017 tentang Jasa Konstruksi dengan in Lembaga Pengembangan Jasa Konstruksi menetagkan batwa
Nama Badan Usaha TOTAL BANGUN PERSADA Tbk, PT
Nama Pmpinan | PBU Janti Komadjaja, MSc
Alamat 8adan Usaha JL Letiend S. Parman Kav. 106
Kabupaten [ Kota Kot okarta Barat ¥ode Pos N0
Prowins| 0K jskarta
o Telepon 021- 5666999 Fax 5663069
totap@totalbp.com
01.305.568.6:054.000
Jasa Pelaksana Konstruksi
Umum
Rp. 1.010,099.008.000
0-3174-09-128-1- 09 - 001621
Gan kusifikasi sebagaiman: il
019 berlaku sampai dengan 22 dengan kewilban registrasi uiang tahun ke-2
i lang tahun ke-3 paling lambat tanggal 20 November 2021

Ditetapian & : Jakarta

rggal  : 21 Mei 2019

Lembags Pengembsngan Jasa Konsiruks: Nasions
Badan Peisksans

Direktur Registrasi dan Hukum
‘Albertus P. Stanggang

SBUJK - Construction Services

AKLINAS

ASOSIASI KONTRAKTOR LISTRIK NASIONAL
KARTU TANDA ANGGOTA BIASA

Pada Tangg
EWAN PIMPINAN PUSAT
ASOSIASI KONTRAKTOR LISTRIK NASIONAL
(AKLINAS)

2 WINARD! 5. MEIPM.. ACPE

AKLINAS - Construction Services

29






BANGUN PERSADA

Occupational Health, Safety and Environment Awards

”~ “n

o “n
a.
P,

Mega Syariah ‘ The Hermitage
Australian Embassy - . .
Proje —) (L Project 7 Project = { Project

Zero Accident Award from Minister of Public Works and Transmigration

Australian Embassy Talavera Suite Project e Hermitage Project ' Harper Hotel Legian g
Project Bali Project

31
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